
 

 

 ECOEMPOWER Best 

Practice:  

Greece Regional Site 

 

The Greek regional site contributes 

an important best-practice 

perspective because it highlights 

the early-stage reality of building a 

One-Stop Shop in a challenging 

environment and frames those 

beginnings as part of a credible 

learning journey. The Greek 

experience centres on mobilisation 

under real constraints and on the 

practical value of project 

resources. 

 

 

 

 

 

 

 

 

Introduction 

ECOEMPOWER positions Regional One-Stop Shops as 

territorial support structures that help citizens and 

stakeholders access integrated services and digital tools for 

the establishment of energy communities. The project also 

stresses that effective OSS models depend on consultation 

with local stakeholders, co-design, and the development of 

tailored services for the territory. The Greek case should 

therefore be read as an example of how these principles 

matter most precisely when local conditions make rapid 

implementation difficult. 

What stands out as best practice 

THe Greek experiences embraces a meaningful practice 

lesson: the process started by acknowledging the 

“beginning” and the “challenges” rather than by overstating 

success. For an EU project context, this is valuable in itself, 

because transparent storytelling about the starting point 

creates more useful replication knowledge than polished but 

abstract claims. It shows that an honest OSS narrative can 

strengthen, rather than weaken, the credibility of project 

communication. 

The Greek regional site framed project outputs as practical 

enablers for local action rather than as distant deliverables. 

This is aligned with the overall ECOEMPOWER service 

concept, which presents the OSS as a gateway to integrated 

support, knowledge resources and community-building 

instruments. 

A third lesson is the importance of staged development. 

Because the Greek contribution foregrounds the initial 

phase and associated barriers, it implicitly underlines that 

community-energy support structures often need a 

preparatory period in which awareness, trust, and 

operational readiness are built step by step. In practice, this 

means that early achievements should also include softer 



 

 

outputs such as relationship-

building, visibility of the concept, 

and familiarisation with available 

tools. 

Challenges turned into 

lessons 

The Greek experience indicates 

that the early phase was marked 

by notable obstacles. The Greek 

experience should be understood 

as a reminder that the creation of 

an OSS is not merely an 

administrative act, but a change 

process shaped by institutional, 

social and contextual barriers. 

In that sense, the Greek site’s most 

relevant best-practice contribution 

may be methodological. It points 

towards the value of using 

available project tools 

systematically in order to reduce 

uncertainty, structure stakeholder 

engagement, and provide a clearer 

route from concept to action. This 

is fully consistent with 

ECOEMPOWER’s wider emphasis 

on co-design, integrated services 

and support instruments that can 

be adapted to regional 

circumstances. 

The Greek suggests that visuals, 

tools and practical framing can be 

particularly useful where the 

audience still needs to be 

convinced of the feasibility and 

relevance of community energy.  

 

Transferable message 

The Greek regional site illustrates a best practice of honest, 

tool-supported early-stage development. Its contribution 

shows that it is entirely legitimate, and often strategically 

wise, to communicate the first phase of OSS building as a 

process of confronting barriers, using structured support 

instruments, and creating the foundations for later scaling. 

For ECOEMPOWER, Greece therefore offers a useful 

example of how transparency, practical orientation and 

stepwise capacity-building can form the basis of a robust 

regional One-Stop Shop narrative. 

 

Discover More: 

https://ecoempower.eu/ 

 


