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The opinion stated in this report reflects the opinion of the authors and not the opinion of the European
Commission. The European Union is not liable for any use that may be made of the information contained in this

document.

This document will be made available for use and download on the ECOEMPOWER website under a Creative
Commons license . It will be used the CC BY 4.0 DEED | Attribution 4.0

(https://creativecommons.org/licenses/by/4.0/). This license enables reusers to distribute, remix, adapt, and

build upon the material in any medium or format, so long as attribution is given to the creator.

All ECOEMPOWER consortium members are committed to publish accurate and up to date information and take
the greatest care to do so. However, the ECOEMPOWER consortium members cannot accept liability for any
inaccuracies or omissions, nor do they accept liability for any direct, indirect, special, consequential, or other

losses or damages of any kind arising out of the use of this information.
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EXECUTIVE SUMMARY

This deliverable describes for each regional ecosystem of the ECOEMPOWER project the activities that were led
to mobilize the stakeholders around the creation of an One Stop Shop (OSS) to support the development of
Renewable Energy Communities. These activities include public events, bilateral meetings, dedicated worshops
and were addressed to various types of stakeholders.

The deliverable also reproduces the strategic plans that were adopted by each ecosystem to prepare the
implementation of their OSS, on the basis of the stakeholders inputs. These strategic plans include a description
of

e the target beneficiaries,

e thefield of intervention

e the kind of tools and services that will be developed

e The governance of the OSS and the where it will be hosted

e The planned business model and the resources that will be allocated

e The planned phases of developpement during the next 5 years
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Introduction

OBJECTIVES OF THE WORK REPORTED

Aim of this task was to pave the way for the development of a One-Stop-Shop (0SS) in each regional ecosystem,
so as to support the development of energy communities. The first objective was to mobilize the stakeholders
potentially concerned by the future OSS, either as beneficiaries or contributors, and to discuss with them about
the frame of the OSS, its governance, funding, and future services. The second step was to design a strategic
plan, on the basis of the stakeholders’ outputs, so as to ensure a common understanding of the needs and to

share a common approach on the operation implementation.

HOW TO READ THIS DOCUMENT

The deliverable describes the work for each regional ecosystem. Hence there is one chapter per country and for
each chapter, a description on the mobilization of stakeholders and a presentation of the strategic plan. In Annex,

the list of all the stakeholders who took part to the discussions on OSS are listed for all countries.

STRUCTURE OF THE DOCUMENT

Each part on the mobilization of stakeholders is a short summary of the various meetings which were led.

Each strategic plan has been built on a common frame, provided by AURA-EE
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Regional strategic plans and mobilization of stakeholders (country by country)

Italy — Provincia di Trento

Mobilization of stakeholders

e CONTEXT

Discussions with local stakeholders have started in 2021 in Trentino, in relation with the publication of an
experimental law on Renewable Energy Communities (RECs). Since that time there is a territorial board which
meets regularly to discuss REC issues. Several activities were led to define the role of the Province and the
support it could bring to the RECs. An important meeting was held on February 2024, 14™. It was an internal
workshop with public and private stakeholders to discuss on the best model for RECs in Trentino. The participants
elaborated some guidelines who was helpful to define the role of the public administration in the development

of those initiatives.

PAT, using the web portal previous developed to give information about energy efficiency, was published some

basic information about RECs: https://infoenergia.provincia.tn.it/. This portal is updated by PAT with a free

access to anyone and will be implemented during the constitution of OSS.

Hence, PAT did not start from scratch with the mobilization of stakeholders to create an OSS started in the
ECOEMPOWER context. Using the experience made in prevuous work on energy efficienc of buildings, PAT was

following this approach, so several entities could be met and interviewed regarding their vision for a future OSS.

e MOBILIZATION EVENTS

The following events were organized as part of the ECOEMPOWER project:

e Public event on 04/06/2024:

o Aim of event: present the various services provided by the GSE to local municipalities on energy
issues. GSE presented their services in an event organized by PAT

o Place of event: Provincia Autonoma di Trento premises, Piazza Dante 15, Trento

o Number of participants: 120

o Type of participants: local municipalities, enterprises, associations

o Role of PAT: coordination of the event, invited participants, give a follow up of event to all
participants

o Main outputs for the OSS: presentations made on the various schemes concerning RECs and
self-consumption

o  Other outputs: an agreement was signed between GSE and PAT

e  Focus group n°1 with local stakeholders on 12/09/2024:

o Aim of event: Presenting the work of PAT around energy communities, first idea of OSS
strategy, listen and exchange of experience between RECs

Place of event: APRIE offices, Piazza Fiera 3, Trento

Number of participants: 25

Type of participants: all RECs and stakeholders were invited

Role of PAT: organize the meet and coordinating works

O O O O O

Main outputs for the OSS: The RECs presented their work but not their business models. Other

stakeholders were presenting their role. RECs were sharing needs and problems
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o Other outputs: RECs expressed the need to receive support on the best strategy to implement
for building renewable energy sources plants, as it can be a turning point and it can represent
a problem due to the physical constraint of an alpine location.

e  Focus group n°2 with local stakeholders on 21/10/2024:

o Aim of event: presenting the business model tool and report made by PAT in the
ECOEMPOWER project framework.

o Place of event: APRIE offices, Piazza Fiera 3, Trento

o Number of participants: 13

o Type of participants: Internal manager of PAT services, Financial represent (Cassa del Trentino),
federation of municipalities was attending — federation of cooperatives was missing

o Role of PAT: presentation activities and strategies of public bodies

o Main outputs for the OSS: analysis on the financial side of a REC. Need for a private investment
is a focus.It is not easy to foreseethe financial sustainability for a REC without medium/big
plants and an high efficiency

o Other outputs: discussion about the services that could be offered to RECs. The meeting also
focused on the issue of profitable business plans for PV plants based on public buildings, since
the federation of local municipalities was attending.

e Other events organized to mobilize stakeholders:

o 05/02/2025: meeting with pilot site Ecoempower
o 02/2025: meeting with RECs and stakeholders to present virtual OSS and strategic plan

Internal meeting with energy communities Interrnal meeting with stakeholders

e MAIN OUTPUTS OF DISCUSSIONS

Following the various discussions, the following key points were highlighted:

e Since the existing web portal is hosted by PAT, it can’t propose tools and services which are in the
competitive sector and it can neither offer paying services, but it can connect to existing free tools at
national and international level.

e  PAT Portal will be a landing page who connect other specific websites and tools at local and national
level, who are useful for RECs development,

e  PAT lacks time to operate it fully in the medium/long termi, staff personal should be reinforced to
maintain a good level of service

e  PAT often meets with the Federation of cooperatives They are organizing periodical meeting between
RECs with cooperative forms. PAT will organize network meetings with all the initiative and not only
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cooperatives. National legislative framework is not stable in Italy, there are many issues on the
permitting procedures for PV plants.
Some of existing RECs in Trentino are not operatives, often don’t have installed PV plants yet, so a
part of work is to address these initiative to being operative. In parallel we follow the operational ones
to understand what the critical issues are and how to give support to development.

e PREPARATION OF STRATEGIC PLAN

The strategic plan was prepared by PAT on the basis of the template provided by AURA-EE.

The plan was discussed internally with a steering committee composed of internal managers of PAT and the
political part of PAT,Externally it was discussed with theFederation of cooperatives, consortium of municipalities,
and existing RECs representives. The strategic plan was updates thanks to inputs provded by all the mentioned

stakeholders

Regional strategic plan

INTRODUCTION

This strategic plan has been written within the frame of ECOEMPOWER Life project. It is based on a large
concertation of the stakeholders led between September 2023 and February 2025. This concertation enabled
the Provincia Autonoma di Trento to identify better the outlines of the OSS and the way it should be operated.

This plan has been presented and discussed with the local stakeholders in early 2025.

The list of the stakeholders involved in the discussion can be found in Annex.

CONTEXT ON ENERGY COMMUNITIES

Energy communities have been introduced by the European directives 2018/2001 and 2019/944 with the
objective of empowering local actors to access energy markets. The member States have translated these

definitions and for Italy it has led to the following regulations:

e D.Lgs. 8 November 2021 n.199;

e Decree of environmental and energy security ministry of 7 December 2023;

e subsequent ministerial acts introducing funding, rules and specifications in relation to the national
standard;

Fostering energy communities is necessary to reach the objectives on energy transition, to improve the local

acceptance of renewable energy sources (RES) projects, to facilitate the fundings of projects, etc.

At the moment, in the Italian national regulations, energy communities are defined as a group of citizens, small
and medium enterprises, territorial bodies and local authorities, including municipal governments, cooperatives,
research bodies, religious bodies, those of the third sector and environmental protection, who share (virtually)
the renewable energy produced by facilities in the availability of one or more subjects associated with the
community. These entities (at least two users) form a legal entity and, through the implementation of new
renewable energy facilities and taking into account the consumer users that are part of the configuration,
generate an incentive according to the energy shared. This configuration presupposes the presence of at least
two end customers, owners of at least one consumption point and one renewable energy production plant being
part of the same legal entity that is the Renewable Energy Community of which they must have control. Plants
and consumption points must be located under the same primary cabin. The energy shared within the

configuration (i.e., produced and consumed in the same time frame by the members of the configuration) gives
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rise to an economic incentive consisting of an enhancement fee for less use of the electricity grid, and a premium

for shared energy.

Members who are part of the Renewable Energy Community democratically decide how to allocate the economic

incentives generated, which must be used not for profit but for economic, social, and environmental purposes.

Renewable Energy Communities in Trentino
status at 15.february 2025

[Trento'energia.
‘Argentario)

(CER Bim Sarca 1 GER Vale dellaghi

CER Alta\Vallagarina

® OpenStreetMap contributors

@ REC project in an advanced state @ Actives REC (*<transitory regulation)
@ Pilot ECOEMPOWER @ REC with legal entity established

Mappa: PAT APRIE -+ Creato con Datawrapper

In Trentino, there are actually 4 operatives RECs and about 15 energy communities working to be operatives.
Most have established the legal entity, mainly as associations or cooperatives. Some are working to build
renewable plants, often with PV plants but are also some mini Hydropower experiences. In some cases, the REC
has a well defined territory,whilst in other cases the promoters are trying to fit the community around the social
boundaries (e.g. a valley) also when the area of the primary substation is not fitting well. The following map
shows the mismatch between the red boundaries (municipal limits) and the green boundaries (perimeter of the

primary cabin area).
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From the discussions that have been previously led, the main issues and needs have been identified in some

specific services for RECs:

Matching producers and consumers in a territory

Helping RECs to involve people and communicate how the REC works and operates

Financial services: financing plants (especially public incentives are not applicable) and building a
stable business model of the initiative, matching private financial partners

Identify the best legal entity

Identify the best territorial area

Configuration analysis: finding the best balance between the potential of production and consumption

WHY DEVELOP AN OSS?

The partners of ECOEMPOWER promotes the idea that a one-stop shop will bring added value on the territory

and strongly foster the development of energy communities. The main arguments, which were shared at the

European level, are reminded below.

Local benefits of an 0SS Interest of a shared approach

0SS helps to develop | OSS promotes RECs | Share experience and | Be stronger to negotiate
more RES projects and | which can use citizens’ | avoid starting from | partnerships by a collective

reach climate objectives savings as a lever for | scratch  for  each | approach, be more visible

financing energy | emerging REC

transition

ECOEMPOWER — GA N° 101120775 13@51[)
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RECs can foster local | OSS can play an | Rely on shared human | Share costs (employees,
economic development | educational role and | resources able to help | website costs...)

by promoting local | help deconstruct fake | the project
companies and | news on RES

employment

0SS can represent a | OSS can strengthen the | Mutualization of tools, | Increase the credibility of

neutral trustworthy local | territorial links with a | services, skills, | emerging projects as they
structure  and  bring | local approach, gaining | collectively updated can rely on successful
stability in RES | efficiency projects linked with them
development by the 0SS

SCOPE OF THE ONE STOP SHOP (0OSS)

The OSS aims at supporting the development of energy communities through the implementation of shared tools

and services.

The geographical scope of the OSS is the province of Trento. At the administrative side, the area includes 166
municipality. With the exception of the main cities, Trento and Rovereto, and a few towns under 15,000
inhabitants, most of the municipalities are small and rural. The territory is all mountainous and urbanized mainly
along the valley ridges. From the energy point of view, the territory is divided into 33 zones subtended by HV/MV
transformer substations (primary substations), and these are the zones that are relevant for the purpose of
incentivizing energy communities. It should be noted that in most cases the boundaries of the municipal area do

not coincide with those of the primary substations.

Today Trentino is one of the richest provinces in Italy and is also one of the European regions with the highest
density of cooperative enterprises. Out of a population of 500 thousand inhabitants and 210 thousand
households, there are 270 thousand members of cooperatives. At the same time, there are more than 3,500
associations existing and operating in the Trentino region in the various spheres of society and civic life. An

important social fabric that proves to be fertile ground for the emergence of renewable energy communities.

For the design of the One Stop Shop, we tried to hold these components together, and we first involved as
stakeholders, the entities representing these realities: the Consortium of Trentino Municipalities, the
Federazione Trentina per la Cooperazione, and the Fondazione Caritro (which provides funding to associations

for socio-cultural projects).
The targeted beneficiaries of the OSS are:

e  Energy communities

e  Municipalities wanting to be part or to support of an energy community
e Local companies wanting to be part of an energy community

e Local citizens wanting to be part of an energy community

e Professional entities wanting to propose services to energy communities

The OSS will support the development of energy communities bearing projects on

e Renewable electricity
e Heating districts

ECOEMPOWER — GA N° 101120775 14851[)
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e both

OSS’S OFFER

The 0SS aims at developing the following offer:

e A web platform (https://infoenergia.provincia.tn.it/Autoconsumo-diffuso ) with some dedicated
information on energy communities

e  Regular networking activities to share experience, make RECs know and mentor each other, make
RECs meet experts and professional structures, etc.

e Regular workshops to bring information on specific items (regulatory framework, incentives, technical
solutions, social activities, etc.)

e Daily hotline to answer the questions asked by the CERs or the entities which want to create a REC

e Tools to help develop RES projects (business plan templates, statutes, guidelines, etc.)

e Shared services to help RECs develop RES projects (insurance policy, bank partnership, other technical
partnerships...)

e Information and tools regarding financial instruments especially to cover the investment part not
covered by public incentives.

OPERATION OF THE OSS

The OSS will first be operated by the provincial Agency for water resources and energy of the Autonomous
Province of Trento. This structure is an existing one and will operate as OSS. This operational scheme is expected

to change in the midterm until will be created a specific entity to host the OSS.

This means that in the first stage the governance of the 0SS is public, managed directly by provincial entity. The
0SS is also based the evolution of an agreement between a group of local entities who are working on energy
communities at different scales. This agreement includes PAT, Federation of Trentino’s cooperatives, Association

of municipalities and association of enterprises.
This group is represented by the following entities and persons:

e Provincia Autonoma di Trento/ Giovanni Gardelli/ manager of department of urban planning, energy,

e Provincia Autonoma di Trento/Sara Verones/ director of office of energy planning in Provincial agency
for water resources and energy

e  Provincia Autonoma di Trento/ Massimo Plazzer/ officer in charge of Provincial agency for water
resources and energy

e Federazione Trentina delle Cooperative/Alessandro Ceschi/general manager

e Federazione Trentina delle Cooperative/Marco Dalla Torre/ director of REC’s project

e Consorzio dei Comuni Trentini/Marco Riccadonna/general manager

e Consorzio dei Comuni Trentini/Davide Sartori/director of legal area

e Fondazione Caritro/Andrea Cuoghi/responsible of REC’s project

e Fondazione Caritro/Fabio Bazzanella/officer of REC’s project

e  Centro Servizi per il Volontariato/rappresentante

They plan to meet every 3 months to discuss about the OSS operation and to plan further developments.

Periodically meeting with existing RECs are also organized.

This type of organisation has the advantage that it can be set up in a short time and with no set-up costs, having

existing public institutions as its backbone. However, even if formal agreements are in place, bringing together
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different institutions that have organised themselves on the subject of energy communities is a delicate phase

that must be managed wisely.

On the other hand, this type of organisation also presents some obstacles: firstly, the fact that the OSS is
managed directly by a public body such as the Province, with the fact that it cannot favour economic operators,
excludes a part of the actors that could be relevant for the purpose of the 0SS, namely private companies dealing
with renewable energy communities. Primarily excluded are start-ups offering services to accompany the
establishment and growth of REC's, but private financial institutions that could have an interesting role in

supporting the financing of these initiatives are also excluded.

Secondly, the fact that none of these actors operate directly as an energy community could lead to a loss of focus

on certain issues and problems that directly affect them.

BUSINESS MODEL

The tools and services of the OSS will be available:

e For free, because the managing of OSS is public (in the first phase)
e Ondemand for specific services or contingent on membership in the federation through formal
membership (in future after ECOEMPOWER).

PLANNING OF THE IMPLEMENTATION

The development of the OSS is scheduled over 2 phases which will be implemented over 5 years, until reaching

the final setting from 2030 onward.

The planned phases are the following:

® 2025 - 2026 (under the framework of ECOEMPOWER project): Starting as public OSS and supporting

networking between RECs

0SS will be founded as a virtual orientation and information page on the website infoenergia. In parallel, PAT-

APRIE will manage physical orientation services using its personal in role.

The provincial water and energy agency (APRIE) has, in recent years, gained an in-depth knowledge of renewable
energy communities and configurations for self-consumption and sharing of renewable energy. Moreover, it has
structured a network among the entities that are working on the topic at the provincial level. However, being a
public structure that also provides services and authorisations on the topic of renewable energy sources, there
is a difficulty in including private entities in this system, such as start-ups, consulting companies, energy suppliers,

system installers, companies, banks, and financial entities. This is why this form of OSS is considered provisional.

During this time, into ECOEMPOWER project, a program of meetings and dissemination seminars to enforce the

existing RECs and making a motivated group to found a specific entity for OSS will be developped.

At this stage, the OSS is structured as follows:

VIRTUAL DESK (FIRST APPROACH)
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An orientation section on the infoenergia_website provides all the necessary information on how the

configurations work and also provides a direct link to the GSE portal and the tools dedicated to RECs.

Tools offered include:

e simulators for REC configuration (links to GSE and RECON websites);

e map of active primary substations and RECs (link to GSE site);

e technical support documents and links to specific manuals

e list of Trentino's renewable energy communities, both operational and existing ones; In this section are
in developing a section with a short overview for each REC.

e description of financing opportunities for plants and financial simulations carried out on pilot cases;

e link with the EECOEMPOWER project and the dissemination activities carried out;

e link with local stakeholders' websites for RECs;

e A news sections e a calendar for the divulgation of event and initiatives
Target audience:

e (Citizens, associations, businesses, apartment blocks, public bodies, willing to create a renewable energy
community or be part of an existing one;

e Companies, installers, manufacturers who have or intend to set up plants and make them available to
a REC;

e Existing renewable energy communities;

e Lenders who want to learn about the incentive mechanism and offer dedicated products;
e  Start-ups and energy-themed companies;

PHYSICAL DESK (SECOND APPROACH)

As agreed among local stakeholders, for the time being the physical OSS is managed internally by PAT staff
through the provincial Water and Energy Agency.

This service is intended as a second-level approach, subsequent to the orientation approach through the site,
and intended to hook into more complex and structured energy community projects or involving local public

entities.
Tools offered inlcude:

e Technical support, in complex cases that require a zoning variance, in the identification of the process
necessary to obtain the Integrated Energy Authorization, which is necessary for the installation of
large power plants from renewable sources;

e guidance for public bodies and special initiatives to identify the most suitable legal entity, in
agreement with sector stakeholders,;

e liaison between energy communities and companies that have obtained public funding to install
renewable energy plants;

e liaison with the relevant department of APRIE, which issues concessions, for in-depth investigations of
initiatives to install hydroelectric plants;

e verification of financial viability through the tools developed within ECOEMPOWER.

In addition to these over-the-counter services, the physical OSS will organize periodic meetings to learn more
about the role of the OSS and to compare and learn among renewable energy communities. This is intended to

network and strengthen skills preparatory to the next steps of structuring an independent OSS.

ECOEMPOWER — GA N° 101120775 178510)


https://infoenergia.provincia.tn.it/Autoconsumo-diffuso

Deliverable D5.1 ECOEMPOWER Y

Resources used:

For both the physical and virtual counter, direct use of PAT's internal resources in terms of staff and equipment
is planned, funding them under the ECOEMPOWER project.

® 2027 -2030: Toward an OSS that walks alone

In this second phase, the role of the PAT is gradually loosening, leaving the management of the OSS to a group

of stakeholders from the existing Energy Communities.

Operationally, work will be done in parallel to create an autonomous entity, in which the PAT will have a non-

operational but control/support role, in order to constitute the service in a structured manner.
Virtual 0SS

In addition to the services already offered, the existing Energy Communities page will be implemented and made
more dynamic. This section aims to become a bulletin board available to RECs to present their activities, their
territorial scope, and their members. In this way, in addition to connecting the experiences in the area, an

overview of the existing ERCs can be offered to the user (citizen).

Physical OSS

With regard to the physical service, PAT will continue support only in cases strictly related to permits and
concessions issued for the installation of facilities. With regard to energy communities, the desk will be run by

the experts working in existing RECs.
Resources used

At this stage, PAT's direct resources will be gradually divested accompanying the structuring of an external entity

to manage the OSS. PAT could possibly support the establishment of this entity at an early stage.

it is during this period of time that the “handover” to an OSS that can walk on its own, offering services and

advice born out of the experience of the RECs born in the territory is implemented.

® 2030: A federation of renewable energy communities

At the end of this process, the 0SS and all services afferent to renewable energy communities will be managed
by an autonomous entity governed by the renewable energy communities active on the province of Trento. In
addition to the RECs, this entity will also include private entities that have importance in the development of
these communities, particularly service companies, system installers, and funding entities. A “federation of

energy communities” offering services for the birth, establishment, operation and evolution of RECs.

The 0SS will always be structured virtually and physically but both modalities will be governed by this federation
whose control is directed by the RECs and thus with a chain of control that devolves back to individual members.
The PAT maintains an oversight role by implementing an equal dialogue with this entity and involving it in the
provincial table provided for in the provincial energy law (P.L. 20/2012). In fact, this law provides for the

establishment of a discussion table with RECs, which has not been activated so far, to be coordinated by PAT.

Germany - eza!

Mobilization of stakeholders

e CONTEXT
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Germany has not yet achieved the transposition of the EU directive on energy communities, consequently the
legislative framework is not clear and does not enable a strong dynamic on RECs. Many historical cooperatives
already exist, most of them have been created around 10 to 20 years ago and are already well structured with
staff personal and specific skills. New RECs are often managed by private service companies. The sharing of

energy is possible only when an energy utility is part of the participants.

e MOBILIZATION EVENTS
e 05/06/2024: Working committee of the eza! shareholders

o Aim of event: present of the project to local utilities

o Place of event: eza! in Kempten (Allgdu)

o Number of participants: 5

o Type of participants: Participants from the areas of regional management (Allgdu GmbH) as
well as distribution system operators and energy suppliers (EWR, LEW, vkw illwerke)

Role of eza!: Host/ moderator

e}

o Main outputs for the OSS: The intention here is that an advisory platform should be set up as
part of the project. The interest of the shareholders present in this advisory platform, as long
as it is not yet more precisely defined, was relatively low.

e 01/08/2024: municipal advisory board

o Aim of event: present the Ecoempower project and query about the interest in the OSS

o Place of event: eza! in Kempten (Allgdu)

o Number of participants: 9

o Type of participants: Climate protection managers of the independent cities and
spokespersons of the BM of the districts in the Allgau

o Role of eza!: host/moderator

o Main outputs for the OSS: There was restrained interest in the topic, but unfortunately it did
not lead to the signing of the Lol. The opinion was that in individual cases there may be a need
for advice on setting up a civil society, but that this is unlikely to be a major area of business

for eza
e 25/09/24: Conference about supporting EC in the Allgdu Region

o Aim of event: ask about the expectations and needs of municipalities with regard to an 0SS in
the Allgau region

o Place of event: City hall Memmingen

o Number of participants: 28

o Type of participants: eza! and municipalities

o Role of eza!: host/moderator/lecturer

o Main outputs for the OSS: presentation of the Ecoempower project, Energy communities and

Energy Sharing

o Other outputs: 2/3 of the guests expressed a need for advice in the area of energy
cooperatives. The following areas were specifically named: Cooperative law, commercial issues
of cooperatives, Energy Industry Act and issues, multi-family house charging option,
subordinated loans, online answers to the most important questions and online collection of

contacts. It was criticised that the framework for energy sharing is missing, the lack of feed-in
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points for new generation plants, the OSS efforts should be directed more ‘upwards’ (districts,

county, federal state, country) and politics should be addressed.
e 14/11/24: Bavaria-wide exchange of experience meeting of the European Energy Award municipalities

Aim of event: Exchange of experience between municipalities

Place of event: Kurhaus in Scheidegg

Number of participants: 35

Type of participants: eza!, BAUM, guests from the municipal climate protection

Role of eza!: host/moderator

o O O O O O

Main outputs for the OSS: presentation of EcoEmpower objectives, presentation of energy
sharing concept by BAUM, discussion on the expectations of municipalities
o Other outputs: A lot of interest in energy sharing (which is still subject to many legal hurdles in
Germany), many local authorities are involved in electricity generation, some are planning an
electricity-based heating network, some reserved interest in exchanges with ECOEMPOWER
partner countries, some guests have left their address and an expression of interest.
e 2/12/24: Workshop of neighbour energy cooperatives.
o Aim of event: Exchange on common challenges
o Place of event: Municipal office in Eppishausen
o Number of participants: 16
o Type of participants: eza!, BAUM, energy cooperatives and interested individuals in founding
one
o Role of eza!: Organiser
o Main outputs for the OSS: Predominant interest in energy sharing models, in the regional
development of a new company ‘Regionalwerk Unterallgau’ in Unterallgdu, and in dealing with

designated wind priority areas in the region

e MAIN OUTPUTS OF DISCUSSIONS

Not all existing business partners and other respondents prioritise energy communities. Nevertheless, municipal
stakeholders and energy communities recognised challenges where support could open up new potential. The
following topics were mentioned repeatedly: Legal and organisational issues, financing models, involvement and
networking of stakeholders, online information on the most important definitions and (supra)regional contact
points, lack of a legal framework for energy sharing in Germany and which models nevertheless make it work,

regional developments including recently designated wind priority areas.

e  PREPARATION OF STRATEGIC PLAN

The main outputs of the surveys were included in the strategic plan, especially in the implementation plan. The
(pending) legal framework conditions, the competing providers in the Allgdu and the available resources of eza!
were taken into account. Accordingly, flexibility was also left open for future national and regional developments
so that adaptation to the legal and economic conditions can take place. This is crucial for the demand potential

in the Allgau.
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Regional strategic plan

INTRODUCTION

This strategic plan has been written within the frame of ECOEMPOWER project. It is based on Stakeholder surveys
on 05.06.2024, 01.08.2024, 25.09.2024, 14.11.2024 and 02.12.2024. This enabled eza! to identify better the
demand of local actors and therefore the outlines of the OSS. The various stakeholders included the eza!l
shareholders (regional companies), energy suppliers, grid operators, municipalities, districts and existing energy

communities.

CONTEXT FOR ENERGY COMMUNITIES

Energy communities were introduced by the European Directives 2018/2001 and 2019/944 with the aim of
enabling local players to access the energy markets. Germany and other member states have only partially
implemented these definitions. The following legal frameworks apply to Energy Communities in Germany:

Renewable Energy Sources Act (EEG) and Energy Industry Act (EnWG).

Presently, in the national regulations, energy communities are defined as “Blrgerenergiegesellschaft”, so Citizen

energy companies which are only renewable energy communities.

In the Allgdu region, there are about 20 energy communities (founded by citizens) which are especially
cooperatives that construct and operate PV roofs or open spaces. The electricity is fed into the grid in accordance

with the state EEG feed-in tariff and the members benefit financially from a return of ~5%.
From the discussions that have been previously led, the main issues and needs have been identified

e Cooperative law

e Commercial topics of cooperatives

e  Energy industry issues (the EnWG law is huge)

e Subordinated loans

e  Online answers to the most important questions
e Online collection of contact persons

WHY DEVELOP AN OSS?

The partners of EcoEmpower promote the idea that a one-stop shop will bring a lot of added value on the
territory and strongly foster the development of energy communities. The main arguments, which were shared

at the European level, are reminded below.

Local benefits of an OSS Interest of a shared approach
0SS helps to develop 0SS promote RECs Share experience Be stronger to negotiate
more RES projects and which can use citizens’ and avoid starting partnerships by a
reach climate savings as a lever for from scratch for each collective approach, be
objectives financing energy emerging REC more visible
transition
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RECs can foster local
economic
development by
promoting local
companies and

employment

0SS can play an
educational role and
help deconstruct fake

news on RES

Rely on shared
human resources
able to help the

project

Share costs (employees,

website costs...)

OSS can represent a
neutral trustworthy
local structure and

bring stability in RES

development

0SS can strengthen the
territorial links with a
local approach, gaining

efficiency

Mutualization of
tools, services, skills,

collectively updated

Increase the credibility of
emerging projects as
they can rely on
successful projects linked
with them by the 0SS

SCOPE OF THE ONE STOP SHOP (0OSS)

The OSS aims at supporting the development of energy communities through the implementation of shared tools

and services.
The geographical scope of the OSS is the Allgau region (up to Schwaben).
The targeted beneficiaries of the OSS are:

e  Energy communities (existing or to be founded)

e  Municipalities which want to be part or to support of an energy community
e Local companies which want to be part of an energy community

e Local citizens want to be part of an energy community

The OSS will support the development of energy communities bearing projects on

e Renewable electricity
e Renewable heating networks

OSS’S OFFER

The 0SS aims at developing the following offer:

e A web platform with some dedicated information on energy communities (heating networks and
electricity communities)

e Tools to help them develop RES projects (business plan templates, statutes, guidelines, etc.)

e Services to help energy communities develop RES projects (insurance policy, bank partnership, other
technical partnerships...)

OPERATION OF THE OSS

The OSS will be operated by eza!, which as 25 year old energy agency in the Allgdu region has an existing structure

and network of stakeholders.

The governance of the OSS is represented by the following entities and persons:
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e ezal/EC expert and content creator

e eza! / Municipal heat planning expert

e eza!/Area Manager of eza!-Climate protection

e eza! / Managing Director of eza!

e eza!/Head of Finance, Controlling at eza!

e eza!/Public relations and online marketing

e ezal-shareholders and municipal advisory board / Multiplier and escalation to higher political levels

External experts are called in depending on the assignment.

They plan to meet every 3 months to discuss about the OSS operation and to plan further developments.

BUSINESS MODEL

The tools and services of the OSS will be available:

e For free on the eza!-Webpage
e  On payment for specific consultations and assignments

Funding:

e ECOMPOWER until 08.2026
e  Financing through contracts (individual counselling)
e No cross-financing, no external financing (funding partners)

Costs estimate:

055 Staff Costs per hour Hours per year Costsper year
ezal ! EC expert and content oeator 11500 € 260 5290000 €
eza! / Municpal heat planning expert 11500 € 40 4.600,00 €
ezal [ Area Manager of eral-CEmate protec tion 12500 € 20 250000 €
ezl [/ Mamnaging Director of ezal 150,00 € 80 12.000,00 €
ezl / Head of Fnance, Controling at ezl 12500 € 20 250000 €
eza! f Public relationsand onlne marketing 115.00€ 40 4 600,00 €
ega l-sharsholders and municipal advisory board / Multiplier and escalationto higher political levels - £ 1d - £
External ewperts ane called in depending on the assignment. 150,00 € 40 6.000,00 €

#5.100,00 €
ECOERAP OW'ER maximum grant amount per full project year 49381 57 &

Long-term financial planning is only possible once the service roadmap has been created. This planning will be
provided later depending on the scope of the services offered, the personnel responsibilities and, above all, the

expected demand.

PLANNING OF THE IMPLEMENTATION

The development of the OSS is scheduled over 4 phases which will be implemented over 3 years.
The planned phases are the following:

e BY01.02.2025:
First WEBPAGE regarding electricity-EC and heat network-EC

o Important external contact points
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Simple definitions & questions
Helpful guidelines, tools and resources
Contact details of eza!

e BY31.12.2025:

SPECIFIC SERVICES PROVIDED BY eza!:

- HEATING NETWORKS

o Cooperatives
o Heat network impulse consulting
o Support for advisory campaigns (for connections to heating networks)
and Citizen participation...
- ELECTRICITY
o Cooperatives (legal, organisational)
o Technical and economic information
o PVsite concepts (consulting services)
o Information events / citizen participation
o Tenant electricity / GGV consulting

®  UNTIL THE END OF THE PROJECT 31.08.2026:

Promotion of the offer

®  AFTER PROJECT TERM STARTING 01.09.2026:

Deepening

of the advisory services:

depending on demand and need

Greece - ROCG

Mobilization of stakeholders

The following events were organized as part of the ECOEMPOWER project:

e 24/07/24: Public event in the pilot site Domokos

O

Aim of event: present Ecoempower project, Informative, collection of Lol, building
cooperations, attract stakeholders

Place of event: Domokos

Number of participants: 50

Type of participants: Stakeholders, Members of Energy Communities, reprecentatives of the
church

Role of ROCG: Organizer

Main outputs for the OSS: The event successfully highlighted the critical role of stakeholder
and actor involvement in energy communities. The high level of public interest and the in-
depth discussions underscored the importance of continued engagement and the need for
further informative events. The commitment to share experience and good practices of the

other Regional Ecosystems in Italy, France, and Germany and organizing additional events

ECOEMPOWER — GA N° 101120775 24R510)



Deliverable D5.1 ECOEMPOWER}

within 2024 and expanding cooperative actions in other municipalities within the Central

Greece Region indicates the ongoing importance of these initiatives.

e 03/12/2024: Online event for the pilot site of Amfikleia

o Aim of event: present Ecoempower project, Informative, collection of Lol, building
cooperations, attract stakeholders

o Place of event: Online

o Number of participants: 30

o Type of participants: Stakeholders, Members of Energy Communities, citizens

o Role of ROCG: Organizer

o Main outputs for the OSS: Through online event, we had the opportunity to collect younger
people from the area, who live and work in urban areas and collect their feedback. Also ,we
had interesting interaction with industry representatives, who maybe not local residents, but
who are professionally active in the area Central Greece. The purpose of that was to entice

them to become stakeholders to offer services to our OSS.
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e 17/12/2024: Public event in the pilot site of Kamena Vourla

o Aim of event: present Ecoempower project, Informative, collection of Lol, building
cooperations, attract stakeholders

o Place of event: Kamena Vourla

o Number of participants: 10

o Type of participants: Stakeholders, members of Municipality and employees of energy
providers

o Role of ROCG: Organizer

o Main outputs for the OSS: Due to fewer participants, we took the opportunity to have bilateral
discussions with the people attending the Event and we got more direct feedback regarding

the type of the services the OSS should provide.

" | ECOEMPOWER 1t

X

%;

=\

o 30/12/2024: Online Stakeholder Event

o Aim of event: Mobilization of Stakeholders
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Place of event: Online

Number of participants: 4

Type of participants: Stakeholders

Role of ROCG: Organizer

Main outputs for the OSS: The meeting began with an introduction to Energy Communities,
emphasizing their significance in enabling local participation in renewable energy projects. The
discussion covered different governance models, funding strategies, and regulatory structures
that shape the success of Energy Communities. Following this, the concept of a one-stop-shop
was explored as a potential solution to streamline services and provide centralized support for
Energy Communities. The one- stop-shop aims to act as a comprehensive service hub, offering
guidance on regulatory compliance, financial planning, technical expertise, and administrative
support. By consolidating these resources in one accessible platform, the goal is to simplify the
process for communities looking to establish and manage sustainable energy projects.Key
elements included regulatory guidance, financial assistance, and technical support. Challenges
such as regulatory barriers, financial sustainability, and public awareness were highlighted.
Opportunities, including policy support, technological advancements, and community
engagement strategies, were also discussed.

Other outputs: Gather case studies of successful Energy Communities, Draft a preliminary
framework for the one-stop-shop model, Assess regulatory challenges and propose potential

solution, Explore funding opportunities and report findings in the next meeting.

Nick Papanikolsou

4:02 . | ngy-kwhh-agt

Regional strategic plan

INTRODUCTION

This strategic plan has been written within the frame of ECOEMPOWER Life project. The Digital OSS operates as
a centralized online platform that provides comprehensive services, guidance, and technical assistance to
facilitate the creation and operation of Energy Communities. It aims to reduce administrative burdens, improve

ECOEMPOWER —
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access to funding opportunities, and foster collaboration among municipalities, businesses, and citizens
interested in renewable energy projects.

CONTEXT ON ENERGY COMMUNITIES

Energy communities have been introduced by the European directives 2018/2001 and 2019/944 with the
objective of empowering local actors to access energy markets. The member States have translated these
definitions and for Greece it has led to the following regulations:

e Law 3468/2006 — The first regulatory framework for renewable energy sources, laying the groundwork
for community-based energy production.

e Law 4513/2018 — The First Law on Energy Communities
Law 4513/2018 was the first law that established the framework for energy communities in Greece. Key
points:

o Defines Energy Communities as civil cooperatives with energy-related purposes.

o Requires at least 5 members (or 3 members for islands with fewer than 3,100 residents).

0 Provides tax and financial incentives for Energy Communities.

o Allows self-production of energy through virtual net metering.
Law 5037/2023 — New Framework for Energy Communities
Law 5037/2023 modified the previous regime and introduced Community Energy Communities (C.E.C.),
aligning the Greek framework with EU Directive 2018/2001. It clarified governance structures and
expanded the scope of activities for energy communities. Key Changes:

Distinction between two types of energy communities:
Citizen Energy Communities (C.E.C.): Primarily designed for individuals and small businesses,
offering flexibility in participation.

o Community Energy Communities (C.E.C.): Focused on social and energy solidarity, with stricter
participation criteria.
Enhanced development incentives through subsidies and tax reliefs.
Increased focus on energy storage and participation of energy communities in energy markets.

Fostering energy communities is necessary to reach the objectives on energy transition, to improve the local
acceptance of RES projects, to facilitate the fundings of projects, etc.

Presently, in the national regulations, energy communities are defined in Greek national regulations, as civil
cooperatives with energy-related purposes, allowing citizens, local authorities, and businesses to collectively
invest in and benefit from renewable energy production, storage, and distribution.

In Central Greece, there are currently approximately 7 active energy communities, primarily focusing on the
development of solar photovoltaic (PV) parks, wind farms, and small-scale biomass projects. Many of these
initiatives aim to promote energy self-sufficiency, reduce energy costs for local communities, and encourage
decentralized energy production.

Existing Energy Communities in rocaG!!l;

Energy Communities across Regions L S
July 2024 ot

@ Number of EnCom [ Electrified capacity (MW)
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Central Greece

From the discussions that have been previously led, the main issues and needs have been identified

e Administrative Support: Simplifying licensing procedures and providing clear guidelines to reduce
bureaucratic hurdles.
e Financial Assistance: Enhancing access to funding opportunities, grants, and favorable loan conditions
to support project development.
e Networking and Capacity Building: Establishing platforms for knowledge exchange, training programs,
and partnerships to strengthen community initiatives.
e Grid Access and Technical Support: Improving grid connection processes and offering technical
assistance for integrating renewable energy projects.
e Policy and Legal Clarity: Ensuring alignment with national and EU directives and providing clear legal
frameworks to support community energy projects.

11 https://thegreentank.gr/en/community-energy-watch-en/

WHY DEVELOP AN OSS?

The partners of EcoEmpower promote the idea that a one-stop shop will bring a lot of added value on the

territory and strongly foster the development of energy communities. The main arguments, which were shared

at the European level, are reminded below.

Local benefits of an OSS

Interest of a shared approach

0SS helps to develop more
RES projects and reach
climate objectives

OSS promote RECs
which can use citizens’
savings as a lever for
financing energy
transition

Share experience and
avoid starting from
scratch for each emerging
REC

Be stronger to negotiate partnerships
by a collective approach, be more
visible

RECs can foster local
economic development by
promoting local companies
and employment

0SS can play an
educational role and
help deconstruct fake
news on RES

Rely on shared human
resources able to help the
project

Share costs (employees, website
costs...)

0SS can represent a neutral
trustworthy local structure
and bring stability in RES
development

0SS can strengthen
the territorial links
with a local approach,
gaining efficiency

Mutualization of tools,
services, skills, collectively
updated

Increase the credibility of emerging
projects as they can rely on successful
projects linked with them by the OSS

SCOPE OF THE ONE STOP SHOP (OSS)

The 0SS aims at supporting the development of energy communities through the implementation of shared tools

and services.

The geographical scope of the 0SS is: Central Greece
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The targeted beneficiaries of the OSS are:

v
v
v
v

Energy communities

Municipalities which want to be part or to support of an energy community
Local companies which want to be part of an energy community

Local citizens want to be part of an energy community

Professional entities which want to propose services to energy communities

The OSS will support the development of energy communities bearing projects on

v
v

Renewable electricity
Heating districts

OSS’S OFFER

The OSS aims at developing the following offer:

v
v

v

v
v

A web platform with some dedicated information on energy communities

Regular networking activities to share experience, make RECs know and mentor each other, make RECs
meet experts and professional structures, etc.

Regular workshops to bring information on specific items (regulatory framework, incentives, technical
solutions, etc.)

Daily hotline to answer the questions asked by the RECs or the entities which want to create a REC
Tools to help develop RES projects (business plan templates, statutes, guidelines, etc.)

OPERATION OF THE OSS

The Digital OSS will first be operated by a dedicated regional authority in Central Greece. This entity will manage
the initial deployment, oversee digital services and coordinate with stakeholders to continuously improve its
functionality. As the platform evolves, its operational framework may be adjusted based on user feedback,
technological advancements, and emerging needs, ensuring that the Digital OSS remains a dynamic and
responsive tool for Energy Communities and other stakeholders. The weblink of the platform is
https://onestopenergy.eu/?fbclid=IwY2xjawlj3ktleHRUA2FIbQIXMAABHYSgHI1-

QyZfAUDuo6AHC5dorzfyBs59VOvrHhTKOCuUWMbI1tLfIwEyNkA aem JOK99xL143cusXSSAcxJ5g

BUSINESS MODEL

The tools and services of the Digital OSS will be available

v

For free

PLANNING OF THE IMPLEMENTATION

The development of the Digital 0SS is scheduled over 3 phases which will be implemented over 10 years.

The planned phases are the following:

2025 — 2026 (under ECOEMPOWER project):
During the initial phase, the Digital OSS will launch as an online platform offering advisory services,
digital tools, and resources to support energy communities, local authorities, and SMEs interested
in renewable energy and energy efficiency projects.

e The first available tools and services will include:

0 Regulatory Guidance Hub for energy communities in Greece
o Financial advisory resources (digital funding guides, grant directories, investment model
templates to help energy communities identify financial opportunities.)
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o Adigital platform with educational materials, FAQs, and application templates
0o Matchmaking services between local actors, investors and technology providers
e The target audience will be:
o Existing and emerging Renewable Energy Communities (RECs)
0 Municipalities and regional authorities
o Small and medium enterprises (SMEs) interested in sustainable energy solutions
e Key milestone: The official launch of the OSS website is scheduled for February 2025, serving as the
main access point for stakeholders, with information on services, funding opportunities, and
application guidelines.
e Human Resources
Initially, the OSS will be supported by a core team of 3 experts, including:
o A Project manager with experience in energy transition and local governance
o A Legal & financial advisor for regulatory compliance and funding strategies
o ATechnical expert in renewable energy and energy efficiency
o If necessary, additional personnel may be recruited based on demand.
e  Funding
The initial funding for the OSS will come from the ECOEMPOWER project.
Additional funding will be sought from:
o EU & national grants
o Private sector sponsorships
e 2027 -2030:

This phase will enhance the OSS’s capabilities by integrating advanced digital tools and expanding the

range of services available to energy communities.

e Activities & Services

Expansion of services to include new tools and interactive platforms, such as:
A self-assessment tool for energy communities to evaluate project feasibility
A marketplace, a virtual platform, connecting local energy communities with service providers
Providing digital tools for project implementation
The OSS will aim to support at least 15 energy communities in Central Greece by 2030.
Additional public-private partnerships will be explored to ensure growth.

© O © O O

e Human Resources
The support team will be expanded to 5 experts, covering:
o Policy and regulatory specialists
o IT specialists for platform maintenance
e  Funding
The 0SS will seek long-term funding sources, including:
o National and regional subsidies
0 Private sector investments
o EU-funded research and innovation projects

e 2030-2035:
By this phase the Digital OSS is planned to be fully developed and self-sustaining online platform,
offering digital planning tools, standardized legal frameworks and national collaboration opportunities.
e Activities & Services
By this stage, the OSS will become a fully operational, self-sustaining entity, offering:

o Advanced energy planning and simulation tools
o Legal templates & standardized contracts for energy communities
o Training and certification programs for local energy professionals
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o Possible expansion to a national network, integrating best practices from other OSS models.
e Human Resources
A stable team of experts, including:
0 Specialists in emerging energy technologies
o Dedicated funding and business development managers
0 Online community & stakeholder engagement specialists
e Funding
0 Annual budget estimate: To be determined based on previous phases.
o Focus on securing:
- Long-term institutional funding (regional/national/EU level)
- Commercial partnerships with industry stakeholders

d. Czech Republic - EAZK

Mobilization of stakeholders

EAZK was founded in 2006 and has since helped secure over 550 energy efficiency and RES projects. As a result,

the agency has an extensive network of contacts to reach out to when building community OSS.
The following events were linked to the ECOEMPOWER project:

- 14/11/2024: Event with local companies

o Aim of event: presentation of projects

o Place of event: Business Incubator Kunovice

o Number of participants: 22

o Type of participants: local companies

o Role of EAZK: EAZK’s director presented the Ecoempower project with introduction of OSS

o Main outputs: Legislative disadvantage for companies wishing to join a sharing - equal voting

rights, large companies only have the option to join a community for RES (not energy

community).
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- 21/11/2024: Event with mayors

o Aim of event: spatial planning, regional development, subsidy programmes, OSS

o Place of event: Luhacovice

o Number of participants: 215

o Type of participants: mayors, Zlin Region Council, Regional Office

o Role of EAZK: presentation of the Ecoempower project with introduction of OSS

o Main outputs: Main barriers to sharing and RES - unfavourable conditions for subsidies, unclear

legislation, full grid capacity.
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- 10/2024-1/2025: Individual consultations with stakeholders

o

o

O

Aim of event: OSS discussion with pilot stakeholders

Place of event: Zlin/

Number of participants: 4

Participants: Tomas Chmela (Deputy Governor of the Zlin Region), Mario Holik (AH Energy),
Miroslav Zemanek (Councillor of the Zlin Region), Oldfich Kozacek (BTH Slavicin)

Role of EAZK: face-to-face discussion with individual stakeholders about their needs

Main outputs for the OSS: Stakeholders are particularly interested in the following forms of
training: visits to other organisations to share experiences, coaching, knowledge transfer
training from experts.

Other outputs: Main barriers to sharing and RES: misinformation, poor economics of sharing
(leading to the acquisition of PV plants mainly for own consumption), unclear legislation,
barrier in separate billing of heat and electricity, lack of basic long-term conditions, full grid

capacity.
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Regional strategic plan

INTRODUCTION

This strategic plan has been written within the frame of ECOEMPOWER Life project. It is based on a large
concertation of the stakeholders led between 13/11/2024 and 11/1/2025. This concertation enabled Energy
Agency of the Zlin Region (EAZK) to identify better the outlines of the OSS and the way it should be operated.
This plan has been presented and discussed with the director of EAZK who approved it on 24/2/2025.

The list of the stakeholders which have been involved in the discussion can be found in Annex.

CONTEXT ON ENERGY COMMUNITIES

Energy communities have been introduced by the European directives 2018/2001 and 2019/944 with the
objective of empowering local actors to access energy markets. The member States have translated these
definitions and for Czechia it has led to the following regulations:

- Law LEX OZE Il - community energy
- Law LEX OZE Ill (should come in force on 1/7/2025) - accumulation, aggregation, flexibility

Fostering energy communities is necessary to reach the objectives on energy transition, to improve the local
acceptance of RES projects, to facilitate the fundings of projects, etc.

Presently, in the national regulations, energy communities are defined as:

- Energy community: facilitates collective energy generation (including heat), a large company can never
become a member
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- Community for Renewable Energy Sources (RES): only electricity
A total of 24 energy communities of both types mentioned above are currently registered in Czechia. Two of
them are in the Zlin Region. This figure is due to the fact that sharing in Czechia (except for apartment buildings)
only really started in October last year. Moreover, due to the conditions that are given under the legislative
regulation of community energy (voting rights, registration with the ERO, taxation...), it is easier and more
profitable for those interested in sharing to use the form of an active customer. It supports energy sharing among
small groups, with a maximum of 11 connection points (CP).

Source: https://www.mapotic.com/fotovoltanicke-elektrarny-cr

From the discussions that have been previously led, the main issues and needs have been identified:

- asmall subsidy for a larger PV capacity (will not cover the necessary renovation of the roof and the PV
itself - not motivating);

- bureaucracy and legislation reduce motivation (tax deductions over CZK 30,000 and equal voting rights
of participants);

- lack of information;

- poor technical condition of buildings (insufficient load-bearing capacity of roofs and the need for
revitalization of administration buildings)

WHY DEVELOP AN OSS?
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The partners of ECOEMPOWER promote the idea that a one-stop shop will bring a lot of added value on the
territory and strongly foster the development of energy communities. The main arguments, which were shared

at the European level, are reminded below.

Local benefits of an 0SS Interest of a shared approach
0SS helps to develop more |0OSS promote RECs Share experience and Be stronger to negotiate partnerships
RES projects and reach which can use citizens’ |avoid starting from by a collective approach, be more
climate objectives savings as a lever for [scratch for each emerging |visible
financing energy REC
transition
RECs can foster local 0SS can play an Rely on shared human Share costs (employees, website

economic development by |educational role and |resources able to help the |costs...)
promoting local companies |help deconstruct fake |project

and employment news on RES

0SS can represent a neutral |0OSS can strengthen Mutualization of tools, Increase the credibility of emerging
trustworthy local structure |[the territorial links services, skills, collectively |projects as they can rely on successful
and bring stability in RES with a local approach, |updated projects linked with them by the OSS
development gaining efficiency

SCOPE OF THE ONE STOP SHOP (OSS)

The OSS aims at supporting the development of energy communities through the implementation of shared tools

and services.

The geographical scope of the 0SS is the Zlin Region. The Region is located in the eastern part of the Czech
Republic, shares its border with Slovakia and covers 3,964 square kilometres, making it the fourth smallest of the
country's regions. The Zlin Region is a frontier region with both agriculture and industrial tradition and a great

density of settlements. There are 307 local authorities, with a population of 580 119 inhabitants (2021).
The targeted beneficiaries of the OSS are:

e Energy communities
e  Municipalities which want to be part or to support of an energy community
e Local companies which want to be part of an energy community

e Local citizens want to be part of an energy community
The OSS will support the development of energy communities bearing projects on:

e Renewable electricity

e Heating districts
OSS’S OFFER

The 0SS aims at developing the following offer:
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e A web platform with some dedicated information on energy communities: https://www.eazk.cz/oss

e Regular networking activities to share experience, make RECs know and mentor each other, make RECs
meet experts and professional structures, etc.

e Regular workshops to bring information on specific items (regulatory framework, incentives, technical
solutions, etc.)

e Daily hotline to answer the questions asked by the RECs or the entities which want to create a REC

e Tools to help develop RES projects (business plan templates, statutes, guidelines, etc.)

OPERATION OF THE OSS

The OSS will first be operated by EAZK. This structure is an existing one. This operational scheme is expected to
stay unchanged at mid-term.

The governance of the OSS is represented by the following entities and persons:

- EAZK / director of EAZK
- EAZK / manager of the Ecoempower project
- EAZK / contact person for the public
- The Zlin Region/ Councillor of the Zlin Region
They plan to meet every 3 months to discuss about the OSS operation and to plan further developments.

BUSINESS MODEL

The tools and services of the OSS will be available for free. EAZK is a non-profit company, which is fully owned

and financed by the Zlin Region, so it provides its services to the Region of Zlin free of charge.

PLANNING OF THE IMPLEMENTATION

The development of the OSS is scheduled over 2 phases which will be implemented over 3 years.

The planned phases are the following:
® 2025 -2026 (under EcoEmpower project):

Description of the activities: The main activity will be to address and introduce the OSS to potential interested
parties from the region - municipalities, citizens, companies. They will then be offered the tools developed within
the Ecoempower project, trainings and comprehensive consultancy to help them navigate the issues of
community energy. At the same time, EAZK can act as a "matchmaker" that can connect producers with potential
consumers in a sharing. The 0SS will be officially launched in February 2025 — website: https://www.eazk.cz/oss

Description of resources: In the first phase of the project, staff will be sought to be responsible for initial
stakeholder contact and basic advice.

Description of fundings: At this stage, OSS activities are funded by the ECOEMPOWER project. If necessary, other
activities will be funded from the core activities of the EAZK.

®  From 2027: extension to the area of flexibility

Description of the activities: During this period, in combination with law LEX OZE IlI, the EDC (Energy data center)
should also operate from a position of flexibility. The tools developed under the Ecoempower project are
therefore likely to complement the flexibility and aggregation advisory.
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Description of resources: Depending on the growth of sharing in Czechia, human resources will be allocated

accordingly.

Description of fundings: As mentioned above, EAZK is a non-profit organization and is funded by the region.
Therefore, budget will be allocated as needed during this period, based on the EAZK’s modelled budget.
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France — Association des Centrales Villageoises

Mobilization of stakeholders

The one-stop shop has already been in place since 2018 in the form of the Association Centrales Villageoises.
ACV gathers various stakeholders: energy communities, local authorities and technical partners. These
stakeholders meet every year at the association's general meeting, and some of them are involved on a monthly

basis on the board of directors.

Regional strategic plan

INTRODUCTION

This strategic plan has been written within the frame of ECOEMPOWER Life project. It is based on a large
concertation of the stakeholders led between 15/12/2023 and 18/10/2024. This concertation enabled
Association des Centrales Villageoises to identify better the outlines of the OSS and the way it should be
operated. This plan has been presented and discussed with the board of administrators of the Association des

Centrales Villageoises who approved it on 18/10/2024.

The list of the stakeholders which have been involved in the discussion can be found in Annex.

CONTEXT ON ENERGY COMMUNITIES

Energy communities have been introduced by the European directives 2018/2001 and 2019/944 with the
objective of empowering local actors to access energy markets. The member States have translated these

definitions and for France it has led to the following regulations:

e Law 2023-175 for acceleration of renewable energy
e Decree 2023-1287 (December 26%™ 2023) related to energy communities

Fostering energy communities is necessary to reach the objectives on energy transition, to improve the local

acceptance of RES projects, to facilitate the fundings of projects, etc.

Presently, in the national regulations, energy communities are defined as entity controlled by local stakeholders,
and which main objective must be “to provide environmental, economic or social benefits to its shareholders or

members or to the local areas in which it operates, rather than to generate financial profits”.

In the French regional ecosystem (Auvergne-Rhones-Alpes and Grand Est regions) there are currently 54 energy
communities primarly focused on developing photovoltaic projects. However, other renewable energy initiatives
are also emerging, such as heating networks and micro-hydroelectricity. Local companies are also working to
raise awareness about the importance of saving energy. It is worth noting that many energy communities are
transitioning toward new energy-sharing models that enable electricity to be sold directly to neighboring

consumers. This model is referred to as collective self-consumption in France.
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[ o )

Map highlighting French energy communities based on the Centrales Villageoises model. The 2 regions where a

focus is made through the ECOEMPOWER project are shown in red.

These energy communities are supported by a national OSS, the Association des Centrales Villageoises, a network
of energy communities following a same model: the Centrales Villageoises model. 74 energy communities are

today part of the network.
From the discussions that have been previously led, the main issues and needs have been identified:

e Needs for development of new resources:
o company management resources
o multi-project business plan simulator
o tools for monitoring photovoltaic installations
o Resources on ground-mounted photovoltaics
e Needs for development of new services:
o Support for collective self-consumption projects
o support in structuring collectives
o partnership with a consultancy firm
o more generally, a hotline to answer the various questions of energy community members.

WHY DEVELOP AN OSS?
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The partners of ECOEMPOWER promote the idea that a one-stop shop will bring a lot of added value on the
territory and strongly foster the development of energy communities. The main arguments, which were shared

at the European level, are reminded below.

Local benefits of an 0SS Interest of a shared approach
0SS helps to develop more |0OSS promote RECs Share experience and Be stronger to negotiate partnerships
RES projects and reach which can use citizens’ |avoid starting from by a collective approach, be more
climate objectives savings as a lever for [scratch for each emerging |visible
financing energy REC
transition
RECs can foster local 0SS can play an Rely on shared human Share costs (employees, website

economic development by |educational role and |resources able to help the |costs...)
promoting local companies |help deconstruct fake |project

and employment news on RES

0SS can represent a neutral |OSS can strengthen Mutualization of tools, Increase the credibility of emerging
trustworthy local structure |[the territorial links services, skills, collectively |projects as they can rely on successful
and bring stability in RES with a local approach, |updated projects linked with them by the OSS
development gaining efficiency

SCOPE OF THE ONE STOP SHOP (OSS)

The OSS aims at supporting the development of energy communities through the implementation of shared tools

and services.
The geographical scope of the OSS is: France
The targeted beneficiaries of the OSS are:

Energy communities
Municipalities that want to be part or to support of an energy community
Local companies that want to be part of an energy community

I I N B |

Local citizens who want to be part of an energy community

The OSS will support the development of energy communities bearing projects on

J Renewable electricity
[ Heating districts
71 both

OSS’S OFFER

The 0SS aims at developing the following offer:

1 A web platform with some dedicated information on energy communities

0 Regular networking activities to share experience, make RECs know and mentor each other, make
RECs meet experts and professional structures, etc.

[l Regular workshops to bring information on specific items (regulatory framework, incentives, technical
solutions, etc.)
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[l Daily hotline to answer the questions asked by the CERs or the entities which want to create a REC
[l Tools to help develop RES projects (business plan templates, statutes, guidelines, etc.)

partnerships...)

OPERATION OF THE OSS

[l Shared services to help RECs develop RES projects (insurance policy, bank partnership, other technical

[1  Other: trainings on various topics (technical, financial, organisational issues)

The OSS will first be operated by Association des Centrales Villageoises. This structure is an existing one. This

operational scheme is expected to stay unchanged.

The governance of the OSS is represented by the following entities and persons, members of its Board of

Directors:

‘ Representative (individual)

Stakeholder (legal entity) Function

CV Portes du Vercors REGNIER Jacques President
CV Pays Mornantais DUTREVE Gilles Treasurer
CV Pays du Saintois AUGIS-CHAMOURIN Martine Secretary

CV Sud Baronnies

GILLET Stéphane

Vice-President

CV Chabl'Energies

DALHEIMER Philipp

Vice-President

CV Pays de Saverne

CRIQUI Paola

Vice-President

CV Trieves

GONSOLIN Benoit

Vice-President

CV VercorSoleil

DE RANGO Jean-Eric

Administrator

CV Pays d'Aigues

BOSTETTER Jean-Michel

Administrator

CV Val d'Eyrieux

ANTOULY Julien

Administrator

CV Grésivaudan

GAY Vincent

Administrator

CV Eygues Energies

RICHARD Marc

Administrator

AURA-EE

CHATEAU Didier

Administrator

Innovales

GAUCHERAND Damien

Administrator

CV Cévidorées

LEMAIGNAN Bernard

Administrator

CV Soleil Sud Bourgogne

BOUBET Laurence

Administrator

Fédération des PNR

ESCARON Dominique

Administrator

Theses members are mainly representatives of local energy communities supported by the OSS.

They meet every month (via videoconference) to discuss the operation of the OSS and to plan further

developments. In addition, one in-person meeting is organised every year.

The work of the employees is monitored weekly by the members of the association's Board (members
highlighted in blue in the table above). These more committed members make day-to-day decisions and are

responsible for monitoring the implementation of the strategic plan.

More binding decisions are discussed by the Board of Directors, where each director has one vote.
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The Association Centrales Villageoises organises every year a 2-days meeting, bringing together all the energy
communities that benefit from the OSS, along with some partners. The OSS General Meeting is held during this

event, providing an opportunity to renew the Board of Directors with new members (mandates last 3 years).

BUSINESS MODEL

The tools and services of the OSS will be available mainly on payment by the users (some tools are also available

for free). The payment required is calculated considering the revenues and profit of each energy community.

PLANNING OF THE IMPLEMENTATION

The OSS was created before the EcoEmpower project. However, EcoEmpower will enable the organisation to
scale up by increasing its human resources and broadening its range of tools and services, enabling it to keep

pace with the steady increase in the number of energy communities supported.
The planned phases are the following:

e 2018 — 2023 (before ECOEMPOWER project):

The Centrales Villageoises association (ACV) was created in 2018 to serve as the OSS for the Centrales Villageoises

network, which at the time was consisted of around thirty energy communities.

The structure drew on the prior work of AURA-EE to propose a range of shared tools and services on a website.
In particular, these tools included standard statutes for the creation of legal entities, guides for identifying and
studying photovoltaic projects, business plan simulators, privileged contacts for banks and insurance companies,

etc.

ACV recruited its first employee in 2020. This has enabled resources to be continually updated and training

courses to be deployed.
At the same time, the network has continued to expand, reaching around sixty RECs in 2023.

e 2023 —2026 (under ECOEMPOWER project):

The Ecoempower project will enable ACV to strengthen and diversify its service offering in a context where the
number of energy communities supported is constantly increasing. Here is a summary of actions planned as part

of EcoEmpower:
Promoting Energy Communities and developing the network
Target groups: citizens, municipalities, businesses

- Encouraging the spread of the model by organising numerous presentations and bilateral
discussions with interested groups.

- Strengthening support for incoming groups by setting up systematic mentoring (operated by
an experienced REC) and organising regular meetings (1 every six months) for new involved
members

Consolidating support for RECs and their projects
Target groups: members of existing REC

- Developing new partnerships in order to facilitate the REC projects. In particular, a
partnership will be set up with a notary and an inspection office.

ECOEMPOWER — GA N° 101120775 441518



Deliverable D5.1 ECOEMPOWER Y

- Todevelop and roll out a new training course dedicated to mobilising citizens and organising
groups internally

- Development of a new photovoltaic production monitoring tool based on smart meter
readings. This tool will take the form of an online platform where it will be possible to view
the electricity generated by the photovoltaic installations.

Supporting and stimulating the diversification of REC projects
Target groups: members of existing REC

- Development of tools for small-scale ground-mounted photovoltaic projects and
development of a new dedicated training course

- Development of a company-wide business plan simulation tool (adapted from a tool provided
by an EcoEmpower partner), capable of combining several activities/investment projects and
incorporating staff costs

All the resources will be accessible from the www.centralesvillageoises.fr website. In addition to these
development initiatives, there is also day-to-day support for the RECs operated by ACV staff. The EcoEmpower
project, combined with other sources of financing (described below), allowed ACV to recruit two people in 2023
and 2024. By the end of 2024, the ACV staff is composed of 3 people (2,8 full-time equivalent):

- Etienne Jouin (since 2020), graduate in energy and environment engineering, who had previous
professional experience in project development of wind farms.

- Juliette Rasse (since 2023), graduate in development studies, who had previous experience
(internships) in international projects.

- Morgane Besson (since 2024), graduate in energy and environment engineering, who had previous
professional experience in project development and construction of renewable energy systems.

In 2024, the OSS had a 283 k€ budget. It was made up of the following categories:

- Members contributions: 17 %

- Training and services: 6%

- Public foundings (including Regional subsidies, EcoEmpower project and another European project
from Interreg ALCOTRA program): 49 %

- Private foundings: 28%

In 2025 and 2026, the OSS budget should be around 300 k€, with a comparable distribution.

e 2027 — 2030 (after ECOEmpower project):

The tools and services developed for RECs before and during EcoEmpower is intended to be sustainable.
However, it will always require human resources to keep it updated and to support new users of the OSS.

After EcCOEmpower project, ACV expects at least to maintain its budget (300k€/year) and the associated human
resources, and if possible, to make it grow, in order to respond to RECs new challenges. The associated work
plan isn’t easy to define today, as it will depend on the needs of the RECs over this period.

Regarding the budget, new sources of financing will have to be identified. Note that the membership fees should
increase over this time, as they are calculated on the basis of sales generated by each REC. The OSS should also
be able to increase its self-financing thanks to services and trainings.
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A. Annex (events, pictures, list of stakeholders...)

List of the stakeholders involved in the discussion for the strategic plan definition of ACV

Participants in the 15/12/2023 webinar on Ecoempower tools and services

Pa of ame Renewable Energy Co
Etienne Jouin Asso CV
Stéphane GILLET CVSB

Philipp Dalheimer

Chabl'Energies

Jean-Luc Crochet

Chabl'Energies

Noél DUBOIS CV Haut-Jura
Yves POETE CVHJ
Alain Rougier Gresi2l

Laurence BOUBET

Soleil sud Bourgogne

Daniel MONNIER

CV Pays Dervois

Frank Van de Velde

CV Lure-Albion

Dominique JACQUES CVPV
Audrey MATT PNR Bp
Augis martine CVPS
Teil patrick CEVIVAL
Odile DELORME CVRC
Evelyne Graux CVBDS

Clément Vernédal

CV Energies coeur de Corréze

JP Thomas CVRE
Benoit Gonsolin CVTrieves
Daniel Bret CVTrieves
Graux JC CVBDS
JM Sauvage Cvam
Alain Daccord CVPV
Fanny Vadon Wattisere
Jean-luc Guichaoua Ccvoc

Zint Etienne Vologne Moselle
Velu agnes Coop'Ain Energie
Jean-Michel B CVPA

Paola Criqui Pays de Saverne

KELLER Alain Arlysolére

Cyrille Emond

CV Région de Condrieu
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Participants in the 18/10/2024 administrators’ meeting

Administrators:

ECOEMP

WER

Name Present Excused Missing
REGNIER Jacques X
DUTREVE Gilles X
AUGIS-CHAMOURIN Martine X
CRIQUI Paola X
GONSOLIN Benoit Visio
GILLET Stéphane X
DALHEIMER Philipp X
ANTOULY Julien X
DE RANGO Jean-Eric X
BOSTETTER Jean-Michel X
GAY Vincent X
BOUBET Laurence X
LEMAIGNAN Bernard X
RICHARD Marc X
GAUCHERAND Damien X
CHATEAU Didier X
ESCARON Dominique X
Invited members:
Name Present Excused Missing
POIZE Noémie X
JOUIN Etienne X
RASSE Juliette X
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BESSON Morgane X

MOUTET Philippe X
DUBREUIL Claude X

TESTANIERE Claude X
MOINE Gérard X
VAUTRIN Loic X
NAPOLY Daniel X
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Conclusion

Most of the regional ecosystems have planned to develop an OSS supported by an existing structure, at least
during the first years. The main tools and services will be available for free during the starting phase, since it will
be implemented thanks to public funds. In some cases, paying services will be proposed, like personalized
advisory services. They shall cover several aspects: legal framework, technical documents, business plans, etc.
Electricity sharing will be at the core of the topics covered, but the partners also identified some needs regarding
renewable heat.

These strategic plans are the results of many discussions with local stakeholders, mainly public bodies but also
local federations, DSOs, existing energy communities, local SMEs. Some of the partners succeeded in defining

precisely a budget for the implementation, but for others this was a bit to early.
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List of Abbreviations

DSO: Distribution Service Operator
0SS: One-Stop Shop

PV: Photovoltaics

REC: Renewable Energy Community
RES: Renewable Energy Sources

SMEs: Small and Medium Enterprises

Im aktuellen Dokument sind keine Quellen vorhanden.
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ANNEX : LIST OF STAKEHOLDERS

COUNTRY ECOEMPOWER PARTNSTAKEHOLDER NAME TYPE

ITALY PAT FEDERAZIOME TRENTINA DELLE COOPERATIVE [regional federation of coopgother company

ITALY PAT COMNSORZIO DEI COMUNI TRENTINI (lobby of municipalities) other

TALY PAT EMEA anargy agency

ITALY PAT 4 COMSORZIBIM (4 association of muncipalities aggregated by hydrographic|public body

GERMANY eza! MUMNICIPALITIES {147 in the AllgAu region) + COUNTIES + BAVARIAN MUNICIApublic body

GERMANY ezal Mayor of Scheidegg public body

GERMANY ezal Bavarian Municipal Congress Lindau public body

GERMANY  |eza! Climate Protection Manager Districtof Oberallgéu public body

GERMANY _ |eza! Climate Protection Manager Districtof Lindau public body

GERMANY eza! Climate protection manager district Ostallgéu public body

GERMANY eza! Bavarian Community Day Oberallgau public body

GERMANY eza! Climate Protection Manager City of Kempten public body

GERMANY eza! Allgau GmbH other

AUSTRIA gza! Elektrizititswerke Reutte DsO

AUSTRIA eza! Vorarlberger Kraftwerke AG DsO

GERMANY eza! Lechwerke AG (LEW] Ds0O

ITALY PAT Municipalities Public bodies

ITALY PAT SETdistribuzione DsSO

ITALY PAT CEDIS DsO

ITALY PAT CEIS D50

ITALY PAT CEP DSO

ITALY PAT ACSM DsO

ITALY PAT Existing EC in Trentino energy community

ITALY PAT CONFINDUSTRIA TREMTING (lobby of enterprises) other company

ITALY PAT ASSOCIAZIOMEARTIGIANI DEL TRENTINO (lobby of enterprises) other company

ITALY PAT CASSA CENTRALE BANCA (bank group) bank

Italy FBK RSE public body

Italy PAT Associazione professionisti per le CER

Italy FBK COMMUMNITAS other

Italy PAT CARITRO other

GERMANY _ |eza! Klima3 Energieagentur STA, FFB, LL energy agency

GERMANY  |eza! Energieagentur Mordbayern energyagency

GERMANY  |eza! Energieagentur Siidostbayern energyagency

GERMANY eza! Energieagentur Regensburg energy agency

Germany BAUM Easy Smart Grid GmbH other

France Asso CV Centrales Villageoises du Haut Dauphing energy community (established )
France Asso CV Centrales Villageoises Taute Vire Bocage energy community (established)
France Asso CV Centrales Villageoises du Pays Dervois energy community (established)
France Asso CV Centrales Villageoises Solely Brequin energy community (established)
France Asso CV Centrales Villageoises SoleilBeaujolais energy community (established )
France Asso CV Centrales Villageoises Averne Durable energy community (established )
France Asso CV Centrales Villageoises Beewawt energy community (established)
France Asso CV Centrales Villageoises Energies Tarines energy community (established)
Germany ezal Energieteam Kaufering public body

Germany eza! P2M engineering company

Germany eza! Gemeinde Windach public body

Germany eza! LKR Kulmbach public body

Germany eza! EPNV GmbH engineering company

Germany ezal Energieteam Donauwdrth public body

Germany eza! Gemeinde Opfenbach public body

Germany eza! Energieagentur Mordbaye energy agency

Germany eza! Muller Group other

Italy FBK EC4RURAL other

Italy FBK DISCOVER other

Italy FBK ENCOMHUB other

Greece ROCG Municipality of Domokos other

Greece ROCG SOCIALWELFARE CENTER OF REGIOM OF CENTRAL GREECE other

Greece ROCG Municipality of Amfikleia other

Italy FBK POWERYOUTH other

Germany BAUM Gemeinde Fuchstal other

Germany BAUM Es-geht! Energie systeme other

Germany BAUM Stadtwerk HaBfurt other

Germany BAUM Stadtwerke Wunsiedel other
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Piano strategico - Comunita per le energie rinnovabili - One-Stop Shop - Roadmap di strumenti e servizi -
Mobilitazione delle parti interessate - Pianificazione a lungo termine - Focus group delle parti interessate -

Empowerment - Condivisione dell'energia - Energie rinnovabili

ESCLUSIONE DI RESPONSABILITA

Il parere espresso in questo rapporto riflette I'opinione degli autori e non quella della Commissione europea.
L'Unione Europea non é responsabile dell'uso che pud essere fatto delle informazioni contenute in questo

documento.

Questo documento sara reso disponibile per |'uso e il download sul sito web di ECOEMPOWER sotto una licenza
Creative Commons . Verra utilizzata la licenza CC BY 4.0 DEED | Attribuzione 4.
(https://creativecommons.org/licenses/by/4.0/). Questa licenza consente ai riutilizzatori di distribuire, remixare,

adattare e costruire sul materiale in qualsiasi mezzo o formato, a condizione venga data I'attribuzione al creatore.

Tutti i membri del consorzio ECOEMPOWER si impegnano a pubblicare informazioni accurate e aggiornate e a
prestare la massima attenzione a questo scopo. Tuttavia, i membri del consorzio ECOEMPOWER non possono
assumersi la responsabilita per eventuali imprecisioni o omissioni, né per eventuali perdite o danni diretti,

indiretti, speciali, consequenziali o di altro tipo derivanti dall'uso di queste informazioni.

ACRONIMI:

PAT: Provincia Autonoma di Trento
CER: Comunita di Energia Rinnovabile

0OSS: One Stop Shop — sportello unico
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SINTESI

Questo deliverable descrive per la Provincia Autonomia di Trento le attivita condotte per mobilitare gli
stakeholder intorno alla creazione di uno Sportello Unico (OSS) a supporto dello sviluppo delle Comunita per le
Energie Rinnovabili. Queste attivita includono eventi pubblici, incontri bilaterali, workshop dedicati e sono state
rivolte a vari tipi di stakeholder.

Il deliverable riporta anche i piani strategici adottati dalla PAT per pianificare I'implementazione del proprio OSS,
sulla base degli input degli stakeholder. Questi piani strategici includono una descrizione di

e iltarget dei beneficiari

e il campo diintervento

e il tipo di strumenti e servizi che saranno sviluppati

e Lagovernance dell'OSS e il luogo in cui verra ospitato

e |l modello di business previsto e le risorse che saranno assegnate

e Le fasidisviluppo previste nei prossimi 5 anni

ECOEMPOWER - GA N°101120775 4R178)
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Introduzione

OBIETTIVI DEL LAVORO RIPORTATO

Lo scopo di questo lavoro e quello di aprire la strada allo sviluppo di un One-Stop-Shop (OSS) in ogni
ecosistema regionale, in modo da sostenere lo sviluppo delle comunita energetiche. Il primo obiettivo era
quello di mobilitare le parti potenzialmente interessate dal futuro OSS, sia come beneficiari che come
contributori, e discutere con loro il quadro dell'0SS, la sua governance, il finanziamento e i servizi futuri. Il
secondo passo e stato quello di progettare un piano strategico, sulla base dei risultati degli stakeholder, in
modo da garantire una comprensione comune delle esigenze e condividere un approccio comune
sull'implementazione delle operazioni.

COME LEGGERE QUESTO DOCUMENTO

Il documento descrive il lavoro del PAT con una descrizione della mobilitazione delle parti interessate e una
presentazione del piano strategico.

STRUTTURA DEL DOCUMENTO

Ogni parte sulla mobilitazione degli stakeholder € un breve riassunto dei vari incontri che sono stati condotti.

Ogni piano strategico & stato costruito su una struttura comune, fornita da AURA-EE.
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Mobilitazione delle parti interessate

e CONTESTO

Le discussioni con gli stakeholder locali sono iniziate nel 2021 in Trentino, contestualmente alla pubblicazione
della disciplina transitoria che norma le Comunita per le Energie Rinnovabili (REC). Da allora esiste un gruppo di
lavoro territoriale che si riunisce regolarmente per discutere le questioni relative alle CER. Diverse attivita sono
state condotte per definire il ruolo della Provincia in questo processo di sviluppo e il supporto che potrebbe
portare alle CER. Un incontro importante si e tenuto il 14 febbraio 2024. Si e trattato di un workshop interno con
stakeholder pubblici e privati per discutere del modello migliore per le CER in Trentino. | partecipanti hanno
elaborato alcune linee guida che sono state utili per definire il ruolo della pubblica amministrazione nello

sviluppo di queste iniziative.

La PAT, utilizzando il portale web precedentemente sviluppato per dare informazioni sull'efficienza energetica,
ha pubblicato alcune informazioni di base sulle Comunita di energia rinnovbaile:
https://infoenergia.provincia.tn.it/. Questo portale & aggiornato dalla PAT con accesso libero a chiunque e sara

implementato durante la costituzione dell'OSS.

Pertanto, I'esperienza della PAT non e partita da zero con mobilitazione degli stakeholder per creare un 0SS da
attivere nel contesto di ECOEMPOWER. Utilizzando I'esperienza maturata nel precedente lavoro sull'efficienza
energetica degli edifici, PAT ha seguito questo approccio, costituendo un gruppo di portatori di interesse, in

modo da poter incontrare e intervistare diversi soggetti in merito alla loro visione di un futuro OSS.

e EVENTI DI MOBILITAZIONE

| seguenti eventi sono stati organizzati nell'ambito del progetto ECOEMPOWER:

e Evento pubblico il 04/06/2024:

o Obiettivo dell'evento: presentare i vari servizi forniti dal GSE ai Comuni sulle questioni
energetiche. Il GSE ha presentato i propri servizi in un evento organizzato dalla PAT

o Luogo dell'evento: Sede della Provincia Autonoma di Trento, Piazza Dante 15, Trento

o Numero di partecipanti: 120

o Tipo di partecipanti: comuni, imprese, associazioni.

o Ruolo della PAT: coordinamento dell'evento, invito dei partecipanti, follow-up dell'evento a
tutti i partecipanti.

o Principali risultati per I'OSS: presentazioni dei vari schemi riguardanti le CERe le altre forme di
autoconsumo e condivisione di energia.

o Altririsultati: e stato firmato un accordo tra GSE e PAT.

e  Focus group n°1 con gli stakeholder locali il 12/09/2024:

o Obiettivo dell'evento: Presentare il lavoro della PAT intorno alle comunita energetiche, prima
idea di strategia 0SS, ascolto e scambio di esperienze tra le CER

Luogo dell'evento: Uffici APRIE, Piazza Fiera 3, Trento

Numero di partecipanti: 25

Tipo di partecipanti: sono stati invitati tutti e le CER costituitee le parti interessate.

Ruolo della PAT: organizzare l'incontro e coordinare i lavori

O O O O O

Principali risultati per I'0OSS: le CERhanno presentato il loro lavoro ma non i loro modelli di
business. Altri stakeholder hanno presentato il loro ruolo. Le CERhanno condiviso esigenze e

problemi

ECOEMPOWER - GA N°101120775 78173)


https://infoenergia.provincia.tn.it/

Consegna D5.1 ECOEMPOWER Y

o Altririsultati: le CERhanno espresso la necessita di ricevere supporto sulla migliore strategia da
attuare per la costruzione di impianti a fonti di energia rinnovabile. Questo supporto puo fare
la differenza, cercando di affrontare i vincoli fisici e i problemi tecnici di un territorio alpino.

e  Focus group n°2 con gli stakeholder locali il 21/10/2024:

o Obiettivo dell'evento: presentare lo strumento del modello di business e il report realizzato da
PAT nell'ambito del progetto ECOEMPOWER.

o Luogo dell'evento: Uffici APRIE, Piazza Fiera 3, Trento

o Numero di partecipanti: 13

o Tipologia di partecipanti: Responsabile interno dei servizi della PAT, Rappresentante finanziario
(Cassa del Trentino), Federazione dei Comuni presente - Federazione delle Cooperative
assente.

o Ruolo della PAT: presentazione delle attivita e delle strategie degli enti pubblici

o Principali risultati per I'OSS: analisi dell'aspetto finanziario di una CER. Non é facile prevedere
la sostenibilita finanziaria di una CERsenza impianti di medie/grandi dimensioni e un'elevata
efficienza.

o Altri risultati: discussione sui servizi che potrebbero essere offerti alle CER. L'incontro si
concentrato anche sulla questione dei business plan redditizi per gli impianti fotovoltaici basati
su edifici pubblici, dato che | locale Consorzio dei Comuni era presente.

e Altri eventi organizzati per mobilitare le parti interessate:

o 05/02/2025: incontro con i siti pilota Ecoempower
o marzo 2025 (da organizzare): incontro con le CER e le parti interessate per presentare I'OSS

virtuale e il piano strategico

Riunione interna con le comunita energetiche Riunione interna con le parti interessate

e PRINCIPALI RISULTATI DELLE DISCUSSIONI

In seguito alle varie discussioni, sono stati evidenziati i seguenti punti chiave:

e Poiché il portale web esistente € ospitato dalla PAT, non puo proporre strumenti e servizi che
rientrano nel settore della concorrenza e non puo offrire servizi a pagamento, ma puo collegarsi a
strumenti gratuiti esistenti a livello nazionale e internazionale.

e |l portale PAT sara una pagina di atterraggio che colleghera altri siti web e strumenti specifici a livello
locale e nazionale, utili per lo sviluppo delle CER,

e LaPAT non hail tempo di operare pienamente nel medio-lungo termine, il personale dovrebbe essere
rafforzato per mantenere un buon livello di servizio.
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e  PAT si incontra spesso con la Federazione Trentina delle Cooperative Si stanno organizzando incontri
periodici tra CER con forme cooperative. PAT organizzera incontri di rete con tutte le iniziative e non
solo con le cooperative. Il quadro legislativo nazionale non é stabile in Italia, ci sono molti problemi
sulle procedure di autorizzazione per gli impianti fotovoltaici.

Alcune CEResistenti in Trentino non sono operative, spesso non hanno ancora impianti fotovoltaici
installati, quindi una parte del lavoro consiste nell'indirizzare queste iniziative verso I'operativita.
Parallelamente seguiamo quelle operative per capire quali siano le criticita e come dare supporto allo
sviluppo.

e PREPARAZIONE DEL PIANO STRATEGICO

Il piano strategico e stato preparato dalla PAT sulla base del modello fornito da AURA-EE.

Il piano & stato discusso internamente con un comitato direttivo composto da dirigenti interni della PAT e dalla
parte politica della PAT, mentre esternamente é stato discusso con la Federazione delle cooperative, il consorzio
dei comuni e i rappresentanti delle CEResistenti. Il piano strategico e stato aggiornato grazie agli input forniti da

tutti gli stakeholder citati.

Piano strategico regionale

INTRODUZIONE

Questo piano strategico e stato redatto nell'ambito del progetto ECOEMPOWER Life. Si basa su un'ampia
concertazione delle parti interessate condotta tra settembre 2023 e febbraio 2025. Questa concertazione ha
permesso alla Provincia Autonoma di Trento di identificare meglio i contorni dell'OSS e il modo in cui dovrebbe

essere gestito. Questo piano e stato presentato e discusso con gli stakeholder locali a inizio 2025.

L'elenco delle parti interessate coinvolte nella discussione & riportato in allegato.

CONTESTO DELLE COMUNITA ENERGETICHE

Le comunita energetiche sono state introdotte dalle direttive europee 2018/2001 e 2019/944 con |'obiettivo di
dare agli attori locali la possibilita di accedere ai mercati dell'energia. Gli Stati membri hanno tradotto queste

definizioni e per I'ltalia hanno portato alle seguenti normative:

e D.Lgs. 8 novembre 2021 n.199;

e Decreto del Ministero dell'Ambiente e della Sicurezza Energetica del 7 dicembre 2023;

e  successivi atti ministeriali che introducono finanziamenti, norme e specifiche in relazione allo standard
nazionale;

Promuovere le comunita energetiche & necessario per raggiungere gli obiettivi della transizione energetica, per
migliorare l|'accettazione locale dei progetti sulle fonti energetiche rinnovabili (FER), per facilitare il

finanziamento dei progetti, ecc.

Attualmente, nella normativa nazionale italiana, le comunita energetiche sono definite come un insieme di
cittadini, piccole e medie imprese, enti territoriali e autorita locali, comprese le amministrazioni comunali, le
cooperative, gli enti di ricerca, gli enti religiosi, quelli del terzo settore e di tutela ambientale, che condividono
(virtualmente) I'energia rinnovabile prodotta da impianti nella disponibilita di uno o pil soggetti associati alla
comunita. Questi soggetti (almeno due utenti) costituiscono un'entita giuridica e, attraverso la realizzazione di

nuovi impianti di energia rinnovabile e tenendo conto degli utenti consumatori che fanno parte della
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configurazione, generano un incentivo in funzione dell'energia condivisa. Questa configurazione presuppone la
presenza di almeno due clienti finali, proprietari di almeno un punto di consumo e di un impianto di produzione
di energia rinnovabile facenti parte della stessa entita giuridica che € la Comunita per le Energie Rinnovabili di
cui devono avere il controllo. Gli impianti e i punti di consumo devono essere situati sotto la stessa cabina
primaria. L'energia condivisa all'interno della configurazione (cioe prodotta e consumata nello stesso arco di
tempo dai membri della configurazione) da luogo a un incentivo economico che consiste in una tariffa di

potenziamento per un minore utilizzo della rete elettrica e in un premio per I'energia condivisa.

I membri che fanno parte della Comunita delle Energie Rinnovabili decidono democraticamente come allocare
gli incentivi economici generati, che devono essere utilizzati non a scopo di lucro ma per scopi economici, sociali

e ambientali.

Renewable Energy Communities in Trentino
status at 15.february 2025
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In Trentino ci sono 4 CER operative e circa 15 comunita energetiche che stanno lavorando per diventare
operative. La maggior parte di esse ha costituito un'entita legale, principalmente come associazioni o
cooperative. Alcune stanno lavorando per costruire impianti rinnovabili, spesso con impianti fotovoltaici, ma ci
sono anche alcune esperienze di mini-idroelettrico. In alcuni casi, la CERha un territorio ben definito, mentre in
altri casi i promotori stanno cercando di adattare la comunita ai confini sociali (ad esempio una valle) anche
quando l'area della sottostazione primaria non si adatta bene. La mappa seguente mostra la mancata

corrispondenza tra i confini rossi (limiti comunali) e quelli verdi (perimetro dell'area della cabina primaria).
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Dalle discussioni condotte in precedenza, sono stati identificati i principali problemi e bisogni in alcuni servizi

specifici per le REC:

e Abbinare produttori e consumatori in un territorio

e Ajutare le CER a coinvolgere le persone e a comunicare il funzionamento delle CER.

e Servizi finanziari: finanziamento degli impianti (in particolare gli incentivi pubblici non sono applicabili)
e costruzione di un modello di business stabile dell'iniziativa, abbinando partner finanziari privati

e Identificare la migliore entita legale

e |dentificare I'area territoriale migliore

e Analisi della configurazione: trovare il miglior equilibrio tra il potenziale di produzione e di consumo

PERCHE SVILUPPARE UN OSS?

| partner di ECOEMPOWER promuovono l'idea che uno sportello unico portera valore aggiunto sul territorio e

favorira fortemente lo sviluppo delle comunita energetiche. Le principali argomentazioni, condivise a livello

europeo, sono ricordate di seguito.

Vantaggi locali di un 0SS

Interesse per un approccio condiviso

L'OSS aiuta a sviluppare
piu progetti FER e a
raggiungere gli obiettivi

climatici

L'OSS promuove i REC
che possono utilizzare i
risparmi  dei cittadini
come leva per finanziare

la transizione energetica.

Condividere
I'esperienza ed evitare
di partire da zero per

ogni CERemergente

Essere piu forti per
negoziare i partenariati
con un approccio
collettivo, essere pil
visibili
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Le CER possono favorire | Gli OSS possono svolgere | Affidarsi a  risorse | Costi di partecipazione
lo sviluppo economico | un ruolo educativo e | umane condivise in | (dipendenti, costi del sito
locale promuovendo le | aiutare a decostruire le | grado di aiutare il | web...)

imprese e l'occupazione | fake news sulle FER. progetto

locali.

Gli 0SS possono | Gli 0SS possono | Mutualizzazione di | Aumentare la credibilita
rappresentare una | rafforzare i legami | strumenti, servizi, | dei progetti emergenti,
struttura locale neutrale | territoriali con un | competenze, che possono contare su

e affidabile e portare | approccio locale, | aggiornati progetti di successo
stabilita nello sviluppo | guadagnando in | collettivamente collegati a loro dall'OSS.
delle FER. efficienza

AMBITO DI APPLICAZIONE DELLO SPORTELLO UNICO (OSS)

L'OSS mira a sostenere lo sviluppo di comunita energetiche attraverso I'implementazione di strumenti e servizi

condivisi.

L'ambito geografico dell'OSS ¢ la provincia di Trento. Dal punto di vista amministrativo, I'area comprende 166
comuni. Ad eccezione delle citta principali, Trento e Rovereto, e di alcuni centri sotto i 15.000 abitanti, la maggior
parte dei comuni e piccola e rurale. |l territorio & tutto montuoso e urbanizzato soprattutto lungo i crinali delle
valli. Dal punto di vista energetico, il territorio & suddiviso in 33 zone sottese da cabine di trasformazione AT/MT
(sottostazioni primarie), e sono queste le zone rilevanti ai fini dell'incentivazione delle comunita energetiche. Va
notato che nella maggior parte dei casi i confini del territorio comunale non coincidono con quelli delle

sottostazioni primarie.

Oggiil Trentino & una delle province piu ricche d'ltalia ed € anche una delle regioni europee con la piu alta densita
diimprese cooperative. Su una popolazione di 500 mila abitanti e 210 mila famiglie, i soci delle cooperative sono
270 mila. Allo stesso tempo, sono piu di 3.500 le associazioni esistenti e operanti in Trentino nei vari ambiti della
societa e della vita civile. Un tessuto sociale importante che si rivela terreno fertile per la nascita di comunita di

energie rinnovabili.

Per la progettazione dello Sportello Unico abbiamo cercato di tenere insieme queste componenti, coinvolgendo
innanzitutto, come stakeholder, gli enti che rappresentano queste realta: il Consorzio dei Comuni Trentini, la
Federazione Trentina per la Cooperazione e la Fondazione Caritro (che finanzia le associazioni per progetti socio-

culturali).
| beneficiari dell'OSS sono

e Comunita energetiche

e | comuniche vogliono far parte o sostenere una comunita energetica

e Aziende locali che vogliono far parte di una comunita energetica

e  (Cittadini locali che desiderano far parte di una comunita energetica

e Enti professionali che vogliono proporre servizi alle comunita energetiche

L'OSS sosterra lo sviluppo di comunita energetiche che sostengono progetti su

e  Elettricita rinnovabile
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e Distretti di riscaldamento
e entrambi

OFFERTA DI OSS

L'OSS mira a sviluppare la seguente offerta:

e Una piattaforma web (https://infoenergia.provincia.tn.it/Autoconsumo-diffuso ) con alcune
informazioni dedicate alle comunita energetiche

e Attivita di networking regolari per condividere esperienze, far conoscere e guidaree CER tra loro, far
incontrare le CER con esperti e strutture professionali, ecc.

e  Workshop periodici per portare informazioni su temi specifici (quadro normativo, incentivi, soluzioni
tecniche, attivita sociali, ecc.)

e Linea diretta giornaliera per rispondere alle domande delle CER o delle entita che desiderano creare
una CER

e Strumenti per lo sviluppo di progetti CER(modelli di business plan, statuti, linee guida, ecc.)

e Servizi condivisi per aiutare le CERa sviluppare progetti FER (polizza assicurativa, partnership bancaria,
altre partnership tecniche...)

e Informazioni e strumenti sugli strumenti finanziari, soprattutto per coprire la parte di investimento
non coperta dagli incentivi pubblici.

FUNZIONAMENTO DELL'OSS

L'OSS sara innanzitutto gestito dall'Agenzia provinciale per le risorse idriche e I'energia della Provincia autonoma
di Trento. Questa struttura e gia esistente e operera come OSS. Questo schema operativo & destinato a cambiare

nel medio periodo fino alla creazione di un ente specifico che ospitera I'0SS.

Questo significa che nella prima fase la governance dell'OSS & pubblica, gestita direttamente dall'ente
provinciale. L'OSS si basa anche sull'evoluzione di un accordo tra un gruppo di enti locali che si occupano di
comunita energetiche a diverse scale. Questo accordo comprende la PAT, la Federazione delle Cooperative

Trentine, I'Associazione dei Comuni e I'Associazione delle Imprese.
Questo gruppo & rappresentato dalle seguenti entita e persone:

e  Provincia Autonoma di Trento/ Giovanni Gardelli/ dirigente del dipartimento urbanistica, energia,

e Provincia Autonoma di Trento/Sara Verones/ direttore dell'ufficio pianificazione energetica
dell'Agenzia provinciale per le risorse idriche e I'energia

e Provincia Autonoma di Trento/ Massimo Plazzer/ funzionario tecnicodell'Agenzia provinciale per le
risorse idriche e I'energia

e Federazione Trentina delle Cooperative/Alessandro Ceschi/Direttore generale

e Federazione Trentina delle Cooperative/Marco Dalla Torre/ coordinatore del progetto CER

e Consorzio dei Comuni Trentini/Marco Riccadonna/Direttore generale

e Consorzio dei Comuni Trentini/Davide Sartori/direttore area legale

e Fondazione Caritro/Andrea Cuoghi/responsabile del progetto REC

e Fondazione Caritro/Fabio Bazzanella/funzionario del progetto REC

e Centro Servizi per il Volontariato/rappresentante (da coinvolgere)

Si prevede di incontrarsi ogni 3 mesi per discutere del funzionamento dell'OSS e per pianificare ulteriori sviluppi.

Vengono inoltre organizzati incontri periodici con le CER esistenti.

Questo tipo di organizzazione ha il vantaggio di poter essere creata in breve tempo e senza costi di avviamento,

avendo come spina dorsale istituzioni pubbliche gia esistenti. Tuttavia, anche in presenza di accordi formali,
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mettere insieme diverse istituzioni che si sono organizzate sul tema delle comunita energetiche & una fase

delicata che va gestita con saggezza.

D'altra parte, questo tipo di organizzazione presenta anche alcuni ostacoli: in primo luogo, il fatto che I'OSS sia
gestito direttamente da un ente pubblico come la Provincia, con il fatto che non puo favorire gli operatori
economici, esclude una parte degli attori che potrebbero essere rilevanti per le finalita dell'OSS, ovvero le
aziende private che si occupano di comunita di energie rinnovabili. Sono escluse soprattutto le start-up che
offrono servizi di accompagnamento alla costituzione e alla crescita delle CER, ma sono escluse anche le
istituzioni finanziarie private che potrebbero avere un ruolo interessante nel sostenere il finanziamento di queste

iniziative.

In secondo luogo, il fatto che nessuno di questi attori operi direttamente come comunita energetica potrebbe

far perdere di vista alcune questioni e problemi che li riguardano direttamente.

MODELLO DI BUSINESS

Saranno disponibili gli strumenti e i servizi dell'OSS:

e  Gratuitamente, perché la gestione dell'OSS é pubblica (nella prima fase).
e Surichiesta di servizi specifici o in funzione dell'appartenenza alla federazione attraverso un'adesione
formale (nella fase successiva al termine del progetto Ecoempower)

PIANIFICAZIONE DELL'IMPLEMENTAZIONE

Lo sviluppo dell'OSS & previsto in 2 fasi che saranno implementate nell'arco di 5 anni, fino a raggiungere

I'impostazione finale a partire dal 2030.
Le fasi previste sono le seguenti:

® 2025-2026 (nell'ambito del progetto ECOEMPOWER): Avvio come OSS pubblico e supporto alla

creazione di reti tra le CER

L'OSS sara fondato principalmente come pagina virtuale di orientamento e informazione sul sito web infoenergia.

Parallelamente, PAT-APRIE gestira i servizi di orientamento fisico utilizzando il suo personale di ruolo.

L'Agenzia provinciale per I'acqua e I'energia (APRIE) ha acquisito negli ultimi anni una conoscenza approfondita
delle comunita di energia rinnovabile e delle configurazioni per 'autoconsumo e la condivisione di energia
rinnovabile. Inoltre, ha strutturato una rete tra gli enti che lavorano sul tema a livello provinciale. Tuttavia,
trattandosi di una struttura pubblica che fornisce anche servizi e autorizzazioni sul tema delle fonti energetiche
rinnovabili, & difficile includere in questo sistema soggetti privati, come start-up, societa di consulenza, fornitori
di energia, installatori di impianti, aziende, banche e soggetti finanziari. Per questo motivo questa forma di OSS

e considerata provvisoria.

In questo periodo, nell'ambito del progetto ECOEMPOWER, verra sviluppato un programma di incontri e seminari
di divulgazione per rafforzare le CEResistenti e creare un gruppo motivato a fondare un'entita specifica per gli
0SS.

In questa fase, I'OSS é strutturato come segue:
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SCRIVANIA VIRTUALE (PRIMO APPROCCIO)

Una sezione di orientamento sul sito web infoenergia di fornisce tutte le informazioni necessarie sul
funzionamento delle configurazioni e fornisce anche un link diretto al portale del GSE e agli strumenti dedicati
alle CER.

Gli strumenti offerti comprendono:

e simulatori per la configurazione di CER(link ai siti web di GSE e RECON);

e mappa delle sottostazioni primarie attive e dei CER (link al sito del GSE);

e documenti di supporto tecnico e link a manuali specifici

e elenco delle comunita di energia rinnovabile del Trentino, sia quelle operative che quelle esistenti; in
questa sezione si sta sviluppando una sezione con una breve panoramica per ogni CER.

e descrizione delle opportunita di finanziamento per gli impianti e simulazioni finanziarie effettuate su
casi pilota;

e collegamento con il progetto EECOEMPOWER e le attivita di divulgazione svolte;

e collegamento con i siti web degli stakeholder locali per le CER;

e Una sezione news e un calendario per la divulgazione di eventi e iniziative
Pubblico di riferimento:

e  (Cittadini, associazioni, imprese, condomini, enti pubblici, desiderosi di creare una comunita a energia
rinnovabile o di far parte di una gia esistente;

e Aziende, installatori, produttori che hanno o intendono realizzare impianti e metterli a disposizione di
una CER;

e Comunita di energia rinnovabile esistenti;
e  Prestatori che vogliono conoscere il meccanismo degli incentivi e offrire prodotti dedicati;
e Start-up e aziende a tema energetico;

SCRIVANIA FISICA (SECONDO APPROCCIO)

Come concordato tra gli stakeholder locali, per il momento I'OSS fisico e gestito internamente dal personale della

PAT attraverso I'Agenzia provinciale per I'acqua e I'energia.

Questo servizio & inteso come un approccio di secondo livello, successivo a quello di orientamento attraverso il
sito, e destinato ad agganciarsi a progetti di comunita energetica piu complessi e strutturati o che coinvolgono

enti pubblici locali.
Gli strumenti offerti comprendono:

e Supporto tecnico, nei casi complessi che richiedono una variante urbanistica, nell'individuazione
dell'iter necessario all'ottenimento dell'Autorizzazione Integrata Energetica, necessaria per
I'installazione di grandi impianti da fonti rinnovabili;

e indicazioni per gli enti pubblici e le iniziative speciali per individuare il soggetto giuridico piu adatto, in
accordo con gli stakeholder del settore;

e collegamento tra le comunita energetiche e le aziende che hanno ottenuto finanziamenti pubblici per
installare impianti di energia rinnovabile;

e collegamento con il dipartimento competente dell'APRIE, che rilascia le concessioni, per
I'approfondimento delle iniziative di installazione di impianti idroelettrici;

e verifica della sostenibilita finanziaria attraverso gli strumenti sviluppati nell'ambito di ECOEMPOWER.
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Oltre a questi servizi da banco, I'OSS fisico organizzera incontri periodici per approfondire il ruolo dell'OSS e per
confrontarsi e imparare tra le comunita delle energie rinnovabili. L'obiettivo e quello di creare una rete di contatti

e rafforzare le competenze in vista delle fasi successive di strutturazione di un OSS indipendente.
Risorse utilizzate:

Sia per lo sportello fisico che per quello virtuale, & previsto I'utilizzo diretto delle risorse interne della PAT in

termini di personale e attrezzature, finanziandole nell'ambito del progetto ECOEMPOWER.
® 2027 -2030: Verso un 0SS che cammina da solo

In questa seconda fase, il ruolo del PAT si sta gradualmente allentando, lasciando la gestione dell'OSS a un gruppo

di stakeholder provenienti dalle Energy Community esistenti.

Dal punto di vista operativo, si lavorera in parallelo per creare un'entita autonoma, in cui la PAT avra un ruolo

non operativo ma di controllo/supporto, al fine di costituire il servizio in modo strutturato.
0SS virtuale

Oltre ai servizi gia offerti, verra implementata e resa piu dinamica la pagina delle Comunita energetiche gia
esistente. Questa sezione vuole diventare una bacheca a disposizione delle CER per presentare le loro attivita, il
loro ambito territoriale e i loro membri. In questo modo, oltre a collegare le esperienze presenti sul territorio, si

potra offrire all'utente (cittadino) una panoramica delle CER esistenti.
0SS fisico

Per quanto riguarda il servizio fisico, la PAT continuera a fornire supporto solo nei casi strettamente legati ai
permessi e alle concessioni rilasciate per l'installazione di impianti. Per quanto riguarda le comunita energetiche,

lo sportello sara gestito dagli esperti che operano nelle CEResistenti.
Risorse utilizzate

In questa fase, le risorse dirette della PAT saranno gradualmente dismesse accompagnando la strutturazione di
un ente esterno per la gestione dell'OSS. La PAT potrebbe eventualmente supportare la costituzione di questo

ente in una fase iniziale.

e in questo periodo che si attua il "passaggio di consegne" a un OSS che possa camminare da solo, offrendo

servizi e consulenza nati dall'esperienza dei CER nate sul territorio.
® 2030: una federazione di comunita per le energie rinnovabili

Al termine di questo processo, I'0SS e tutti i servizi afferenti alle comunita di energie rinnovabili saranno gestiti
da un'entita autonoma governata dalle comunita di energie rinnovabili attive nella provincia di Trento. Oltre alle
CER, questa entita includera anche soggetti privati che hanno importanza nello sviluppo di queste comunita, in
particolare societa di servizi, installatori di sistemi ed enti di finanziamento. Una "federazione di comunita

energetiche" che offre servizi per la nascita, la costituzione, il funzionamento e I'evoluzione delle CER.

L'OSS sara sempre strutturato virtualmente e fisicamente, ma entrambe le modalita saranno governate da
questa federazione il cui controllo € diretto dalle CERe quindi con una catena di controllo che si decentra fino ai
singoli membri. La PAT mantiene un ruolo di supervisione attuando un dialogo paritario con questo soggetto e
coinvolgendolo nel tavolo provinciale previsto dalla legge provinciale sull'energia (L.P. 20/2012). Tale legge
prevede infatti l'istituzione di un tavolo di confronto con le CER, finora non attivato, che sara coordinato dalla
PAT.
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RESUME

Ce document décrit pour I’Association des Centrales Villageoises (ACV) les activités qui ont été menées pour
mobiliser les parties prenantes autour du développement d'un guichet unique (OSS — One Stop Shop) pour
soutenir le développement des communautés d'énergie renouvelable. Ces activités comprennent des
événements publics, des réunions bilatérales, des ateliers spécialisés et s'adressent a différents types de parties
prenantes.

Ce document reproduit également le plan stratégique adopté par I'ACV pour développer son centre de
ressources, sur la base des contributions des parties prenantes. Le plan stratégique décrit :

e |es bénéficiaires cibles,

e |e domaine d'intervention

e |etype d'outils et de services qui seront développés

e Lagouvernance de I'OSS et I'endroit ou il sera hébergé

e Le modele d'entreprise prévu et les ressources qui seront allouées

e Les phases de développement prévues pour les 5 prochaines années
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Introduction

OBJECTIFS DU TRAVAIL RAPPORTE

Le but de cette tache était d'ouvrir la voie au développement d'un guichet unique (OSS) dans chaque écosysteme
régional, afin de soutenir le développement des communautés énergétiques. Le premier objectif était de
mobiliser les acteurs potentiellement concernés par le guichet unique, que ce soit en tant que bénéficiaires ou
contributeurs, et de discuter avec eux du cadre du guichet unique, de sa gouvernance, de son financement et de
ses futurs services. La deuxiéme étape consistait a concevoir un plan stratégique, sur la base des résultats des
parties prenantes, afin d'assurer une compréhension commune des besoins et de partager une approche

commune de la mise en ceuvre de I'opération.

COMMENT LIRE CE DOCUMENT

Le livrable décrit le travail pour chaque écosystéme régional. On y trouve également une description de la
mobilisation des parties prenantes et une présentation du plan stratégique. En annexe, la liste de toutes les

parties prenantes qui ont participé aux discussions sur les logiciels libres.

Dans cette traduction en frangais, seul le plan stratégique de I’Association des Centrales Villageoises est
présenté. Pour connaitre les plans stratégiques de tous les écosystemes régionaux impliqués dans

ECOEMPOWER, consultez la version en anglais du présent livrable.

STRUCTURE DU DOCUMENT

Chaque partie sur la mobilisation des acteurs est un bref résumé des différentes réunions qui ont été menées.

Chaque plan stratégique a été élaboré sur la base d'un cadre commun, fourni par AURA-EE.
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Mobilisation des parties prenantes

Le guichet unique est déja en place depuis 2018 sous la forme de I'Association Centrales Villageoises (ACV). L'ACV
regroupe différentes parties prenantes : communautés énergétiques, autorités locales et partenaires
techniques. Ces acteurs se réunissent chaque année lors de I'assemblée générale de I'association, et certains

d'entre eux s'impliquent mensuellement au sein du conseil d'administration.

Plan stratégique régional

INTRODUCTION

Ce plan stratégique a été rédigé dans le cadre du projet LIFE ECOEMPOWER. Il s'appuie sur une large concertation
des parties prenantes menée entre le 15/12/2023 et le 18/10/2024. Cette concertation a permis a I'Association
des Centrales Villageoises de mieux identifier les contours de I'OSS et la maniere dont il devrait étre exploité. Ce
plan a été présenté et discuté avec le conseil d'administration de I'Association des Centrales Villageoises qui I'a
approuvé le 18/10/2024.

La liste des parties prenantes qui ont été impliquées dans la discussion se trouve en annexe.

CONTEXTE DES COMMUNAUTES DE L'ENERGIE

Les communautés énergétiques ont été introduites par les directives européennes 2018/2001 et 2019/944 dans
le but de permettre aux acteurs locaux d'accéder aux marchés de I'énergie. Les Etats membres ont traduit ces

définitions et pour la France, cela s'est traduit par les réglementations suivantes :

e Loi 2023-175 pour l'accélération des énergies renouvelables
e Décret 2023-1287 (26©™m) décembre 2023) relatif aux communautés énergétiques

La promotion des communautés énergétiques est nécessaire pour atteindre les objectifs de la transition
énergétique, pour améliorer I'acceptation locale des projets d’énergie renouvelable, pour faciliter le financement

des projets, etc.

Actuellement, dans les réglementations nationales, les communautés énergétiques sont définies comme des
entités contrdlées par des parties prenantes locales et dont I'objectif principal doit étre de "fournir des avantages
environnementaux, économiques ou sociaux a ses actionnaires ou membres ou aux zones locales dans lesquelles

elles operent, plutét que de générer des profits financiers".

Dans I'écosystéme régional frangais animé par I’ACV et étudié dans ECOEMPOWER (régions Auvergne-Rhones-
Alpes et Grand Est), il existe actuellement 54 communautés énergétiques principalement axées sur le
développement de projets photovoltaiques. Cependant, d'autres initiatives en matiére d'énergie renouvelable
émergent également, telles que les réseaux de chaleur et la micro-hydroélectricité. Les entreprises locales
s'efforcent également de sensibiliser la population a I'importance des économies d'énergie. Il convient de noter
que de nombreuses communautés énergétiques évoluent vers de nouveaux modeles de partage de I'énergie qui
permettent de vendre I'électricité directement aux consommateurs voisins. Ce modele est appelé

autoconsommation collective en France.
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Carte mettant en évidence les communautés énergétiques frangaises basées sur le modéle des Centrales

Villageoises. Les 2 régions sur lesquelles le projet ECOEMPOWER se concentre sont représentées en rouge.

Ces communautés énergétiques sont soutenues par un OSS national, I'Association des Centrales Villageoises, un

réseau de communautés énergétiques suivant un méme modele : le modéle des Centrales Villageoises. 74

communautés d'énergie font aujourd'hui partie du réseau.

Les discussions qui ont été menées précédemment ont permis d'identifier les principaux problémes et besoins :

e Besoins en matiere de développement de nouvelles ressources :

O
o
o
O

ressources en matiere de gestion d'entreprise
simulateur de plan d'affaires multi-projets

les outils de suivi des installations photovoltaiques
Ressources sur |I'énergie photovoltaique au sol

e Besoins en matiere de développement de nouveaux services :

[¢]

O
O
O

Soutien aux projets d'autoconsommation collective

soutien a la structuration des collectifs

partenariat avec un bureau d’études

plus généralement, une hotline pour répondre aux différentes questions des membres de la
communauté de I'énergie.
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POURQUOI DEVELOPPER UN GUICHET UNIQUE ?

Les partenaires d'ECOEMPOWER défendent l'idée qu'un guichet unique apportera beaucoup de valeur ajoutée
sur le territoire et favorisera fortement le développement des communautés énergétiques. Les principaux

arguments, qui ont été partagés au niveau européen, sont rappelés ci-dessous.

Avantages locaux d'un guichet unique Intérét d'une approche commune
L'OSS permet de développer |Les OSS promeuvent |Partager I'expérience et |Etre plus fort pour négocier des
davantage de projets les communautés éviter de partir de zéro partenariats par une approche
d’énergie renouvelable et |énergétiques qui pour chaque communauté|collective, étre plus visible
d'atteindre les objectifs en  |peuvent utiliser énergétique émergente
matiére de climat. I'épargne des citoyens

comme levier de
financement de la
transition énergétique.

Les communautés Les guichets uniques |S'appuyer sur des Co(ts de partage (employés, colts du
énergétiques peuvent peuvent jouer un réle |ressources humaines site web...)

favoriser le développement |éducatif et aider a partagées capables d'aider

économique local en déconstruire les "fake |le projet

promouvant les entreprises |[news" sur énergies

locales et I'emploi. renouvelables

Les guichets uniques Les OSS peuvent Mutualisation d'outils, de |Accroitre la crédibilité des projets
peuvent représenter une renforcer les liens services, de compétences, |[Emergents car ils peuvent s'appuyer
structure locale neutre et |territoriaux avec une |mis a jour collectivement |sur des projets réussis liés a eux par
digne de confiance et approche locale, ce qui I'0SS.

apporter de la stabilité dans |permet de gagner en

le développement des efficacité.

énergies renouvelables.

CHAMP D'APPLICATION DU GUICHET UNIQUE (OSS)

L'OSS vise a soutenir le développement des communautés énergétiques par la mise en ceuvre d'outils et de
services partagés.

La portée géographique de I'OSS est la France

Les bénéficiaires ciblés de I'OSS sont les suivants

e Communautés d'énergie

e Les municipalités qui souhaitent faire partie d'une communauté d'énergie ou la soutenir
e Les entreprises locales qui veulent faire partie d'une communauté d'énergie

e Lescitoyens locaux qui veulent faire partie d'une communauté d'énergie

L'OSS soutiendra le développement des communautés énergétiques en soutenant des projets portant sur :

e  Electricité renouvelable
e Réseaux de chaleurs
e Les deux a la fois

L'OFFRE DE L'OSS
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L'OSS vise a développer |'offre suivante :

e Une plateforme web contenant des informations spécifiques sur les communautés d'énergie

e  Activités régulieres de mise en réseau pour partager I'expérience, faire en sorte que les communautés
d'énergie se connaissent et s'encadrent mutuellement, faire en sorte que les communautés d'énergie
rencontrent des experts et des structures professionnelles, etc.

e Ateliers réguliers pour apporter des informations sur des points spécifiques (cadre réglementaire,
incitations, solutions techniques, etc.)

e Une hotline quotidienne pour répondre aux questions posées par les communautés d'énergie ou les
entités qui veulent créer une communautés d'énergie

e  Qutils pour aider a développer des projets d’énergie renouvelable (modeles de plans d'affaires,
statuts, lignes directrices, etc.)

e Services partagés pour aider les communautés d'énergie a développer des projets d'énergie
renouvelable (politique d'assurance, partenariat bancaire, autres partenariats techniques...)

e Autres : formations sur divers sujets (questions techniques, financiéres, organisationnelles)

FONCTIONNEMENT DE L'OSS

L'OSS sera mis en place et animé par I'Association des Centrales Villageoises. Il s'agit d'une structure existante.

Ce schéma opérationnel devrait rester inchangé.

La gouvernance de I'OSS est représentée par les entités et personnes suivantes, membres de son conseil

d'administration :

Partie prenante (entité juridique) @ Représentant (individuel) Fonction
CV Portes du Vercors REGNIER Jacques Président
CV Pays Mornantais DUTREVE Gilles Trésorier
CV Pays du Saintois AUGIS-CHAMOURIN Martine Secrétaire

CV Sud Baronnies

GILLET Stéphane

Vice-président

CV Chabl'Energies

DALHEIMER Philipp

Vice-président

CV Pays de Saverne CRIQUI Paola Vice-présidente
CV Trieves GONSOLIN Benoit Vice-président

CV VercorSoleil DE RANGO Jean-Eric Administrateur
CV Pays d'Aigues BOSTETTER Jean-Michel Administrateur

CV Val d'Eyrieux

ANTOULY Julien

Administrateur

CV Grésivaudan

GAY Vincent

Administrateur

CV Eygues Energies

RICHARD Marc

Administrateur

AURA-EE

CHATEAU Didier

Administrateur

Innovales

GAUCHERAND Damien

Administrateur

CV Cévidorées

LEMAIGNAN Bernard

Administrateur

CV Soleil Sud Bourgogne

BOUBET Laurence

Administratrice

Fédération des PNR

ESCARON Dominique

Administrateur
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Ces membres sont principalement des représentants des communautés énergétiques locales soutenues par
I'OSS.

Ils se réunissent tous les mois (par vidéoconférence) pour discuter du fonctionnement de I'0SS et planifier les

développements futurs. En outre, une réunion en présentiel est organisée chaque année.

Le travail des employés est suivi chaque semaine par les membres du Bureau de I'association (membres surlignés
en bleu dans le tableau ci-dessus). Ces membres, plus engagés, prennent les décisions au jour le jour et sont

responsables du suivi de la mise en ceuvre du plan stratégique.

Les décisions plus contraignantes sont discutées par le conseil d'administration, ol chaque administrateur

dispose d'une voix.

L'Association Centrales Villageoises organise chaque année une réunion de deux jours, rassemblant toutes les
communautés énergétiques qui bénéficient de I'OSS, ainsi que certains partenaires. L'assemblée générale de
I'OSS se tient lors de cet événement, ce qui permet de renouveler le conseil d'administration avec de nouveaux

membres (les mandats durent 3 ans).
MODELE D'ENTREPRISE

Les outils et services de I'OSS seront principalement disponibles moyennant paiement par les utilisateurs
(certains outils sont également disponibles gratuitement). Le paiement requis est calculé en fonction des revenus

et des bénéfices de chaque communauté énergétique.

PLANIFICATION DE LA MISE EN CEUVRE

L'OSS a été créé avant le projet EcoEmpower. Cependant, ECOEmpower permettra a I'organisation de monter en
puissance en augmentant ses ressources humaines et en élargissant sa gamme d'outils et de services, ce qui lui

permettra de suivre I'augmentation constante du nombre de communautés énergétiques soutenues.
Les phases prévues sont les suivantes :

e 2018 - 2023 (avant le projet ECOEMPOWER) :

L'association Centrales Villageoises (ACV) a été créée en 2018 pour servir d'OSS au réseau Centrales Villageoises,

alors composé d'une trentaine de communautés d'énergie.

La structure s'est appuyée sur les travaux préalables de I'AURA-EE pour proposer une gamme d'outils et de
services mutualisés sur un site internet. Ces outils comprenaient notamment des statuts types pour la création
de personnes morales, des guides pour l'identification et I'étude de projets photovoltaiques, des simulateurs de

business plan, des contacts privilégiés pour les banques et les assurances, etc.

ACV a recruté son premier salarié en 2020. Cela a permis de mettre a jour en permanence les ressources et de

déployer des formations.

Dans le méme temps, le réseau a continué a s'étendre, atteignant une soixantaine de communautés d’énergie
en 2023.

e 2023 -2026 (dans le cadre du projet ECOEMPOWER) :
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Le projet Ecoempower permettra a ACV de renforcer et de diversifier son offre de services dans un contexte ou
le nombre de communautés énergétiques soutenues est en constante augmentation. Voici un résumé des

actions prévues dans le cadre d'EcoEmpower :
Promouvoir les communautés d'énergie et développer le réseau
Publics cibles : citoyens, municipalités, entreprises

- Encourager la diffusion du modeéle en organisant de nombreuses présentations et discussions
bilatérales avec les groupes intéressés.

- Renforcer le soutien aux nouveaux groupes en mettant en place un mentorat systématique
(assuré par une communauté d’énergie expérimentée) et en organisant des réunions
régulieres (1 tous les six mois) pour les nouveaux membres impliqués.

Consolider le soutien aux Communautés d’énergie et a leurs projets
Groupes cibles : membres des Communautés d’énergie existantes

- Développer de nouveaux partenariats afin de faciliter les projets de Communautés d’énergie.
Un partenariat sera notamment mis en place avec un notaire et un bureau de controle
technique.

- Développer et déployer un nouveau module de formation consacré a la mobilisation des
citoyens et a I'organisation des groupes en interne.

- Développement d'un nouvel outil de suivi de la production photovoltaique basé sur les
relevés de compteurs intelligents. Cet outil prendra la forme d'une plateforme en ligne ou il
sera possible de visualiser I'électricité produite par les installations photovoltaiques.

Soutenir et stimuler la diversification des projets de Communautés d’énergie
Groupes cibles : membres des communautés d’énergie existantes

- Développement d'outils pour les petits projets photovoltaiques au sol et développement
d'une nouvelle formation spécialisée

- Développement d'un outil de simulation de plan d'affaires a I'échelle de I'entreprise (adapté
d'un outil fourni par un partenaire EcoEmpower), capable de combiner plusieurs
activités/projets d'investissement et d'incorporer les colts de personnel.

Toutes les ressources seront accessibles a partir du site web www.centralesvillageoises.fr. A ces initiatives de
développement s'ajoute le soutien quotidien aux communautés d’énergie par le personnel d'ACV. Le projet
EcoEmpower, combiné a d'autres sources de financement (décrites ci-dessous), a permis a I'ACV de recruter
deux personnes en 2023 et 2024. Fin 2024, le personnel de I'ACV est composé de 3 personnes (2,8 équivalents

temps plein) :

- Etienne Jouin (depuis 2020), diplomé ingénieur en énergie et environnement, qui avait déja une
expérience professionnelle dans le développement de projets de parcs éoliens.

- Juliette Rasse (depuis 2023), diplomée en études du développement, qui a eu une expérience
antérieure (stages) dans des projets internationaux.

- Morgane Besson (depuis 2024), diplomée ingénieure en énergie et environnement, qui avait déja une
expérience professionnelle dans le développement de projets et la construction de projets d'énergie
renouvelable.

En 2024, I'0SS disposait d'un budget de 283 k€. Il était composé des catégories suivantes :
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- Cotisations des membres : 17 %

- Formation et services : 6%

- Financements publics (y compris les subventions régionales, le projet EcOEmpower et un autre projet
européen du programme Interreg ALCOTRA) : 49 %

- Fondations privées : 28

En 2025 et 2026, le budget de I'0OSS devrait se situer autour de 300 k€, avec une répartition comparable.

e 2027 - 2030 (apres le projet ECOEmpower)

Les outils et services développés pour les communautés d’énergie avant et pendant EcoEmpower sont destinés
a étre durables. Cependant, ils nécessiteront toujours des ressources humaines pour étre mis a jour et pour
soutenir les nouveaux utilisateurs du guichet unique.

Apreés le projet EcoEmpower, ACV espére au moins maintenir son budget (300k€/an) et les ressources humaines
associées, et si possible le faire croitre, afin de répondre aux nouveaux défis des communautés d’énergie. Le
plan de travail associé n'est pas facile a définir aujourd'hui, car il dépendra des besoins des communautés
d’énergie au cours de cette période.

En ce qui concerne le budget, de nouvelles sources de financement devront étre identifiées. A noter que les
cotisations des membres devraient augmenter au cours de cette période, puisqu'elles sont calculées sur la base
des ventes générées par chaque communautés d’énergie. L'OSS devrait également pouvoir augmenter son
autofinancement grace aux services et aux formations.
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A. Annexe (événements, photos, liste des parties prenantes...)

Liste des parties prenantes impliquées dans la discussion sur la définition par I'ACV du plan stratégique

Participants au webinaire du 15/12/2023 sur les outils et services Ecoempower

i @l 5 5 5 St
sreuvElElslE

Etienne Jouin Asso CV

Stéphane GILLET CVsB

Philipp Dalheimer

Chabl'Energies

Jean-Luc Crochet

Chabl'Energies

Noél DUBOIS CV Haut-Jura
Yves POETE CVHJ
Alain Rougier Gresi2l

Laurence BOUBET

Soleil sud Bourgogne

Daniel MONNIER

CV Pays Dervois

Frank Van de Velde

CV Lure-Albion

Dominique JACQUES CVPV
Audrey MATT PNR Bp
Augis martine SPVC
Teil patrick CEVIVAL
Odile DELORME CVRC
Evelyne Graux CVBDS

Clément CV Energies coeur de
JP Thomas CVRE

Benoit Gonsolin CVTrieves

Daniel Bret CVTrieves

Graux JC CVBDS

JM Sauvage Cvam

Alain Daccord CVPV

Fanny Vadon Wattisere

Jean-Luc Guichaoua Ccvoc

Zint Etienne Vologne Moselle
Velu Coop'Ain Energie
Jean-Michel B CVPA

Paola Criqui Pays de Saverne

KELLER Alain Arlysolére

Cyrille Emond

CV Région de Condrieu
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Participants a la réunion du Conseil d’Administration du 18/10/2024

Administrateurs :

ECOEMP

WER

Nom Présent Excusé Absent
REGNIER Jacques X
DUTREVE Gilles X
AUGIS-CHAMOURIN Martine X
CRIQUI Paola X
GONSOLIN Benoit Visio
GILLET Stéphane X
DALHEIMER Philipp X
ANTOULY Julien X
DE RANGO Jean-Eric X
BOSTETTER Jean-Michel X
GAY Vincent X
BOUBET Laurence X
LEMAIGNAN Bernard X
RICHARD Marc X
GAUCHERAND Damien X
CHATEAU Didier X
ESCARON Dominique X
Membres invités :
Nom Présent Excusé Absent
POIZE Noémie X
JOUIN Etienne X
RASSE Juliette X
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BESSON Morgane X

MOUTET Philippe X
DUBREUIL Claude X

TESTANIERE Claude X
MOINE Gérard X
VAUTRIN Loic X
NAPOLY Daniel X
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Liste des abréviations

GRD : Opérateur de services de distribution
0SS : One-Stop Shop (guichet unique)

PV : Photovoltaique

REC : Communauté des énergies renouvelables
RES : Sources d'énergie renouvelables

PME : Petites et moyennes entreprises

Le document actuel ne contient aucune question.
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zur Unterstlitzung von Energiegemeinschaften

Februar 2025

REGIONALER STRATEGIEPLAN DER OSS,
EINSCHLIERBLICH EINER BESCHREIBUNG
DER AKTIVITATEN ZUR MOBILISIERUNG
DER AKTEURE
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TECHNISCHE HINWEISE

Projekt-Akronym

ECOEMPOWER

Titel des Projekts

ECOsystems EMPOWERing auf regionaler und

Unterstitzung von Energiegemeinschaften

lokaler Ebene zur

Férderprogramm LIFE 2027
Foérderaufruf LIFE-2022-CET
Thema LIFE-2022-CET-ENERCOM

Projektkoordinator

Cinzia Morisco (FBK)

Projektbeginns

1stSeptember 2023

Projektende 31 August 2026
Projektdauer 36 Monate
Projekt-ID 101120775
Deliverable Nr. D5.1

Art der Verbreitungs

PU - Offentlich

Arbeitspaket WP5
Aufgabe T5.1
Hauptbegiinstigter Eza!
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SCHLUSSELWORT LISTE

Strategieplan - Gemeinschaften fir erneuerbare Energien - One-Stop-Shop - Roadmap fiir Tools und
Dienstleistungen - Mobilisierung von Interessengruppen - Langfristige Planung - Fokusgruppen fir

Interessengruppen - Empowerment - Energieaustausch - Erneuerbare Energien

HAFTUNGSAUSSCHLUSS

Die in diesem Bericht gedullerte Meinung gibt die Meinung der Autoren und nicht die Meinung der Europdischen
Kommission wieder. Die Europdische Union haftet nicht fur die Verwendung der in diesem Dokument

enthaltenen Informationen.

Dieses Dokument wird auf der ECOEMPOWER-Website unter einer Creative-Commons-Lizenz zur Nutzung und
zum Download zur Verfigung gestellt. Es wird unter der CC BY 4.0 DEED | Attribution 4.
(https://creativecommons.org/licenses/by/4.0/). Diese Lizenz ermdglicht es den Weiterverwendern, das
Material in jedem Medium oder Format zu verbreiten, neu anzuordnen, anzupassen und darauf aufzubauen,

solange der Urheber genannt wird.

Alle Mitglieder des ECOEMPOWER-Konsortiums verpflichten sich, korrekte und aktuelle Informationen zu
veroffentlichen, und gehen dabei mit grofRter Sorgfalt vor. Die Mitglieder des ECOEMPOWER-Konsortiums
kénnen jedoch keine Haftung fiir etwaige Ungenauigkeiten oder Auslassungen tGibernehmen und haften auch
nicht flr direkte, indirekte, besondere, Folge- oder sonstige Verluste oder Schaden jeglicher Art, die sich aus der

Nutzung dieser Informationen ergeben.
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ZUSAMMENFASSUNG

Dieser Bericht beschreibt fiir das deutsche regionale Okosystem eza! die Aktivititen, die durchgefiihrt wurden,
um die Akteure fir die Schaffung eines One-Stop-Shops (OSS) zur Unterstiitzung der Entwicklung von
Gemeinschaften fir erneuerbare Energien zu mobilisieren. Diese Aktivitdten umfassen rechtliche und
organisatorische Informations — und Beratungsangebote, 6ffentliche Veranstaltungen, Stekeholder - Workshops,
Konzepte zur Birgerbeteiligung und richteten sich an verschiedene Arten von Interessengruppen.

Der Bericht enthdlt auch den Strategieplan, den eza! zur Vorbereitung der Umsetzung seines OSS auf der
Grundlage der Beitrdge der Interessengruppen angenommen hat. Diese strategischen Plane enthalten eine
Beschreibung von

e den Zielbeginstigten,

e den Bereich der Intervention

e die Art der Instrumente und Dienste, die entwickelt werden sollen
e Der Verwaltung des OSS und der Stelle, dem er angehort

e Dem geplante Geschaftsmodell und die zugewiesenen Ressourcen

e Den geplanten Entwicklungsphasen fiir die nachsten 5 Jahre
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Einflihrung

ZIELSETZUNG DER DURCHGEFUHRTEN AUFGABEN

Ziel dieser Aufgabe war es, den Weg fiir die Entwicklung eines One-Stop-Shops (0SS) in jedem regionalen
Okosystem zu ebnen, um die Entwicklung von Energiegemeinschaften zu unterstiitzen. Das erste Ziel bestand
darin, die potenziell von der klinftigen OSS betroffenen Akteure zu mobilisieren, sei es als Anwender:innen oder
als Mitwirkende, und mit ihnen (ber den Rahmen der 0SS, ihre Verwaltung, Finanzierung und kiinftige
Dienstleistungen zu diskutieren. Der zweite Schritt bestand darin, auf der Grundlage der Ergebnisse der
Interessengruppen einen Strategieplan zu entwerfen, um ein gemeinsames Verstdandnis der Bedirfnisse zu

gewdhrleisten und einen gemeinsamen Ansatz fiir die Durchfiihrung der MaRnahme zu finden.

WIE DIESES DOKUMENT ZU LESEN IST

Der Bericht beschreibt die Arbeit von eza! und enthdlt eine Beschreibung der Mobilisierung von

Interessengruppen und eine Prasentation des Strategieplans

AUFBAU DES DOKUMENTS

Jedes KapitellUber die Mobilisierung von Interessengruppen ist eine kurze Zusammenfassung der verschiedenen

Sitzungen, die durchgefihrt wurden.

Jeder Strategieplan wurde auf einem gemeinsamen Rahmen aufgebaut, der von AURA-EE bereitgestellt wurde
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Mobilisierung von Interessengruppen

e KONTEXT

Deutschland hat die EU-Richtlinie (iber Energiegemeinschaften noch nicht umgesetzt, daher ist der rechtliche

Rahmen nicht klar und erméglicht keine starke Dynamik fir Erneuerbare Energie Gemeinschaften (Renewable

Energy Community/REC). Es gibt bereits viele historische Genossenschaften, die meisten von ihnen wurden vor

10 bis 20 Jahren gegriindet, sind bereits gut strukturiert und verfiigen Giber Personal und spezifische Fahigkeiten.

Speziell neue RECs bendtigen eine Vielfalt an engagierten oder professionell beauftragten Akteuren. Die

gemeinsame Nutzung von Energie ist nur moglich, wenn ein Energieversorgungsunternehmen zu den

Teilnehmern gehort.

e MOBILISIERUNGSMASSNAHMEN

e 05/06/2024: Arbeitsausschuss der Gesellschafter:innen von eza!

(@]

(@]

O

Ziel der Veranstaltung: Vorstellung des Projekts bei den ortlichen Versorgungsunternehmen
Ort der Veranstaltung: eza! in Kempten (Allgdu)

Anzahl der Teilnehmenden: 5

Art der Teilnehmenden: Teilnehmenden aus den Bereichen Regionalmanagement (Allgau
GmbH) sowie Verteilnetzbetreiber und Energieversorger (EWR, LEW, vkw illwerke)

Die Rolle von eza!: Gastgeber/Moderator

Wichtigste Ergebnisse fir den OSS: Es ist beabsichtigt, im Rahmen des Projekts eine
Beratungsplattform einzurichten. Das Interesse der anwesenden Gesellschafter:innen an
dieser Beratungsplattform, solange die Angebote noch nicht genauer definiert ist, war relativ

gering.

e 01/08/2024: Kommunalbeirat

O

Ziel der Veranstaltung: Vorstellung des Ecoempower-Projekts und Abfrage des Interesses an
der OSS

Ort der Veranstaltung: eza! in Kempten (Allgdu)

Anzahl der Teilnehmenden: 9

Art der Teilnehmenden: Klimaschutzmanager:innen der kreisfreien Stadte und
Blirgermeistersprecher:innen der Landkreise im Allgau

Die Rolle von eza!: Gastgeber/Moderator

Wichtigste Ergebnisse fiir die OSS: Das Interesse an dem Thema war verhalten, und fiihrte
leider nicht zur Unterzeichnung von Lols. Es wurde die Meinung vertreten, dass in Einzelfallen
ein Beratungsbedarf zur Griindung einer Zivilgesellschaft bestehen kann, dies aber wohl kein

groRes Geschéftsfeld fiir eza sein wird

e 25/09/24: Regionales Erfahrungsaustausch-Treffen der European Energy Award Kommunen

O

O O O O

Ziel der Veranstaltung: Frage nach den Erwartungen und Bed(rfnissen der Kommunen in Bezug
auf einen OSS im Allgdu

Ort der Veranstaltung: Stadthalle Memmingen

Anzahl der Teilnehmenden: 28

Art der Teilnehmenden: eza! und Gemeinden

Die Rolle von eza!: Gastgeber/Moderator/Vortragende
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Wichtigste Ergebnisse fiir die OSS: Prasentation des Ecoempower-Projekts, der
Energiegemeinschaften und der gemeinsamen Nutzung von Energie

Sonstige Ergebnisse: 2/3 der Gaste duRerten einen Beratungsbedarf im Bereich der
Energiegenossenschaften.  Konkret wurden die folgenden Bereiche genannt:
Genossenschaftsrecht, kaufméannische Fragen von Genossenschaften,
Energiewirtschaftsgesetz und -fragen, Mehrfamilienhaus-Lademdglichkeit, Nachrangdarlehen,
Online-Antworten auf die wichtigsten Fragen und Online-Sammlung von Kontakten. Kritisiert
wurden fehlende Rahmenbedingungen fiir die Energiebeteiligung, fehlende Einspeisepunkte
fir neue Erzeugungsanlagen, die Bemihungen der OSS sollten stdrker "nach oben"

ausgerichtet sein (Kreis, Bezirk, Land, Bund) und die Politik sollte angesprochen werden.

e 14.11.24: Bayernweites Erfahrungsaustausch-Treffen der European Energy Award Kommunen

¢)

O O O O O

Ziel der Veranstaltung: Erfahrungsaustausch zwischen Kommunen

Ort der Veranstaltung: Kurhaus in Scheidegg

Anzahl der Teilnehmenden: 35

Art der Teilnehmenden: eza!, BAUM, Gaste aus dem kommunalen Klimaschutz

Die Rolle von eza!: Gastgeber/Moderator

Wichtigste Ergebnisse fiir die OSS: Prasentation der Ziele von EcoEmpower, Prdsentation des
Konzepts der Energieaufteilung durch BAUM, Diskussion tber die Erwartungen der Gemeinden
Andere Ergebnisse: GroRes Interesse an der gemeinsamen Nutzung von Energie (die in
Deutschland noch vielen rechtlichen Hirden unterliegt), viele Kommunen sind an der
Stromerzeugung beteiligt, einige planen ein strombasiertes Warmenetz, einige haben
Interesse am Austausch mit ECOEMPOWER-Partnerldndern angemeldet, einige Gaste haben

ihre Adresse und eine Interessensbekundung hinterlassen.

e 24.12.2: Workshop der benachbarten Energiegenossenschaften.

O

)

¢)

O O O

Ziel der Veranstaltung: Austausch Gber gemeinsame Herausforderungen

Ort der Veranstaltung: Gemeindebliro in Eppishausen

Anzahl der Teilnehmenden: 16

Art der Teilnehmenden: eza!l, BAUM, Energiegenossenschaften und Griindungsinteressierte
Die Rolle von eza!: Organisator

Wichtigste Ergebnisse fiir die 0SS: Uberwiegendes Interesse an Modellen der
Energieaufteilung, an der regionalen Entwicklung eines neuen Unternehmens "Regionalwerk
Unterallgdu" im Unterallgdu und am Umgang mit ausgewiesenen Windvorranggebieten in der

Region

e WICHTIGSTE ERGEBNISSE DER DISKUSSIONEN

Nicht alle bestehenden Geschéftspartner:innen und sonstigen Befragten raumen den Energiegemeinschaften

Prioritdt ein. Dennoch erkannten kommunale Akteure und Energiegemeinschaften Herausforderungen, bei

denen eine Unterstlitzung neue Potenziale erschlieRen konnte. Die folgenden Themen wurden wiederholt

genannt: Rechtliche und organisatorische Fragen, Finanzierungsmodelle, Einbindung und Vernetzung von

Akteuren, Online-Informationen zu den wichtigsten Definitionen und (liber-)regionalen Anlaufstellen, fehlender

rechtlicher Rahmen fiir Energiegemeinschaften in Deutschland und welche Modelle dennoch funktionieren,

regionale Entwicklungen einschlieRlich neu ausgewiesener Windvorranggebiete.
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e  AUSARBEITUNG EINES STRATEGIEPLANS

Die wichtigsten Ergebnisse der Erhebungen wurden in den Strategieplan und insbesondere in den
Umsetzungsplan aufgenommen. Dabei wurden die (noch ausstehenden) rechtlichen Rahmenbedingungen, die
konkurrierenden Anbieter im Allgdu und die verfligbaren Ressourcen von eza! beriicksichtigt. Dementsprechend
wurde auch Flexibilitat fur kiinftige nationale und regionale Entwicklungen offen gelassen, damit eine Anpassung
an die rechtlichen und wirtschaftlichen Rahmenbedingungen erfolgen kann. Dies ist entscheidend fir das

Nachfragepotenzial im Allgdu.

Regionaler Strategieplan

EINFUHRUNG

Dieser Strategieplan wurde im Rahmen des ECOEMPOWER-Projekts erstellt. Er basiert auf Stakeholder-
Umfragen vom 05.06.2024, 01.08.2024, 25.09.2024, 14.11.2024 und 02.12.2024. Dies ermdglichte es eza!, den
Bedarf der lokalen Akteure und damit die Grundziige des OSS besser zu ermitteln. Zu den verschiedenen
Akteuren gehorten die Gesellschafter:innen von eza! (regionale Unternehmen), Energieversorger, Netzbetreiber,

Kommunen, Landkreise und bestehende Energiegemeinschaften.

KONTEXT

Energiegemeinschaften wurden durch die europaischen Richtlinien 2018/2001 und 2019/944 mit dem Ziel
eingeflhrt, lokalen Akteuren den Zugang zu den Energiemarkten zu ermoglichen. Deutschland und andere
Mitgliedsstaaten haben diese Richtlinien nur teilweise umgesetzt. Flir Energiegemeinschaften gelten in
Deutschland die folgenden rechtlichen Rahmenbedingungen: Erneuerbare-Energien-Gesetz (EEG) und

Energiewirtschaftsgesetz (EnWG).

Gegenwadrtig werden Energiegemeinschaften in den nationalen Verordnungen als Birgerenergiegesellschaften

definiert, bei denen es sich ausschliefflich um erneuerbare Energiegemeinschaften handelt.

Im Allgdu gibt es etwa 20 (von Birger:innen gegriindete) Energiegemeinschaften, die vor allem
Genossenschaften sind, die PV-Dacher oder Freiflachen errichten und betreiben. Der Strom wird nach der
staatlichen EEG-Einspeisevergiitung ins Netz eingespeist und die Mitglieder profitieren finanziell von einer

Rendite von ~5%.
In den zuvor geflihrten Diskussionen wurden die wichtigsten Probleme und Bediirfnisse ermittelt

e Genossenschaftsrecht

e Kommerzielle Themen der Genossenschaften

e Energiewirtschaftliche Fragen (das EnWG-Gesetz ist umfangreich)
e Nachrangdarlehen

e  Online-Antworten auf die wichtigsten Fragen

e  Online-Sammlung von Kontaktpersonen

WARUM EINEN OSS ENTWICKELN?
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Die Partner von EcoEmpower beflirworten die Idee, dass eine zentrale Anlaufstelle einen groRen Mehrwert fiir
das Gebiet bringen und die Entwicklung von Energiegemeinschaften stark férdern wird. Die Hauptargumente,

die auf européischer Ebene geteilt wurden, werden im Folgenden dargestellt.

Lokale Vorteile eines 0SS Interesse an einem gemeinsamen Ansatz

0SS hilft, mehr
Erneuerbare Energien-

Projekte zu entwickeln

und Klimaziele zu

erreichen

0SS fordern RECs, die
die Ersparnisse der
Blrger:innen als Hebel
zur Finanzierung der
Energiewende nutzen

kénnen

Erfahrungen
austauschen und
vermeiden, dass
jeder neue REC von

Vorne anfangt

Starkeres Auftreten bei
der Aushandlung von
Partnerschaften durch
einen kollektiven Ansatz,
mehr Sichtbarkeit

RECs konnen die lokale

wirtschaftliche

Entwicklung durch die

Forderung lokaler
Unternehmen und
Arbeitsplatze

unterstltzen

0SS kann eine bildende
Rolle spielen und dazu
beitragen,
Falschaussagen zu
Erneuerbaren Energien

richtig zu stellen

sich auf gemeinsame
Personalressourcen
stlitzen, die das
Projekt unterstiitzen

kénnen

Kosten teilen
(Mitarbeitende,
Website-Kosten...)

0SS kann eine neutrale,
vertrauenswiirdige lokale
Struktur darstellen und
Stabilitat in die
Erneuerbare Energien-

Entwicklung bringen

0SS kann die
territorialen
Verbindungen mit
einem lokalen Ansatz
starken und so die

Effizienz steigern

Gegenseitige
Nutzung von
Werkzeugen,
Diensten und
Fahigkeiten, die
kollektiv aktualisiert

werden

Erhdhung der
Glaubwirdigkeit neuer
Projekte, da sie sich auf
erfolgreiche Projekte
stlitzen konnen, die
durch den OSS mit ihnen

verbunden sind

UMFANG DES ONE STOP SHOP (OSS)

Ziel des OSS ist es, die Entwicklung von Energiegemeinschaften durch die Einfihrung gemeinsamer Werkzeuge

und Dienste zu unterstitzen.
Der geografische Geltungsbereich des OSS ist die Region Allgau (bis Schwaben).
Die Begiinstigten des OSS sind:

e Energiegemeinschaften (bestehende oder zu griindende)

e Gemeinden, die Teil einer Energiegemeinschaft sein oder diese unterstiitzen wollen
e Lokale Unternehmen, die Teil einer Energiegemeinschaft sein wollen

e Lokale Biirger, dieTeil einer Energiegemeinschaft sein wollen

Der OSS wird die Entwicklung von Projekten fiir Energiegemeinschaften in folgenden Bereichen unterstiitzen

e Erneuerbarer Strom
e Erneuerbare Warmenetze
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DAS ANGEBOT VON 0SS

Ziel der OSS ist es, das folgende Angebot zu entwickeln:

e Eine Webplattform mit einigen speziellen Informationen Gber Energiegemeinschaften (Warmenetze
und Stromgemeinschaften)

e Hilfsmittel fur die Entwicklung von Erneuerbare Energien-Projekten (Vorlagen flir Geschaftsplane,
Statuten, Leitlinien usw.)

e Dienstleistungen zur Unterstltzung von Energiegemeinschaften bei der Entwicklung von Erneuerbare
Energie-Projekten (Versicherungspolice, Bankpartnerschaft, andere technische Partnerschaften...)

BETRIEB DES OSS

Der OSS wird von eza! betrieben, die als 25-jahrige Energieagentur im Allgdu lber eine bestehende Struktur und

ein Netzwerk von Akteuren verfigt.
Die Leitung des OSS wird von den folgenden Einrichtungen und Personen wahrgenommen:

e ezal /REC-Expert:in und Ersteller von Inhalten

e ezal / Expert:in fur Nahwarmeplanung

e ezal /Bereichsleiter:in von ezal-Klimaschutz

e ezal / Geschéaftsfuhrer:in von eza!

e eza!/ Leiter:in Finanzen, Controlling bei eza!

e eza! / Offentlichkeitsarbeit und Online-Marketing

e ezal-Gesellschafter:innen und kommunaler Beirat / Multiplikator und Eskalation auf héhere politische
Ebenen

Je nach Auftrag werden externe Expert:innen hinzugezogen.

Diese Personen planen, sich alle drei Monate zu treffen, um tUber den Betrieb der OSS zu diskutieren und weitere

Entwicklungen zu planen.

DAS GESCHAFTSMODELL

Die Werkzeuge und Dienste der OSS werden verfiigbar sein:

e Kostenlos auf der ezal-Webseite
e In definiertem Umfang kostenlos wahrend der Laufzeit des ECOEMPOWER Projekts
e Gegen Entgelt fur spezifische Beratungen und Auftrage nach Ende des ECOEMPOWER Projekt

Finanzierung:

e ECOMPOWER bis 08.2026
e  Finanzierung durch Vertrage (individuelle Beratung)
e Keine Querfinanzierung, keine externe Finanzierung (Finanzierungspartner)

Kostenvoranschlag:
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055 Staff Costs per hour Hours per year Costs per year
wzal f EC expert and content oneator 115,00 € 60 52900,00€
ezal / Munidpal heat planning expernt 11500 € 40 4 500,00 €
ezal [ Area Manager of eral-CEmate protection 12500 € 210 2.500,00 €
eal [ Managing Director of ezal 150,00 € 80 12 000,00 €
eza! / Head of Fnance, Controling at eza! 12500 € 210 2.500,00 €
egzal [ Public relations and onlne marketing 11500 € 40 4 500,00 €
ega l-sharsholders and municipal advisory board / Multipler and escalationto higher political kevels - £ 10 - £
External experts ane called in depending onthe assgnment. 150,00 € 40 6.000,00 €

85.100,00 €
ECOEMP OWER maximum grant amount per full project year 49 381 57 €

Eine langfristige Finanzplanung ist erst moglich, wenn der Fahrplan fiir die Dienste erstellt wurde. Diese Planung

wird je nach Umfang der angebotenen Dienste, der personellen Zustandigkeiten und vor allem der erwarteten

Nachfrage zu einem spateren Zeitpunkt erstellt.

PLANUNG DER DURCHFUHRUNG

Die Entwicklung des OSS ist in 4 Phasen geplant, die innerhalb von 3 Jahren umgesetzt werden sollen.

Geplant sind die folgenden Phasen:
e BYO01.02.2025:
Erste WEBPAGE zu Strom-EC und Warmenetz-EC

Wichtige externe Kontaktstellen

Einfache Definitionen und Antworten
Hilfreiche Leitlinien, Tools und Ressourcen
Kontaktinformationen von eza!

O O O O

e BISZUM 31.12.2025:
SPEZIFISCHE DIENSTLEISTUNGEN VON eza!

- WARMENETZE
o Genossenschaften
o Wadrmenetz-Impulsberatung
o Unterstiitzung von Beratungskampagnen (fiir Anschliisse an Warmenetze)
und Birgerbeteiligung
- ELEKTRIZITAT

Genossenschaften (rechtlich, organisatorisch)

Technische und wirtschaftliche Informationen
PV-Standortkonzepte (Beratungsleistungen)
Informationsveranstaltungen / Burgerbeteiligung

Mieterstrom / Gemeinschaftliche Gebdudeversorgung-Beratung

O O O O O

e  BISZUM ENDE DES PROJEKTS AM 31.08.2026:

- Werbung fir das Angebot

® NACH PROJEKTLAUFZEIT AB 01.09.2026:

- Vertiefung der Beratungsleistungen:

je nach Bedarf und Nachfrage
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Liste der Abkiirzungen

0SS: One-Stop-Shop
PV: Photovoltaik

REC: Renewable Energy Community/Erneuerbare Energien Gemeinschaft
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ANHANG: LISTE DER BETEILIGTEN

COUNTRY ECOEMPOWER PARTNSTAKEHOLDER NAME TYPE

ITALY PAT FEDERAZIOME TRENTINA DELLE COOPERATIVE [regional federation of coopgother company

ITALY PAT COMNSORZIO DEI COMUNI TRENTINI (lobby of municipalities) other

TALY PAT EMEA anargy agency

ITALY PAT 4 COMSORZIBIM (4 association of muncipalities aggregated by hydrographic|public body

GERMANY eza! MUMNICIPALITIES {147 in the AllgAu region) + COUNTIES + BAVARIAN MUNICIApublic body

GERMANY ezal Mayor of Scheidegg public body

GERMANY ezal Bavarian Municipal Congress Lindau public body

GERMANY  |eza! Climate Protection Manager Districtof Oberallgéu public body

GERMANY _ |eza! Climate Protection Manager Districtof Lindau public body

GERMANY eza! Climate protection manager district Ostallgéu public body

GERMANY eza! Bavarian Community Day Oberallgau public body

GERMANY eza! Climate Protection Manager City of Kempten public body

GERMANY eza! Allgau GmbH other

AUSTRIA gza! Elektrizititswerke Reutte DsO

AUSTRIA eza! Vorarlberger Kraftwerke AG DsO

GERMANY eza! Lechwerke AG (LEW] Ds0O

ITALY PAT Municipalities Public bodies

ITALY PAT SETdistribuzione DsSO

ITALY PAT CEDIS DsO

ITALY PAT CEIS D50

ITALY PAT CEP DSO

ITALY PAT ACSM DsO

ITALY PAT Existing EC in Trentino energy community

ITALY PAT CONFINDUSTRIA TREMTING (lobby of enterprises) other company

ITALY PAT ASSOCIAZIOMEARTIGIANI DEL TRENTINO (lobby of enterprises) other company

ITALY PAT CASSA CENTRALE BANCA (bank group) bank

Italy FBK RSE public body

Italy PAT Associazione professionisti per le CER

Italy FBK COMMUMNITAS other

Italy PAT CARITRO other

GERMANY _ |eza! Klima3 Energieagentur STA, FFB, LL energy agency

GERMANY  |eza! Energieagentur Mordbayern energyagency

GERMANY  |eza! Energieagentur Siidostbayern energyagency

GERMANY eza! Energieagentur Regensburg energy agency

Germany BAUM Easy Smart Grid GmbH other

France Asso CV Centrales Villageoises du Haut Dauphing energy community (established )
France Asso CV Centrales Villageoises Taute Vire Bocage energy community (established)
France Asso CV Centrales Villageoises du Pays Dervois energy community (established)
France Asso CV Centrales Villageoises Solely Brequin energy community (established)
France Asso CV Centrales Villageoises SoleilBeaujolais energy community (established )
France Asso CV Centrales Villageoises Averne Durable energy community (established )
France Asso CV Centrales Villageoises Beewawt energy community (established)
France Asso CV Centrales Villageoises Energies Tarines energy community (established)
Germany ezal Energieteam Kaufering public body

Germany eza! P2M engineering company

Germany eza! Gemeinde Windach public body

Germany eza! LKR Kulmbach public body

Germany eza! EPNV GmbH engineering company

Germany ezal Energieteam Donauwdrth public body

Germany eza! Gemeinde Opfenbach public body

Germany eza! Energieagentur Mordbaye energy agency

Germany eza! Muller Group other

Italy FBK EC4RURAL other

Italy FBK DISCOVER other

Italy FBK ENCOMHUB other

Greece ROCG Municipality of Domokos other

Greece ROCG SOCIALWELFARE CENTER OF REGIOM OF CENTRAL GREECE other

Greece ROCG Municipality of Amfikleia other

Italy FBK POWERYOUTH other

Germany BAUM Gemeinde Fuchstal other

Germany BAUM Es-geht! Energie systeme other

Germany BAUM Stadtwerk HaBfurt other

Germany BAUM Stadtwerke Wunsiedel other
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SEZNAM KLICOVYCH SLOV

Strategicky plan — Spolecenstvi pro obnovitelné zdroje energie — Jednotné kontaktni misto — Plan sluzeb a
nastroji — Mobilizace zicastnénych stran — Dlouhodobé planovani — Skupiny zainteresovanych stran — Posileni

postaveni — Sdileni energie — Obnovitelné zdroje energie

VYJADRENI

Nazor uvedeny v této zpravé odrazi nazor autor(, nikoliv ndzor Evropské komise. Evropska unie neodpovida za

jakékoli pouZiti informaci obsaZzenych v tomto dokumentu.

Tento dokument bude zpfistupnén k pouziti a stazeni na webovych strankach ECOEMPOWER pod licenci Creative
Commons. Bude pouzit CC BY 4.0 DEED | Uvedeni autora 4.0 (https://creativecommons.org/licenses/by/4.0/).
Tato licence umoznuje dalsim uZivatelim material Sifit, pozménit, upravovat a stavét na ném v jakémkoli médiu

nebo formatu, pokud je uveden autor.

Vsichni ¢lenové konsorcia ECOEMPOWER se zavazali zverejriovat presné a aktualni informace a vénuji tomu
maximalni péci. Clenové konsorcia ECOEMPOWER véak nemohou prevzit odpovédnost za jakékoli nepresnosti
nebo opomenuti, ani za jakékoli pfimé, nepfimé, zvlastni, ndsledné nebo jiné ztraty ¢i Skody jakéhokoli druhu,

které vzniknou v disledku poufziti téchto informaci.
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SHRNUTI

Tento vystup popisuje €innosti, které byly EAZK vedeny za ucelem mobilizace zucastnénych stran k vytvoreni
jednotného kontaktniho mista (One Stop Shop — OSS) na podporu rozvoje komunit vyuzivajicich obnovitelné
zdroje energie. Tyto ¢innosti zahrnuji vefejné akce, dvoustrannad setkani, specializované workshopy a byly cileny
na rlzné typy zucastnénych stran.

Tento vystup rovnéz reprodukuje strategicky plan, ktery EAZK pfijala pro pfipravu implementace svého OSS na
zakladé vstupll zucastnénych stran. Tyto strategické plany zahrnuji popis:

e  Cilovych pfijemc,

e oblast odbornosti,

e druhy nastroju a sluzeb, které budou vyvinuty,

e sprava 0SS a misto realizace,

e planovany obchodni model a zdroje, které budou pridéleny,

e planované faze rozvoje v pfistich 5 letech.
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Uvod
CiLE PREDLOZENE PRACE

Cilem tohoto Ukolu bylo v kazdém regiondlnim systému pfipravit pldu pro rozvoj jednotného kontaktniho mista
(0SS), aby se podpofil rozvoj energetickych komunit. Prvnim cilem bylo mobilizovat zicastnéné strany, kterych
se budouci 0SS potencidlné tyka, at uzZ jako pfijemci nebo prispévateld, a diskutovat s nimi o ramci 0SS, jeho
fizeni, financovani a budoucich sluzbach. Druhym krokem bylo na zakladé vystupt zacastnénych stran navrhnout

strategicky plan, aby bylo zajisténo spolecné porozuméni potifebam a spolecny pfistup pfi implementaci.

JAK CIST TENTO DOKUMENT

Tento vystup popisuje praci EAZK. Je zde tedy popsdana mobilizace zucastnénych stran a predstaven strategicky

plan.

STRUKTURA DOKUMENTU

Mobilizace zucastnénych stran je kratkym shrnutim rdznych setkani, kterd byla vedena.

Kazdy strategicky plan byl postaven na spole¢ném ramci, ktery poskytla AURA-EE.
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Mobilizace ztcastnénych stran

EAZK byla zaloZena v roce 2006 a od té doby pomohla zajistit vice nez 550 projektl v oblasti energetické ucinnosti

a OZE. Diky tomu ma agentura rozsahlou sit kontakt(, na které se mlze obracet pfi budovani komunitni OSS.
S projektem ECOEMPOWER byly spojeny nasledujici akce:

- 14/11/2024: Akce s mistnimi firmami

o Cil akce: prezentace projekt

o Misto kondni: Misto kondni: Podnikatelsky inkubator Kunovice

o Pocet Gcastnikd: 22

o Typ ucastnik: mistni spolenosti

o Uloha EAZK: Reditelka EAZK pFedstavila projekt Ecoempower a uvedla zalozeni OSS.

o Hlavni vystupy: Legislativni znevyhodnéni firem, které se chtéji pripojit ke sdileni — rovna
hlasovaci prdva, velké firmy maji moZnost pfipojit se pouze ke spolecenstvi pro OZE (ne k

energetickému spolecenstvi).

ECOEMPOWERT}

p-shop (0S5) ’ |

A

RGETIC |
! LINSKENHO " R @ = @unun
Foulnikatelaky KIub AEQION 47,1 . I 14.11.2024 ‘J e le =

- 21/11/2024: Akce se starosty

o Cil akce: tzemni planovani, regionalni rozvoj, dotacni programy, OSS

o Misto konani: Luhacovice

o Pocet ucastnikl: 215
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ECOEMPOWER

Typ Ucastnik(: starostové, Rada Zlinského kraje, krajsky urad
Uloha EAZK: predstaveni projektu Ecoempower s uvedenim 0SS
Hlavni vystupy: Hlavni prekazky sdileni a OZE — nevyhodné podminky pro dotace, nejasna

legislativa, pInd kapacita sité.

Komunitni
One-Stop-Shop (OSS)

- 10/2024-1/2025: Individudlni konzultace s ziéastnénymi stranami

O

O

o

Cil akce: Diskuse o OSS se predstaviteli pilotnich lokalit

Misto konani: Zlin/

Pocet ucastnikd: 4

Ucastnici: Toma$ Chmela (ndméstek hejtmana Zlinského kraje), Mario Holik (AH Energy),
Miroslav Zemanek (radni Zlinského kraje), Oldfich Kozacek (BTH Slavicin).

Uloha EAZK: osobni diskuse s jednotlivymi zGi¢astnénymi stranami o jejich potfebach.

Hlavni vystupy pro OSS: Zucastnéné strany maji zajem zejména o tyto formy Skoleni: navstévy
jinych organizaci za ucelem vymény zkuSenosti, koucovani, Skoleni o pfeddvani znalosti od
odbornika.

Dalsi vystupy: Hlavni prekazky sdileni a OZE — Spatnd informovanost, Spatna ekonomika sdileni
(vedouci k pofizovani FVE predevsim pro vlastni spotfebu), nejasna legislativa, bariéra v
oddéleném uctovani tepla a elektfiny, chybéjici zakladni dlouhodobé podminky, plna kapacita

sité.
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Regiondlni strategicky plan

UvoD

Tento strategicky plan vznikl v rdmci projektu ECOEMPOWER Life. Vychazi z rozsahlého jednani zdcastnénych
stran, které probéhlo v obdobi od 13. 11. 2024 do 11. 1. 2025. Toto sladéni umoznilo Energetické agenture
Zlinského kraje (EAZK) lépe identifikovat obrysy OSS a zplisob jeho provozovani. Tento plan byl pfedloZen a
projednan s reditelkou EAZK, kterd jej dne 24. 2. 2025 schvilila.

Seznam zucastnénych stran, které se zapojily do diskuse, je uveden v priloze.

KONTEXT ENERGETICKYCH KOMUNIT

Energetické komunity byly zavedeny evropskymi smérnicemi 2018/2001 a 2019/944 s cilem posilit pristup
mistnich subjektl na trhy s energiemi. Clenské staty si tyto definice prevzaly a pro Cesko z toho vyplynuly
nasledujici predpisy:

- Zakon LEX OZE Il — komunitni energie
- Zakon LEX OZE Il (mél by vstoupit v platnost 1. 7. 2025) — akumulace, agregace, flexibilita

Podpora energetickych komunit je nezbytna pro dosazeni cilll energetického pfechodu, pro lepsi pfijeti projektd
OZE na mistni Urovni, pro usnadnéni financovani projektd atd.

V soucasné dobé jsou ve vnitrostatnich predpisech energeticka spolecenstvi definovéna jako:

- Energetické spolecenstvi: umoznuje kolektivni vyrobu energie (véetné tepla), velka spolec¢nost se nikdy
nemdUzZe stat ¢lenem.
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- Spolecenstvi pro obnovitelné zdroje energie (OZE): pouze elekttina.
V Cesku je v sou¢asné dobé registrovano celkem 24 energetickych spolecenstvi obou vy$e uvedenych typ(
dohromady. Dvé z nich se nachézeji ve Zlinském kraji. Tento pocet je dan zejména tim, e sdileni v Cesku zacalo
realné fungovat az v fijnu lonského roku (s vyjimkou bytovych domu). Navic vzhledem k podminkam, které jsou
dany legislativni Gpravou komunitni energetiky (hlasovaci prava, registrace u ERU, zdanéni...), je pro zajemce o
sdileni jednodussi a vyhodnéjsi vyuzit formu aktivniho zdkaznika. Ta podporuje sdileni energie mezi malymi
skupinami, a to s maximalnim poctem 11 odbérnych mist (OM).

Zdroj: https://www.mapotic.com/fotovoltanicke-elektrarny-cr

Na zakladé drive vedenych diskusi byly identifikovany hlavni problémy a potreby:

- mald dotace na vétsi vykon fotovoltaiky (nepokryje nutnou rekonstrukci stfechy a samotnou
fotovoltaiku—> neni motivujici);

- byrokracie a legislativa snizZuji motivaci (danové odpocty nad 30 000 K¢ a rovné hlasovaci pravo
Gcastnik();

- nedostatek informaci;

- Spatny technicky stav budov (nedostatecnd nosnost stfech a potreba revitalizace administrativnich
budov).

PROC VYVIJET 0SS?
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Partneri projektu ECOEMPOWER se domnivaji, Ze jednotné kontaktni misto mGzZe na dané uzemi pfinést velkou
pfidanou hodnotu a silné podpofit rozvoj energetickych spolecenstvi (ES). Hlavni argumenty, které byly sdileny

na evropské urovni, pfipomindame nize.

Mistni pfinosy OSS Zajem na sdileném pfistupu

0SS pomaha rozvijet vice
projektl OZE a dosahovat
cill v oblasti klimatu

0SS podporuji ES,
které mohou vyuZit
Uspory ob¢ant jako
paku pro financovani
energetické tranzice.

Sdileni zkuSenosti a
vyhnuti se tomu, abyste u
kazdého nové vznikajiciho
ES zacinali od nuly.

Silnéjsi postaveni pfi vyjednavani o
partnerstvi prostfednictvim
kolektivniho pfistupu, zviditelnéni.

ES mohou podpofit mistni
hospodarsky rozvoj tim, ze
podporuji mistni podniky a
zaméstnanost.

0SS muze sehrat
vzdélavaci roli a
pomoci dekonstruovat
falesné zpravy o ES.

Spoleh se na sdilené lidské
zdroje, které jsou schopny
projektu pomoci.

Podil na nakladech (zaméstnanci,
naklady na webové stranky...)

0SS muZe predstavovat
neutralni ddvéryhodnou
mistni strukturu a prinést
stabilitu do rozvoje OZE.

0SS muze posilit
Uuzemni vazby s
mistnim pristupem,
¢imz bude efektivnéjsi.

Kolektivni aktualizace
nastroj(, sluzeb,
dovednosti.

Zvyseni dlvéryhodnost vznikajicich
projektll, protoZe se mohou opfit o
Uspésné projekty, které jsou s nimi
spojeny prostfednictvim OSS.

ROZSAH PUSOBNOSTI JEDNOTNEHO KONTAKTNIHO MISTA (OSS)

Cilem OSS je podporovat rozvoj energetickych spolecenstvi (ES) prostfednictvim zavadéni sdilenych nastrojd a

sluzeb.

Uzemni pGsobnost 0SS je Zlinsky kraj. Kraj se nachdzi ve vychodni ¢asti Ceska, sousedi se Slovenskem a ma
rozlohu 3 964 km2, coz z néj Cini ¢tvrty nejmensi kraj v zemi. Zlinsky kraj je pfihraniénim regionem se zemédélskou

i primyslovou tradici a velkou hustotou osidleni. Nachazi se zde 307 obci, v nichZ Zije 580 119 obyvatel (2021).
Cilovymi pfijemci OSS jsou:

e  Energetické komunity.

e  Obce, které chtéji byt soucasti energetického spolecenstvi nebo ho podporovat.

e  Mistni spolecnosti, které chtéji byt soucasti energetického spolecenstuvi.

e  Mistni obcané, ktefi chtéji byt soucasti energetického spolecenstvi.
0SS bude podporovat rozvoj energetickych komunit, které budou realizovat projekty v téchto oblastech:

e  Obnovitelna elektrina

e Teplo
NABIDKA 0SS

Cilem OSS je vytvorit nasledujici nabidku sluzeb:

e  Webova platforma s informacemi o energetickych komunitach: https://www.eazk.cz/oss
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e Pravidelné aktivity zamérené na vytvareni siti pro sdileni zkuSenosti, vzajemné pozndavani a poradenstvi
mezi ES, setkdvani ES s odborniky a profesnimi strukturami atd.

e Pravidelné seminére, pfinasejici relevantni informace na konkrétni témata (regulacni ramec, dotacni
moznosti, technickd feseni atd.).

e Denni horka linka pro zodpovidani dotazl ES nebo subjektd, které chtéji vytvofit ES.

e Nastroje, které pomahaji rozvijet projekty OZE (Sablony podnikatelskych plan(, stanovy, pokyny atd.)

PROVOZ OSS

0SS bude provozovat Energetickd agentura Zlinského kraje. Struktura je stdvajici. Oc¢ekava se, Ze toto provozni
schéma zlstane ve stfrednédobém horizontu nezménéno.

Na fizeni OSS se podileji tyto subjekty a osoby:

- EAZK / feditelka EAZK
- EAZK / manazerka projektu Ecoempower
- EAZK / kontaktni osoba pro verejnost
- Zlinsky kraj/ radni Zlinského kraje
Planuji se schazet kazdé tfi mésice, aby diskutovali o provozu OSS a planovali dalsi vyvoj.

OBCHODNI MODEL

Nastroje a sluzby OSS budou k dispozici zdarma. EAZK je neziskova spolecnost, ktera je plné vlastnéna a

financovana Zlinskym krajem, takZe své sluzby poskytuje Zlinskému kraji zdarma.

PLANOVANI REALIZACE

Vyvoj OSS je napldnovan na dvé faze, které budou realizovany v prabéhu tfi let.
Planované faze jsou nasledujici:
® 2025-2026 (v rdmci projektu EcoEmpower):

Popis Cinnosti: Hlavni aktivitou bude osloveni a predstaveni OSS potencidlnim zdjemclm z regionu — obcim,
obc¢anlim, firmam. Nésledné jim budou nabidnuty nastroje vyvinuté v rdmci projektu Ecoempower, Skoleni a
komplexni poradenstvi, které jim pomuZe orientovat se v problematice komunitni energetiky. Zaroven muze
EAZK pUsobit jako prostfednik, ktery mliZe v ramci sdileni propojit vyrobce s potencialnimi spotfebiteli. OSS bude
oficidlné spusténa v Unoru 2025 - webové stranky: https: https://www.eazk.cz/oss

Popis zdrojl: V prvni fazi projektu budou hledani novi zaméstnanci, ktefi budou zodpovédni za poc¢atecni kontakt
se zucastnénymi stranami a zakladni poradenstvi.

Popis financovani: V této fazi jsou ¢innosti OSS financovany z projektu ECOEMPOWER. V pripadé potreby budou
dalsi ¢innosti financovany z hlavni ¢innosti EAZK.

e Od roku 2027: rozsifeni o oblast flexibility
Popis Cinnosti: V tomto obdobi by na zakladé zakona LEX OZE Ill mélo EDC (Energetické datové centrum) rozsirit
své sluzby také o fizeni dat pro ucely zajisténi akumulace, flexibility nebo agregace. Nastroje vyvinuté v rdmci
projektu Ecoempower proto pravdépodobné doplni poradenstvi v oblasti flexibility a agregace.
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Popis zdroj(: V zavislosti na réstu sdileni v Cesku budou odpovidajicim zptisobem p¥idélovany lidské zdroje.

Popis financovani: Jak je uvedeno vyse, EAZK je neziskova organizace a je financovana krajem. Proto bude
rozpocCet v tomto obdobi pfidélovan podle potfeby na zakladé pfipraveného rozpoctu EAZK.
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Seznam zkratek

DSO: Provozovatel distribu¢nich sluzeb

0SS: One-Stop Shop

FVE: fotovoltaika

ES: Energetické spoleCenstvi

SOZE: Spolecenstvi pro obnovitelné zdroje energie
OZE: Obnovitelné zdroje energie

Malé a stfedni podniky: malé a stfedni podniky

Im aktuellen Dokument sind keine Quellen vorhanden.
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PRILOHA : SEZNAM ZUCASTNENYCH STRAN

COUNTRY ECOEMPOWER PARTNSTAKEHOLDER NAME TYPE

ITALY PAT FEDERAZIOME TRENTINA DELLE COOPERATIVE [regional federation of coopgother company

ITALY PAT COMNSORZIO DEI COMUNI TRENTINI (lobby of municipalities) other

TALY PAT EMEA anargy agency

ITALY PAT 4 COMSORZIBIM (4 association of muncipalities aggregated by hydrographic|public body

GERMANY eza! MUMNICIPALITIES {147 in the AllgAu region) + COUNTIES + BAVARIAN MUNICIApublic body

GERMANY ezal Mayor of Scheidegg public body

GERMANY ezal Bavarian Municipal Congress Lindau public body

GERMANY  |eza! Climate Protection Manager Districtof Oberallgéu public body

GERMANY _ |eza! Climate Protection Manager Districtof Lindau public body

GERMANY eza! Climate protection manager district Ostallgéu public body

GERMANY eza! Bavarian Community Day Oberallgau public body

GERMANY eza! Climate Protection Manager City of Kempten public body

GERMANY eza! Allgau GmbH other

AUSTRIA gza! Elektrizititswerke Reutte DsO

AUSTRIA eza! Vorarlberger Kraftwerke AG DsO

GERMANY eza! Lechwerke AG (LEW] Ds0O

ITALY PAT Municipalities Public bodies

ITALY PAT SETdistribuzione DsSO

ITALY PAT CEDIS DsO

ITALY PAT CEIS D50

ITALY PAT CEP DSO

ITALY PAT ACSM DsO

ITALY PAT Existing EC in Trentino energy community

ITALY PAT CONFINDUSTRIA TREMTING (lobby of enterprises) other company

ITALY PAT ASSOCIAZIOMEARTIGIANI DEL TRENTINO (lobby of enterprises) other company

ITALY PAT CASSA CENTRALE BANCA (bank group) bank

Italy FBK RSE public body

Italy PAT Associazione professionisti per le CER

Italy FBK COMMUMNITAS other

Italy PAT CARITRO other

GERMANY _ |eza! Klima3 Energieagentur STA, FFB, LL energy agency

GERMANY  |eza! Energieagentur Mordbayern energyagency

GERMANY  |eza! Energieagentur Siidostbayern energyagency

GERMANY eza! Energieagentur Regensburg energy agency

Germany BAUM Easy Smart Grid GmbH other

France Asso CV Centrales Villageoises du Haut Dauphing energy community (established )
France Asso CV Centrales Villageoises Taute Vire Bocage energy community (established)
France Asso CV Centrales Villageoises du Pays Dervois energy community (established)
France Asso CV Centrales Villageoises Solely Brequin energy community (established)
France Asso CV Centrales Villageoises SoleilBeaujolais energy community (established )
France Asso CV Centrales Villageoises Averne Durable energy community (established )
France Asso CV Centrales Villageoises Beewawt energy community (established)
France Asso CV Centrales Villageoises Energies Tarines energy community (established)
Germany ezal Energieteam Kaufering public body

Germany eza! P2M engineering company

Germany eza! Gemeinde Windach public body

Germany eza! LKR Kulmbach public body

Germany eza! EPNV GmbH engineering company

Germany ezal Energieteam Donauwdrth public body

Germany eza! Gemeinde Opfenbach public body

Germany eza! Energieagentur Mordbaye energy agency

Germany eza! Muller Group other

Italy FBK EC4RURAL other

Italy FBK DISCOVER other

Italy FBK ENCOMHUB other

Greece ROCG Municipality of Domokos other

Greece ROCG SOCIALWELFARE CENTER OF REGIOM OF CENTRAL GREECE other

Greece ROCG Municipality of Amfikleia other

Italy FBK POWERYOUTH other

Germany BAUM Gemeinde Fuchstal other

Germany BAUM Es-geht! Energie systeme other

Germany BAUM Stadtwerk HaBfurt other

Germany BAUM Stadtwerke Wunsiedel other
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To épyo ECOEMPOWER - ECOsystems EMPOWERIng at regional and local scale supporting energy
communities AapBdvet xpnuatodotnon amno tov Eupwraikd Ektedeotikd Opyaviopd yio to KAipa, T Yodopeg
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TEXNIKEZ ANADOPEZ

AKpwvULLLO £pyoU

ECOEMPOWER

TitAog Epyou

ECOsystems EMPOWERIng o€ mepldepelakn Kol TOTLKN KALpaKa,

UToOTNPLIOVTAG TIC EVEPYELOKEG KOLVOTNTEG

Npdéypappa xpnparodétnong

LIFE 2027

KaAéote

LIFE-2022-CET

Ofpa

LIFE-2022-CET-ENERCOM

ZuvtovLoTiG £pyou

Cinzia Morisco (FBK)

Huepopnvia évapéng tov £pyou

In yenteuPBpiov 2023

Huepounvia ARéng tou £pyou

31 Auyouotou 2026

AldpKeLOL TOU €pyoOU 36 urveg
AvayvwpLoTiKO £pyou 101120775
AplOuog napadotiov. D5.1
Eninedo Siadoong PU - Anudolo
Noakéto epyaoiog WP5
Epyacia T5.1
EmkepaAng dwkoatovuxog M>TE (ROCG)
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NIZTA AEZEQN-KAEIAIQN

JTpatnykd oxédlo - Kowotnteg Avavewolpwyv Mnywv Evépyelag - Yrmnpeoia plag otdong - O8KOG XAptng
UTINPECLWY gpYaAeiwy - Kivntomoinon twv evéladepopuévwy - MakpompoBeopog oxeSLacpog - Ouddeg eotiaong

Twv evlladepopévwy - Evduvapwan - Ko xprion evépyelag - AVAVEWGCLUEG TINYEG EVEPYELAG

AMONOIHZH EYGYNH2

H yvwpn mou Slatunwvetal otny mopoloa EKOEN aVTLKATOMTPLLEL TN YVWIN TwV cUyyPAPEWV KAl OXL TN YVWHN
™G Eupwnaikng Emttponic. H Evpwmaikr Evwon &gv euBuvetal yia onoladnmote xprion Twv mAnpodopLwyv mou

TLEPLEXOVTOL OTO TAPOV Eyypado.

To mapov éyypado Ba eival Stabéapo yia xprion kat Adn otov wototorto ECOEMPOWER pe adela Creative
Commons . Oa xpnotpormotnBet n cc BY 4.0 DEED | Avadopd 4,
(https://creativecommons.org/licenses/by/4.0/). Aut n Adela EMITPEMEL OTOUG EMAVOYXPNOLUOTOLNTEG VAl
SLOVELOULY, Va avVapeLyvUOoUV, Vo TTPocaprdlouy Kal va afLomoloUV To UALKO o omtoloSATIOTE LEGO A Lopdn, va

vivetat avadopd otov Snutoupyod.

OAa ta péAN g kowompaéiag ECOEMPOWER &eopevovtal va SnUootelouv aKpLBELG KO ETILKOULPOTIOLNUEVES
mAnpodopieg kat kataBarlouv kabe Suvartr mpoomabela yla va To Tpafouv. QoTOo0, Ta LEAN TNG KowoTmpaliog
ECOEMPOWER 6ev pmopouv va avaldafouv guBivn yla tuxov avakpifeleg i napadelelg, oute yla TUXOV
AUECEG, EUUEDTEG, ELOIKEG, EMAKONOUDOEG 1) AANEG amMwAELEG ) {nieg omoloudnToTe (60UG IOV TIPOKUTITOUV AT

™ XPHon aUTWV Twv TTAnpodopLWV.
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2YNOMTIKH MAPOYZIAZH

To mapdv mapadotéo mepypadel yla v MNepipépela Itepedg EANGSag (MZITE) tig Spaotnplotnteg mou
mpaypatonodnkav yla tnv Kwntomoinon twv evlladeporévwy PepwY yUpw amd tn Snuloupyla pLog
Yninpeotag Muag 2taong (YMZ) yla Tnv umootnpLén tng avamntuéng KowotnTwy Avavewotuwy Mnywv EvépyeLag.
OL 6paotnpLotnNTeg QUTEG epAapBavouv dnudoleg ekGNAWoeLg, SLUepEl ouvavtnoeLg, eLBIKA EpyaaTrpla Kal
oe Sladopoug TuToug evdLadepopévwy.

To mMapadoTéo avamopayel €MiONG TO OTPATNYKO OXESLO mou uloBétnoe n MITE yla va MPOETOLUACEL TNV
edappoyn tou 0SS tng, He BAon TG ELONYNOELS TwV EVOLADEPOUEVWY HEPWV. AUTA TA OTPATNYLKA OXESLA
neplhapBavouv epypacdn

e  TOUG SLKOLOUYOUG-0TOXOUCG,

e 0 TOMEQG TNG aPEUPaONG

e 710 €l60¢ TWV epYaAelwV KaL TwV UTNPESLwVY ou Ba avarmtuxBouv

e H&lakuBépvnon tou OSS kat o Tomog otov omnoio Ba pthofevnbel

e To oxeSLo{OUEVO EMUXELPNUATIKO LOVTENO Kal oL topol tou Ba StateBolv

e  OLTPOYPOUUATIOUEVEG PACELG AVATTTUENG KOTA TAL EMOMEVA 5 €T
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[Mivakag TrepIEXOUEVWV
TUVOTTTLKN TEOPOUGLOOT) uvveeuvreeureeeteeeeteeesteeeesseestseeesseessseeasseessseeasseesssaeasseesssseasseesaseeasseesssaesnsessssaeassessaseesnseesssessnsenss 4
ELOOUY UVttt eette ettt ettt e ett e ettt e etteeetteestaeeetseesabeeeaseesabeeasseeasseesae e asaeesaeeaaaeeasseeeabeeaabeeeabeeateeeaabeetbeeeabeeeabeeaareentreenareennres 6

Mepldepelakd otpatnykd oxedla kat Klvntomoinon twv evéladepouévwy (ava xwpa)Errore. 1l segnalibro non

e definito.

a. EANGSO - ROCG....oicviieiieciie ettt ettt et saneenne s Errore. Il segnalibro non é definito.
KWNTOTIOIN G TWV EVELODEPOIEVIIV LEDWIV .eveentinreeneerueesieesieesteenseenseeneesueesseasseenseansessesnsesaeesaeesseesseensesnsenns 7
MEPLDOEPELOKO OTPOTNYLKO OXESOLO ..evvnveentientientieiiesieesttesttesteeteeuteeaeesteesbeebeesbesasesaeesaeesbeeseanseeneesssesaeenbeensens 10

KOTAAOYOG GUVTOLLOYPOIDLUIV .. eeiienieenttenteeueeeteesteesteestesaeesaeeseeesaeenseenseensesseesseenteenseensesnsesaeesaeesseenseanseensesssenseensenn 16
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Eloaywyn

2TOXOI TON ANAOEPOMENQN EPTAZIQN

YTOX0G TOU €pyou aUTOU ATaV Vo avoifel 0 SpOUOG yla TNV OVATTTUEN ULOG UTINPECLAG MLOG 0TAoNG O KABe
niepldpepeLlakd OLKOCUOTNA, WOTE VA UTIOOTNPLXOEL N AVATTTUEN TWV EVEPYELAKWV KOWVOTATWY. O TPWTOG 0TOXOC
Atav va KlvntomotnBouv ol eviladepopevol popeic mou SuvnTikd evSladépovratl yio to peAAovTiko 0SS, site wg
Skalouyol €ite wg oUVELOPEPOVTEG, KAl va oulntrioouv pall Toug yia to mAaioto tou 0SS, tn StakuBépvnon,
XPNHATOS0TNON KoL TIG LEANOVTIKEG UTtNPEDieC. To SeUTePO Brpa RTAV 0 OXESLACHOG VO oTpaTnyLkoU oxediou,
BAoel TwV AMOTEAECUATWY TWV EVOLADEPOUEVWY LEPWY, ETOL WOTE VO SLACHAALOTEL N KOLVA KOTAVONOoN TWV

QVaYKWV KOl N KON TIPOCEyyLon yla TV uAomoinon tng mpagnc.

MQX NA AIABAZETE TO NAPON EFTPA®O

To mapadotéo meplypadel Tig epyacieg yia tnv MITE. Q¢ ek TOUTOU, UTIAPXEL HLa TIEPLYPADT] OXETIKA UE TV

Klvntomoinon tTwv evéladepouévwy LEPWV Kal Lo Ttapoucioon Tou otpatnyLkol oxebiou.

AOMH TOY EFTPADOY

KaBe pEPOC OXETIKA ME TNV Klvntomoinon Twv evlladepouévwy HepwV elval pia cUvTopn mepiAnyn twv

SlapOpwV CUVAVTHCEWY TIOU TTPAYUATOTIOLONnKAV.

KaBe otpatnyikd oxédlo Baoiletal o éva kowvd mAaicto, To onoio mapéxetat ano tnv AURA-EE.
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Kwvntomoinon twv evéladepouévwy LEPWV

Ol ak6AouBeg ekbnAwoelg SlopyavwBnkav oto mAaiclo tou €pyou ECOEMPOWER:

e 24/07/24: Anpdoia ekSAAwon otnv TAOTIKNA TIEPLOX) AOUOKOG

O ZTOXOG TNG EKSHAWONG: Ttapouciaon Tou €pyou Ecoempower, evnuépwaon, cuAAoyn EmloTtoAwy
evbLadEPOVTOC, 0LKOSOUNCN CUVEPYAOLWY, TIPOCEAKUCHN EVOLODEPOUEVWV.

o Tomog ekdnAwaong: Aopokdg

o ApBuog ouppetexovtwy: 50

o TUmog ouppetexovtwy: Evlladepdueva pépn, HEAN Twv Evepyelokwv  KowotAtwy,
EKTIPOOWTTOL TN EKKANGLAG

o PoMog tng MtIE: OpyavwtAg

o Kupla amoteAéopata yla thv YMI: H ekdihwon avédelée pe emituyio tov kpiolpo poAo tng
OUUUETOXNG TWV EVOLADEPOUEVWV UEPWY KaL TWV GOPEWV OTLG EVEPYELAKEG KOWVOTNTEG. To
vPNAO eminedo evdladEpovtog Tou KowouU Kal ol SLEE0SLKEG ouTNTHOELG UTIOYPAUULOQY TN
onuaoia ™G ouvexllopevng SECHEUONG KOL TNV QVAYKN Yl TIEPALTEPW EVNUEPWTLKEG
ekbnAwoelg. H Séopeuon yla tnv avtaAAayr €UMELPLWV KOL KOAWY TIPAKTIKWY TwV GAAWV
Mepudepelakwyv Okoouotnpdtwy otnv Italio, tn FaAAia kat T eppavia Kat n Stopydvwon
MPOCOeTWVY ekdNAWOEWV evtog tou 2024 Kal n €MEKTOON TWV CUVEPYATIKWY SpACEWV o€

AaMoug dnpoug tng MNepidépelag Itepeds EANGSAG umtoSnAWVEL T cuvexl{OUeVn onuaocia

QUTWV TWV TTPWTOBOUALWV.

ECOEMPOWER - GA N°101120775 78173)



MNapadotéo D5.1

ECOEMPOWER Y}

e 03/12/2024: AudikAela: Online ek§RAwoN yla TNV TAOTIKA TtEpLOXA TNG AudikAelag

(e]

o

o O O O

Y16X0G6 NG ek6AAWONG: Tapouciach Tou €pyou Ecoempower, evnuépwan, GUAAOYH EMLOTOAWY
evbladEpPoVToC, 0LKOSOUNCN CUVEPYAOLWY, TIPOCEAKUGHN EVOLODEPOUEVWV.

Tonog ekdnAwaong: Online

AplBuog ouppetexoviwy: 30

TUTIOC CUMUETEXOVTWY: EvSladepouevol popeis, LEAN EVEPYELOKWY KOLVOTHTWY, TIOALTES
P6Aog tng NITE: Opyovwtng

KoOpla amoteAéopata yia to 0SS: Méow tng Stadiktuakn ekdNAwaong, elYaUe TNV eukalpla va
OUYKEVIPWOOUE VEOTEPOUG avBpwroug amd tnv TepLoyr, oL omoiotl {ouv Kat epydlovtal o
OOTIKEG TIEPLOXEG Kal va OUAEEoUUE Ta OXOAA Toug. Emiong ,eixape evdiadépouoa
oAnAenidpacn He eKMPOCWTIOUC TOU KAGASOU, oL omolol UMopEl va PNV €ivatl KATOLKOL TNG
TLEPLOXNG, QAN SpacTNPLOTOLOUVTAL ETTAYYEALATIKA oTnV Tteploxn Kevtpikn EAAASa. O okomog

Atav va toug SeAEACOUE Va yivouv eviladepOpEVOL Yl va TTPoodEPOUV UNNPECLEG oTNV

Yninpeota Miag Ztdong pHag.

L Participants (27)
christos christo... Region of Centr... Konstantine Dr... Panos Kamtsios @
X Find a participant
X : anos Kamt
I B oo o vy e
t @ Region of Central Greece (Host) %
MY
! @ oo
(IS
] S

@ i s

B oo

s 1 ST

e 17/12/2024: Kapéva BoUpAa: Anpdoia ekbAwaon otnv Aotk meplox Twv Kopévwy BolupAwv

(o]

2TOX0G6 TNG eK&NAWONG: TOpouciach Tou €pyou Ecoempower, evnUépwan, GUANOY EMLOTOAWV
evbLad£0VTOG, 0LKOSOUNGCN CUVEPYACLWY, TTIPOCTEAKUGH EVOLAPEPOUEVWV.

Tomog ekdnAwong: Kapéva Boupha

AplBuog cuppetexoviwy: 10

TUTOC ouppeTexovtwy: Evlladepouevol dopeic, HEAN tou ARuou Kol gpyalOUeEvol TwV
TLOPOXWV EVEPYELOG

PoAog tng MITE: Opyavwtng

KUpla amoteAéopata yla thv 0SS: Aoyw Twv AlyOTEPWY CULUETEXOVTWY, EKUETAANEUTAKAUE
NV eukatpia yla Siuepeic ouINTAOELG LE TOUG CUMUETEXOVTEG OTNV EKSAAWGN KaL TTHPAE TILO

apeon avatpododotnon CXETIKA e TO €60 TWV UTNPECLWYV TtoU Ba mpémel va mapéxet n OSS.
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o 30/12/2024: Online Stakeholder Event

o X10X0G NG ekdAwaong: Kwvntomoinon twv evéladepouévwy LeEpwY

o Toémnog ekdnAwaong: Online

o ApBuodg ouppetexoviwy: 4

o  TUTOG CUUUETEXOVTWY: EVvladepopeva pépn

o PoOAogtng NITE: Alopyavwtrg

o Kiupla anoteAéopata yla tnv OSS: H cuvavinon £ekivnoe Pe pla elcaywyn ot Evepyelakeg
Kowvotnteg, Tovilovtag tn onuacio Toug yla T SLeukOAuvon g TOTILKAG OUUETOXNG O€ £pyal
QVAVEWOLHWY TINYwv evépyetag. H oulntnon kaAluvde Stadopetikd poviéAa SlakuBEpvnong,
OTPATNYLKEG XpNUATOSOTNONG KOl PUBULOTIKEG SOUEG TTOU SLOOPPWVOUV TNV ETILTUXLO TWV
Evepyelakwv KowotAtwyv. ITn ouvéxela, SlepeuvnBnke n €vvola TG eviaiag umnpeoiag wg
muBavr) Abon yla tov e£0pBoAOYLOUO TWV UTINPECLWY KAL TNV TIOPOXH KEVIPLKNG UTIOOTN PLENG
yla T Evepyelakég Kowotnteg. H YMZ otoxeUel va AeLToupyroeLl wG OAOKANPWUEVOS KOUPBOG
uTNpPeoLWY, MpoodEpovtag kabBodnynaon CXETIKA HE TN CUUUOPOWON HE TIG KOVOVLOTIKEG
OlOTALELG, TOV OLKOVOWLKO OXESLOOPO, TNV TEXVIKN EUTIELPOYVWHOOUVN KOl T SLOKNTIKN
umooTNPLEN. Me TNV evomoinon auTwy TwV MOPWV O Lo tpocBactun mAatdopua, o oTOX0G
elval va amhomnownBel n Stadikaoia yla Tig KooTnTeG mou entBupolV va SnULOUPYHoOLVY Kal
va SLaxXELPLOTOUVY Epya BLWOLUNG EVEPYELOG. BAOLKA OTOLXELQ ATAV N KAVOVLOTIKN KaBobnynon,
n olkovoulky PBonBela kat n TEXVIKA umoothplén. Emonuavinkav TMPOKANCELS OMwG Ta
KQVOVLOTLKA EUTOSLA, N OLKOVOUIKA BlwoluotnTa Kal n evalcbntomoinon tou kolvou.
Julntnbnkav emiong eukalpleg, oupmep\apBavopévng TG TOATIKAG oTNPLENG, Twv
TEXVOAOYIKWV g€eAEEWV KaL TWV OTPATNYIKWY SECUEUCNG TNG KOWVOTNTAG

o  AMeg €§obol AfloAoynon Twv puUBULOTIKWYV TIPOKANCEWV Kol Tpotacn mbavig Avong,
Slepevvnon Twv SuvatotTwyv XPNUATodotnong Kol UToBoAr ekBECEwv OXETIKA UE Ta

moplopata otV EMOUEVN cuvedpiaon.
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Nick Papanikolaou

4:02 . | ngy-kwhh-agt

Meplpepelakd oTpaATNYIKO OXESLO
EIZATQIH

To mapov otpatnyLko oxéSlo cuvtaxbnke oto mAaiolo Tou épyou ECOEMPOWER Life. H Wnduakr 0SS Aettoupyel
WG Kevtpkr Stadiktuakr mAatdopua mou TapEXEL OAOKANPWUEVEG UTNPEoieg, KaBodnynon Kot TEXVLKA
BonBela yla tn SteukoAuvon tng Snuoupyiag kat Aettoupyiag twv Evepyelakwyv Kowotrhtwy. ITOXEVEL OTN
pelwon tou Slowkntikol ¢optou, otn PBeAtiwon g MPooPacng O gukalpieg xpnuatodOTNoNg Kal otnv
npowbnon tng ouvepyaoiag MeTafL OAPWY, EMIXELPAOEWV Kol TOATWV Tou evdladépovtal yla Epya
QVAVEWOCLLWY TINYWV EVEPYELAC.

MAAIZIO TIA TIZ ENEPTEIAKEXZ KOINOTHTEZ

Ol evepyelakég KowvotnTeg BeomiotnKav UE TG svpwraikég odnyieg 2018/2001 kat 2019/944 pe otd)o TV
evioyuon Twv Torkwv GopEwV yla TV MPOcBOaCn OTLC AYopEG EVEPYELAG. Ta KPATN WEAN UETEDPOOCAV TOUG
0pLOMOUG aUTOUG Kat yla tnv EAAASa 06rynoe otoug akdAouBoug KavoviopoUg:

e NOUog 3468/2006 - To mpwTto pUBULOTIKG TTAQLOLO YA TI AVAVEWOLEG TINYEC EVEPYELAG, TTOU BETEL TIG
Baoelg yla TtV mapaywyn EVEPYELOC e BACN TNV KOWOTNTA.

e NOM0G4513/2018 - O MPWTOC VOUOC YLOL TLC EVEPYELOKEG KOLVOTNTEG
O vopog 4513/2018 Atav o mpwTog VOLOG Tou B£0TTLoe TO TAAIOLO YLa TIG EVEPYELAKEC KOLVOTNTEG OTNV
EMGSa. Baowkd onueia:

0 OpileL T Evepyelakég KowvoTnTeC WG CUVETALPLOMOUG TIOALTWY UE OKOTIOUC OXETKOUC LUE TNV
EVEPYELQ.
0 Amnoutel touAdylotov 5 péAn (A 3 HéEAN ya vnold pe Alyotepoug amo 3.100 katoikoug).
0 [Mapéxel GopoAoyLIKA KL OLKOVOULKA KIVNTPO YL TG EVEPYELOKES KOLWVOTNTEG.
0 EmuTpénel TNV automapaywyr EVEPYELOG LECW ELKOVIKAG KaBapng LETPNONG.
Nopog 5037/2023 - Néo AQLOLO YL TIG EVEPYELOKEG KOLVOTNTEG
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O vopog 5037/2023 tpomomnoinoe To mponyoUpevo KaBeoTwe Kat eloryaye T KowoTikeég EvepysLloKEg
Kowodtnteg (K.E.K.), euBuypappilovtag to eMnvikd mhaiolo pe tnv odnyia 2018/2001 tng EE.
Anocadnvios TI¢ Souég SlakuBEpvnong kat Slelpuve To Tedio SPACTNPLOTATWY TWV EVEPYELAKWV
KOLVOTHTWV. BaOIKEG aANQYEC:

Aldkplon LeTa€l SUO TUTIWV EVEPYELOKWVY KOWVOTHTWV:
Evepyelakég Kowotnteg MoAttwv (E.K.M.): Ixedlaopéveg Kuplwg yla LOUWTEC Kol MLKPEC
ETUXELPNOELG, TpoodEpovTag EVEALELD OTN CUMETOXN.

0 Kowotikég Evepyetakég Kowvotnteg (K.E.K.): ETLKEVIpWVOVTOL OTNV KOWVWVIKI KOL EVEPYELAK)
aAANAEyyUn, LE AUOTNPOTEPA KPLTHPLO CUMUETOXNG.
Evioxupéva avamtuélakd kivntpo péow embotioswy Katl popoloykwv ehadplvoswy.
Auénuévn eotiaon otnv amoBnKeUon €VEPYELAG KAL OTN OCUMUETOXH TWV EVEPYELAKWV
KOLVOTHTWYV OTLC yOPEC EVEPYELAG.

H mpowBnon twv evepyeLaKWY KOLWOTATWVY £ival amapaitntn ylo TNV eMiteuén Twv OTOXWV TNG EVEPYELAKAC
peTapaong, tn BeAtiwaon Tng TomkAg anodoxng Twv Epywv AME, Tn SleukdAuvon TNG XPNUATOSOTNONG TWV EPYWV
K.ATL

Emti Tou mapdvtoc, otoug eBVIKOUC KAVOVIGUOUG, OL EVEPYELOKEG KOLVOTNTEC OpilovTal oToug eAANVIKOUG EBVIKOUC
KQVOVLOROUG, WG 0LOTLKOL CUVETALPLOMOL LE OKOTIOUG OXETIKOUG E TNV EVEPYELQ, TIOU ETUTPETIOUV OTOUG TIOALTEG,
TLG TOTUKEG QPXEC KOL TLG ETIXELPAOELG val eevEUoUV GUANOYIKA Kal va emwdeAolvTOL amo ThV mapaywyn, TV
aroBnkeuon Kat tn SLavoun eVEPYELAG ATIO AVOVEWGLUEG TTNYEC.

Ytnv Kevtpik EAAASQ, UTIAPYOUV OHEPQ TIEPLTIOU 7 EVEPYEC EVEPYELAKES KOLVOTNTEG, OL OTIOLEC ETILKEVTPWVOVTAL
Kuplwg otnv avantuén dwtoBoAtaikwy MAPKWY, ALOAKWY TTAPKWVY Kat EpywV Blopdalag Ukpn g KALpakag. MoAEG
and aUTEG TG TPWTOPOUAIEC amookomoUv TNV TipowdNnon TNG EVEPYELAKNAG QUTAPKELAG, OTn Ueiwon Ttou
EVEPYELOKOU KOOTOUG YLO TLG TOTILKEG KOWOTNTEG KOL OTNV €vOAPPUVON TNG QATOKEVIPWHUEVNG TIOPAYWYNG
EVEPYELAC.

Yoiotduevec svepysiakéc kowotnteg otnv NSTE!:

Energy Communities across Regions S S
July 2024 Sk

B8 Number of EnCom [ Electrified capacity (MW)
D —
et Greece o

ATO TIG oUINTAOELG TTOU £X0UV TtponyNnBel, €xouv evtomiotel ta KUpLa {NTAUATO KOL AVAYKEC

e Awowkntuik umootp§n: Amlomoinon Ttwv Sladikaolwv  adelodotnong kal mapoxn ocadwv
KATEUOLVTAPLWVY YPOUUWY YL TN Helwaon TwV YPadELOKPATIKWY EUTIOSLWV.

e Owovouk BonBsla: Eviocxuon tng mpooPacng O gUKALPIEG XPNUATOSOTNONG, ETILXOPNYNOELS Kal
€UVOIKOUE 6pOUC SAVELWY YLO TNV UTIOGTHPLEN TNG AVATITUENG EPYWV.

e AKTUWON Kol ovamtuén KavotAtwv: Anuoupyia mMAQTGOpUWY yla TNV aviallayr YVWOEwV,
TIPOYPAUUATWY KOTAPTLONG KOL CUMTPALEWV YLa TNV EVICXUON KOWOTIKWV TIPWTOROUALWV.

e [pooPBaon oto SIKTUO Kal TEXVIKA UTtootnpLEn: BeAtiwon Twv dtadikaolwwv cuvdeong oto Siktuo Kal
TIapoxr TEXVLKNC BoNBELOC YLO TNV EVOWUATWON £PYWV QVOVEWOLUNG EVEPYELAG.

e MoAttikn Ko voutkn cadniveta: AlaoddAon TG eVBUYPARULONG LE TG EBVIKES KAl KOLVOTLKEG 0ONYLEG
KOlL TTPOXN 0OPWV VOULKWYV TTAQLGLWV yLa TN OTNPLEN TWV KOWVOTIKWY EVEPYELOKWY EPYWV.

W https://thegreentank.gr/en/community-energy-watch-en/
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FATI NA ANANTYZETE ENA OSS;

Ot etaipol Tng EcoEmpower powBouv tnv L6€a OtL éva one-stop shop Ba bépel peydhn npootiBépevn atio otnv

ETUKPATELA Kol Ba TipowBA oL évtova TNV aVATTUEN TwV EVEPYELAKWY KOLWVOTATWY. Ta KUPLA ETLXELPAMATA, TA

ormoia polpactnkayv e UpWMAiko eminedo, unevOu uilovtal mapakATw.

Torukd op€An evog

EvéiadEpov pag Kowng mPooEyyLong

To OSS BonBa otnv
QVATTUEN EPLOCOTEPWV
£pywv AMNE kat otnv
EMTEVEN TWV KALLOTIKWY
oTOXWV

0SS npowBolv ta
RECs mou pmopouv va
XPNOLLOTOLCOUV TIG
QTIOTOULEVOELG TWV
TIOALTWV WG LOXAO

Motpaletal n eunelpia

Kal Sev xpeldletal Kaveig
va EEKLVAOEL o TO UNbEv
yia kaBe avaduopevn AME

Elval kaveic Loyupotepog otn
SLaMPAYUATEVGN GUVEPYOCLWV UE
cUA\OYLKN TtpoaéyyLon, yivetal
KATOLOG TILO 0PATOC

XPNHATO86TNONG TNG

EVEPYELOKNG

peTaBaong
Ta REC pmopouv va H OSS umnopel va Baolotelte o€ KOwoUg Kootog pepibiou (epyaldpevol,
£VIoXUOOUV TNV TOTILKN Sladpapatiost avBpwTLVOUG TTOPOUG IOV [KOOTOG LOTOTOTIOU...)

OLKOVOLKI QVATTUEN UE TNV
npowOnon TOTLKWV
ETUXELPAOEWVY Kal BEcewY
epyaciog

EKTTALOEUTLKO POAO Kall
va cUUBAAEL oTNV
arnodounon Twv
Peudwv elbnoewv oTig
AlE

propouv va BonBricouv
TO £pYyO

To OSS umopel va
QIMOTEAECEL LA OUSETEPN
Kall a&LOTLoTn ToTiLKr doun
KoL va pépel otaBepotnTa
otnv avarmntuén twv AME.

To OSS umopel va
EVIOXUOEL TOUG
edadlkoug Seopolg e
JLLOL TOTTLKN)
T(POCEYYLON,
kepdilovtag
OIMOTEAECUOTIKOTNTA

ApolBatomoinon
epyaleiwy, umnpecLwy,
Se€lotTwy, GUAAOYLKA
EVNUEPWHUEVWV

AU¢non tng aflomotiog Twyv
avaduouevwy €pywv, Kabwg
pmopouv va Bacilovtal o
ETUTUYNUEVA €PYQ TIOU CUVOEOVTAL E
oUTA péow Ttou OSS.

MEAIO E@QAPMOIHZ THX YNHPEZIAZ MIAZ 3TAZHZ (OSS)

To OSS anmookomel 6TNV UTTOCTAPLEN TNG AVATITUENG TWV EVEPYELOKWY KOLVOTATWV MEOW TNG EPAPUOYAC KOLVWY

epyaleiwv Kal umtnPEcLWV.

To yewypaodiko nedio edbappoyng tng 0SS sival: Stepéa EANGSa

Ot otoxeuopevol Sikatolyol tou OSS eival:

v
v
v
v
v

EVEPYELAKEC KOLVOTNTEC
Aol ou eMBUHOUV VA CULLETACYXOUV 1) VA UTIOCTNPLEOUV LILOL EVEPYELAKI) KOLVOTNTA
Tomukég eTaLpeieg mou BEAOULV va gival LEPOG LLOG EVEPYELAKIG KOLVOTNTOG

Ot tormikol TtoAiteg B€Aouv va elval HEPOG ULAG EVEPYELAKN G KOLVOTNTOG

ETtalyYEAUATIKEG OVTOTNTEG TTOU BEAOUV VO TIPOTEIVOUV UTINPEGLEG OE EVEPYELAKEG KOLVOTNTEC

H 0SS Ba umtooTtnpifel TNV AVATITUEN EVEPYELAKWY KOLVOTATWV TIou pEPouv €pya o€

v' Avavewolpn NAEKTPLKY EVEPYELRL
V' TMeploxég Bépuavong

MPOX®OPA THX OSS
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Napadotéo D5.1 ECOEMPOWER Y

H OSS otoxeVeL oTtnV avamntuén tng akoAoudng npoadopdg:

v Mua Stadiktuakh TAathOppa LE OPLOEVES ELSLKEG TTANPODOPLEG YLaL TIG EVEPYELAKES KOLVOTNTEG

V' Toktikég §paotnpldtnteg SIKTUWONG yla TNV avtaAhayr EUTELPLIY, TN yvwpluia kat tnv kabodrynon
HETOEV TOUC, TN YVWPLUIA LETAEY TOUG UE EUTIELPOYVWLOVEC KOl ETTAYYEAUATIKEG SOUEG K.ATL.

v' TOKTIKEG OUVAVTNOELG EPYAOLOG YL TNV EVNUEPWON OXETIKA UE OUYKEKPLUEVA BEparta (KavovioTkd
mAaiolo, Kivntpa, TEXVIKEG AUOELG K.ATL.)

V' KaBnuepwn tTnAedwVLIKR Ypappt yLo TV amdvtnon Twv epwtioswyv tou B€touv ot REC 1) oL ovtotnTES
Tiou B€Aouv va dnpuoupyrnoouv pia REC

v' Epyoaleia mou BonBoulv otnv avamtuén oxediwv ATME (mpoTuma EMLELPNUATIKWVY OXESIWV, KOTOOTOTLKA,
KATEUOUVTAPLEG YPOAUUES K.ATL.)

AEITOYPTIA TOY OSS

To Pndrako 0z Ba Aettoupynoel apxikd amo uia L8k mepidepelakn apxr otnv Kevrpikn EAMGSa. O dpopéag
autdg Ba Sloyelpiletal tnv apxikn avamtuén, Oa emiBALnel T Pndlakég unnpeoieg kat Ba cuvtovilel Toug
evbladepopevoug dpopeig ya tn ocuvexn BeAtiwon tng Aettoupykotntag tou . Kabwg n mhatdpoppa e€elicostal,
TO A£lTOUPYKO TG TAaioo prmopel va mpooapudletal pe Bacn tnv avatpododotnon Twv Xpnotwv, Tig
teEXVoAoykEG e€eAIEELG KaL TIG avaduopeveg avaykeg, Staodaliovtag otL To Wndlako 0O Ba mapapeivel éva
Suvaplkd Kal gvéllkto epyaleio yla TG Evepyelakég Kowvdtnteg kat dAoug evliadepopsvous dopeic. O
SIKTUAKOG oUVOEONOG ™g TAatdOpUOg elvav:
https://onestopenergy.eu/?fbclid=IwY2xjawlj3ktleHRUA2FIbQIXxMAABHYSgHI1-
QyZfAUDuo6AHC5dorzfyBs59VOvrHhTKOCuWMbI1tLfIWEYyNKA aem JOK99xL143cusXSSAcxJ5g

ENIXEIPHMATIKO MONTEAO

Ta gpyaleia kal ol umtnpeoieg tng Ynorakng 0SS Ba eivat Stabéoipa
v Awpedv

IXEAIAZMOZ THZ EQOAPMOTIHZ

H avamntuén tou Pndrakol OSS xel mpoypappatiotel o 3 pacelg mou Ba vAomotnBouv oe Stdotnua 10 eTwv.
Ol poPAendpeves dAoeLC sival oL aKOAOUBEG:

e 2025 - 2026 (oto Aaiolo tov épyou ECOEMPOWER):
Kata tnv apyxwkn daon, to Yndrakdé 0L Ba fekwvnoel wg Siadiktuakn mAatpopua mou Oa
npoodEpel cUUPBOUAEUTIKEG UTNPEeaieg, Wndlakd gpyaleia Kal TOPOUC yla TV UTIOCTAPLEN TWV
EVEPYELOKWVY KOWOTATWY, TWV TOTIKWV apXwv kot twv MME mou evSladépovtal yla €pya
QVOVEWOLLWV TINYWV EVEPYELOG KOL EVEPYELAKAG amddoonc.
e Tanpwrta Stabioipa epyalsia kal untnpecieg Oa nepthapBdavouv:
0 KopPog pubulotikng kaBodrynaong yLa TLg EVEPYELOKEG KOWVOTNTEG otnv EAAGSa
o [opol xpnuatoolkovoulkwyv cupBouAwv (bndlakol odnyol xpnuatoddtnong, katdAoyot
EMLXOPNYNOEWY, UTIOSElyaTO EMEVOUTIKWY MOVIEAWV yla va Bonbroouv TIC EVEPYELOKEG
KOLVOTNTEG VO EVIOTILOOUV XpNUATOSOTIKEG EVKALPLEC).
0o M gndlokn mMAATPOpUa LE EKTALSEUTLKO UALKO, CUXVECG EPWTHOELG KL TTPOTUTIA ALTHOEWV
0 Ymnpeoieg oULleVENG HLETAEY TOTIKWY POPEWY, EMEVEUTWY KOL TTOPOXWV TEXVOAOYLAC
e To kowo-otdyoc Ba gival:
0 Ydlotapeveg kat avaduodpeveg Kowodtnteg Avavewaotpwy Nnywv Evépyetag (RECs)
0 Anpol KoL TepLPEPELAKES APXES
0 MKpEG Kat peaaieg emixelproel (MME) mou evladépovtal yia BLwOLUEG EVEPYELOKEG AUCELG
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Napadotéo D5.1 ECOEMPOWER Y

e  Baolkd opdonuo: mou Ba xpnoLUEVOEL WG TO KUPLO onpeio mpdoBaong yla Toug evoladepOUEVOUG
dopelg, pe mMANPodopleG OXETIKA WE TI UTINPECIEG, T EUKALPlEC XPNHUATOSOTNONG KOl TIC
KATEUOUVTAPLEC YPOUUEG YL TNV UTIOBOAN QLTACEWV.

e AvBpwrmvo duvautkd
Apxika, To 0SS Ba uTtootnpileTal amo pLo Baotk ORASA 3 EUMELPOYVWHOVWYV, LETALD TWV OTIOLWV:

0 ALa)XELPLOTAG £PYOU LIE EUTELPLO OTNV EVEPYELAKT LETABAGN KoL TNV TOTILKA SlakuBépvnon
0 NOMWKOG KOl OLKOVOMLKOG CUMBOUAOG YLoL KAVOVLOTLKI) CUUUOPGWON KAl CTPATNYLKES

Xpnuotodotnong

0 TEXVIKOG EUMELPOYVWHOVOAG O DEUATA OVAVEWGCIUWY TINYWV EVEPYELAG KL EVEPYELOKAG
anodoong

o Eav sival anapaitnto, pnopei va npooAndOei mpdcobeto Mpoowrikd avaAoya pe TN
{Aon.

e Xpnpatoddtnon
H apxwi xpnpoatodotnon yia to 0SS Ba mpoéABel and to épyo ECOEMPOWER.

MpooBetn xpnuatodotnon Ba avalntnBel amno:
0 NG EE Ko eBVIKEG
0  TOU LOLWTIKOU Topéa
e 2027 -2030

Autn n ¢don Ba evioxVoel TIg SuvatdtnTeg Tou OSS PE TNV EVOWUATWON TPonYUEVWY PndLakwv
€pyaAelwV KAl TNV €MEKTOON TOU PACUATOC TWV UTINPECLWY TIOU €lval SLOBECLUEG OTLG EVEPYELAKEG

KOLVOTNTEC.

e Apaotnpldtnteg & Ynnpeoisg
EMEKTAON TWV UTNPECLWV WOTE va epAaBAvouV véa epyalieia Kot SLadpacTikég MAATHOPLEG,
OTWG:
0 'Eva epyoaAeio autoafloAdynong yla TG EVEPYELOKEG KOLWVOTNTEG yla TNV ofloAdynaon tng
OKOTILOTNTOG TWV EPYWV
0 M ayopd, pLo €LKOVIKH TIAQTPOPUO, TIOU CUVOEEL TOTILKEC EVEPYELAKEG KOLVOTNTEG WE
TP OXOUG UTINPECLWV
o Mapoxn Yndlakwv epyadeiwv yLa tnv vAomoinon €pywv
0 HOZE Ba €xel wg 0TOXO VO UTIOOTNPLEEL TOUAAXLOTOV 15 EVEPYELOKEG KOWVOTNTEG OTNV KEVTPLKN
EMada €wg to 2030.
0 Oa SlepeuvnBolV MPOCBETEC CUUMPALELG SNUOCLOU KAl LELWTIKOU ToMEA Yia va e€aodaliloTel
n avamtuén.
e AvOpwnivo duvaplko
H opada umootnpéng Ba emektabel o 5 EUMELPOYVWOVEC, OL oTtoloL Ba KAAUTITOUV:
0 Eldkol og B€pata MOALTLKAG KOl KOWVOVLOTIKWY pubuicewy
0 Edkol mAnpodoplkng yla tn cuvtrpnon tg mAaThopuag
e Xpnpatoddétnon
H OSS Ba avalntioel pokpompoBeoueg MNYES XpnUatodoTNoNng, OMwG:
0 EBVIKEG Kal tepLdEPELOKEG ETLOOTHOELG
0o Emevduoelg Tou ISLWTIKOL TopEQ
0 XpnuatodotoUpeva amo tnv EE épya £peuvag Kot KaVoTopiag

e 2030-2035
Méxpt ™ ¢don aut), to Unodwkd 0T oxedlaletal va elval TANPWEG QVETTTUYHEVN Kal
autoouvtnpoluevn Sladiktuakr mAatdopua, mpoodépovtag Yndlakd epyaleia oxeSlaopou,
TUTIOTIOLNMEVA VOULKA TIAaLoLOL KOl eUKaLpleg eBVIKNC cuvepyaoiag.

e  Apaotnplotnteg & Ynnpeoieg
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Napadotéo D5.1 ECOEMPOWER Y

Y€ QUTO TO 0TASLo, To OSS Ba yivel plo MANPWE AELTOUPYLK), OUTOGUVTNPOUUEVN ovToTnTa TIou Ba
POoodEPEL:

Mponyuéva epyaleio evepyeLlakol oxeSLOOUOU KOL TPOCOUOLWaNG

Nopikd mpdtuma & TUTIOTIOLNUEVEG GUPBAOELC LA EVEPYELOKEG KOLVOTNTEG

MpoypappoTa KATAPTIONG KAl TILOTOTOLNONG YL TOTUKOUG EMAYYEALOTIEG TNG EVEPYELAG

MBavn eméktaon og €BVIKO SLKTUO, e EVOWHATWON BEATLOTWY MPOKTIKWY artd GAAa povtéla OSS.
e AvBpwrvo Suvauiko

© © O ©o

Mta otaBepr opdda EUMELPOYVWLOVWY, TIOU TTEPLAAUBAVEL:

0 Ewbikol oTig avadudpeVeg EVEPYELAKEG TEXVOAOYLEG

0 El8kol SLaxelploTég xpnUatoddTnong Kal EMLXELPNUOTLKNG OVATTTUENC

0 Ewdkol og Bépata SLadiktuaKng KowoTnTag Kot EUTTAOKAG EVOLAPEPOUEVWV LEPWV
e Xpnuatoddétnon
ETriola ekTipnon Tou mpoUmoAoyLlopoU: pe BAcn Tig mponyoUpeveg GAOELG.
ErkevtpwOeite otnv e€acddiion:
- MakpomnpoBeopn Bsouikr xpnuatodotnon (oe mepipepelakd/ebviko eminedo/EE)
- EUmopLKEC cUUMPAEELG pe eviladepduevouc dpopeic tou kKAddou

(0}
(0}
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Mapadotéo D5.1

ECOEMPOWERTY}

KataAoyog cuvtopoypadLlwv

DSO: Alaxelplotig YNpeoLwy ALaVoung

0OSS: Yninpeoia plag otdong

PV: ®wtoBoAtaika

REC: Kowotnta Avavewoluwv Mnywv Evépyelag
RES: Avavewoteg Mnyég Evépyelag

MME: MKpEG KOl LECALEG ETILXELPNOELG
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MNapadotéo D5.1

MAPAPTHMA : KATAAOTOZ TQN ENAIAOEPOMENQN MEPQN

COUNTRY ECOEMPOWER PARTNSTAKEHOLDER NAME TYPE

ITALY PAT FEDERAZIOME TRENTINA DELLE COOPERATIVE [regional federation of coopgother company

ITALY PAT COMNSORZIO DEI COMUNI TRENTINI (lobby of municipalities) other

TALY PAT EMEA anargy agency

ITALY PAT 4 COMSORZIBIM (4 association of muncipalities aggregated by hydrographic|public body

GERMANY eza! MUMNICIPALITIES {147 in the AllgAu region) + COUNTIES + BAVARIAN MUNICIApublic body

GERMANY ezal Mayor of Scheidegg public body

GERMANY ezal Bavarian Municipal Congress Lindau public body

GERMANY  |eza! Climate Protection Manager Districtof Oberallgéu public body

GERMANY _ |eza! Climate Protection Manager Districtof Lindau public body

GERMANY eza! Climate protection manager district Ostallgéu public body

GERMANY eza! Bavarian Community Day Oberallgau public body

GERMANY eza! Climate Protection Manager City of Kempten public body

GERMANY eza! Allgau GmbH other

AUSTRIA gza! Elektrizititswerke Reutte DsO

AUSTRIA eza! Vorarlberger Kraftwerke AG DsO

GERMANY eza! Lechwerke AG (LEW] Ds0O

ITALY PAT Municipalities Public bodies

ITALY PAT SETdistribuzione DsSO

ITALY PAT CEDIS DsO

ITALY PAT CEIS D50

ITALY PAT CEP DSO

ITALY PAT ACSM DsO

ITALY PAT Existing EC in Trentino energy community

ITALY PAT CONFINDUSTRIA TREMTING (lobby of enterprises) other company

ITALY PAT ASSOCIAZIOMEARTIGIANI DEL TRENTINO (lobby of enterprises) other company

ITALY PAT CASSA CENTRALE BANCA (bank group) bank

Italy FBK RSE public body

Italy PAT Associazione professionisti per le CER

Italy FBK COMMUMNITAS other

Italy PAT CARITRO other

GERMANY _ |eza! Klima3 Energieagentur STA, FFB, LL energy agency

GERMANY  |eza! Energieagentur Mordbayern energyagency

GERMANY  |eza! Energieagentur Siidostbayern energyagency

GERMANY eza! Energieagentur Regensburg energy agency

Germany BAUM Easy Smart Grid GmbH other

France Asso CV Centrales Villageoises du Haut Dauphing energy community (established )
France Asso CV Centrales Villageoises Taute Vire Bocage energy community (established)
France Asso CV Centrales Villageoises du Pays Dervois energy community (established)
France Asso CV Centrales Villageoises Solely Brequin energy community (established)
France Asso CV Centrales Villageoises SoleilBeaujolais energy community (established )
France Asso CV Centrales Villageoises Averne Durable energy community (established )
France Asso CV Centrales Villageoises Beewawt energy community (established)
France Asso CV Centrales Villageoises Energies Tarines energy community (established)
Germany ezal Energieteam Kaufering public body

Germany eza! P2M engineering company

Germany eza! Gemeinde Windach public body

Germany eza! LKR Kulmbach public body

Germany eza! EPNV GmbH engineering company

Germany ezal Energieteam Donauwdrth public body

Germany eza! Gemeinde Opfenbach public body

Germany eza! Energieagentur Mordbaye energy agency

Germany eza! Muller Group other

Italy FBK EC4RURAL other

Italy FBK DISCOVER other

Italy FBK ENCOMHUB other

Greece ROCG Municipality of Domokos other

Greece ROCG SOCIALWELFARE CENTER OF REGIOM OF CENTRAL GREECE other

Greece ROCG Municipality of Amfikleia other

Italy FBK POWERYOUTH other

Germany BAUM Gemeinde Fuchstal other

Germany BAUM Es-geht! Energie systeme other

Germany BAUM Stadtwerk HaBfurt other

Germany BAUM Stadtwerke Wunsiedel other

ECOEMPOWER - GA N°101120775

ECOEMPOWER

178172



